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CHAPTER 1 - INTRODUCTION

Article 1 - Scope of the KEOL
The purpose of this Regulation of the Igoumenitsa Port Authority SA (hereinafter “IPA SA” or “the Company”) is

to establish the Company’s organizational structure, describe the responsibilities of its organizational units, define
the organizational staff positions, as well as determine the appointment and evaluation of Directors.

Article 2 - Legal Form of Organization and Operation
IPA SA is the legal entity entrusted with the management and operation of the Port of Igoumenitsa. [IPA SA resulted

from the conversion of the Port Fund of Igoumenitsa into a société anonyme pursuant to Article 21 of Law 2932/2001,

as in force.

Pursuant to Article 24 of Law 2932/2001, the Hellenic Republic and IPA SA entered into a concession agreement
dated February 3, 2002 (the “2002 Agreement”), which was subsequently ratified pursuant to Article 1 of Law
4597/2019 (Government Gazette A 35/28.02.2019). According to the above 2002 Concession Agreement, the
Hellenic Republic granted to IPA SA the exclusive right to use and exploit the land, buildings, and infrastructure
constituting the main port, as well as: (1) the fishing shelter of Sagiada, located approximately 21 kilometers north
of the city of Igoumenitsa. (2) the fishing shelter of Plataria, located approximately 15 kilometers south of the city of
Igoumenitsa, and (3) the marina of Syvota, located approximately 24 kilometers south of the city of Igoumenitsa, for
an initial period of forty (40) years. According to article 12 of Law No. 4664/2020 (Government Gazette A
32/14.2.2020), the duration of the 2002 Agreement was set at sixty (60) years from its commencement, expiring on
February 3, 2062.

According to article 2 of Law No. 3986/2011 (Government Gazette A 152/1.7.2011), as amended and in force, in
conjunction with decision no. 222/05.11.2012 of the Interministerial Committee on Restructuring and Privatization
(Government Gazette B 2996/12.11.2012), the entire shareholding (100%) of IPA SA was transferred, without
consideration, from the Hellenic Republic to the Hellenic Republic Asset Development Fund SA (HRADF). By a
decision dated May 18, 2020, the Board of Directors of HRADF decided on and approved the proposed sale of shares
of IPA SA (corresponding to 67% of the existing share capital of IPA SA) within the framework of an international
competitive tender process.

In March 2023, following the aforementioned international tender, the Hellenic Republic Asset Development Fund
(HRADF), in its capacity as the sole shareholder of IPA SA, and the consortium consisting of the companies
“GRIMALDI EUROMED S.p.A. - MINOAN LINES SA - INVESTMENT CONSTRUCTION COMMERCIAL
AND INDUSTRIAL SA” entered into a Share Purchase Agreement (hereinafter: SPA) for the acquisition of a
majority stake of 67% in the share capital of “Igoumenitsa Port Authority SA” IPA SA).

In October 2023, after the fulfillment of certain conditions, the SPA was completed with the execution of the
transaction and the transfer of the majority of shares of IPA SA from HRADF to “IGOUMENITSA PORT
HOLDINGS SA”, a special purpose subsidiary of the Consortium. As of October 20, 2023, IPA SA is a Société
Anonyme, conducting its activities as a commercial, for-profit company under the terms set forth in Law 5048/2023.
It maintains the nature of the Port Zone as a public utility (Article 7 of the Annex to Law 5048/2023), operates in

accordance with the rules of private economy, and has administrative and financial autonomy.

The Company is under the supervision of the Hellenic Republic (including, but not limited to, the Minister of
Shipping and Island Policy, the Regulatory Authority for Ports (RAL), the Port Authority, and the Port Planning and
Development Committee (PPDV) and is governed by the provisions of its founding Law 2932/2001 (Government
Gazette A' 145), Law 4548/2018 on sociétés anonymes, Law 5048/2023, as in force, and by the rest of the legislation
applicable in the Hellenic Republic.

The Company’s registered office and headquarters are located in Igoumenitsa, New Port, Passenger Terminal
(Building T3), 1st floor. It is registered with the General Commercial Registry (G.E.MI.) under number
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19617428000.

The duration of the Company, in accordance with its latest codified Articles of Association, has been set at sixty-five
(65) years from the publication of its initial Articles of Association in the Government Gazette, i.e. until the year
2066. The duration may be extended or reduced by decision of its General Meeting of shareholders.

Article 3 - Mission, Role and Responsibilities
IPA SA primarily provides passenger and vehicle handling services as well as berthing services for vessels. The port

is predominantly a passenger port, with ferry connections both domestically and internationally.

According to the Articles of Association, the Company’s purpose is to fulfill the obligations, carry out the activities
and exercise the rights arising from the Concession Agreement between the Company and the Hellenic Republic, as

amended and in force.
For the fulfillment of its purpose, the Company may, inter alia:

a) exercise all rights granted to it under the Concession Agreement and maintain, develop and operate the concession

assets, in accordance with the provisions of the Concession Agreement

b) provide services and facilities to vessels, cargo and passengers, including vessel berthing as well as cargo and

passenger handling to and from the port
c) install, organize and operate all types of port infrastructure

d) engage in any commercial or other activity that is related to the Port of I[goumenitsa, the Fishing Shelter of Sagiada,
the Fishing Shelter of Plataria, the Tourist Marina of Syvota, or is reasonably ancillary to their operation

e) conclude agreements with third parties for the provision by them of port services of any kind
f) award contracts for works

g) engage in any additional activity that is advisable or customary for the proper conduct of its business activities
and operations in accordance with the Concession Agreement, and

h) generally, undertake any action necessary to achieve its objectives.

Article 4 - The vision of I[goumenitsa Port Authority SA
The Vision of IPA SA encompasses high, ambitious, yet at the same time realistic objectives regarding the identity,

image and operation of IPA SA in the future. The vision of IPA SA is expressed as follows:

®  To establish the port as the Western Gateway of the Balkans for passenger and freight transport, and to

assume a catalytic role in the development of domestic and international freight transport, leveraging the port’s
strategic location, its proximity to major infrastructure projects such as the Egnatia and Ionia motorways, and
the modern infrastructure it will possess upon completion of its expansion works.

To establish the Port of Igoumenitsa as a major starting hub of international standing, offering competitive
and high-quality port services and infrastructure, thereby attracting and fostering long-term cooperative
relationships with its users.

To achieve, through sound and efficient port management, the maximization of the port’s performance and
value, ensuring its long-term sustainability while at the same time making a decisive contribution to the
economic and social development of Igoumenitsa and of Western Greece overall.

To create a business and working environment that will be recognized as excellent by customers, suppliers,
employees, regulatory authorities, as well as by competitors.

To reduce the port’s environmental footprint, as it is expected to become one of the first ports in Greece (Green
Port) to install a Shore Power Supply to Ships and a zero-emission green port.
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Article 5 - Share Capital - Shares
The Company’s share capital amounts to €9,780,000.00, divided into 9,780,000 ordinary registered shares, each with

a nominal value of €1.00. The share capital does not include treasury shares.

The Company’s shares are ordinary, registered and indivisible.

CHAPTER 2 - ORGANIZATIONAL STRUCTURE

Article 6 - Administrative Bodies
The Company’s Administrative Bodies are the following:

a) The General Meeting of Shareholders

The General Meeting of the Company is its supreme body and decides on all matters concerning the Company, except
where otherwise provided for by the law or by the Articles of Association.

b) The Board of Directors

The Board of Directors is the Company’s supreme management body. It defines the Company’s strategy and
development policy, while supervising, controlling and managing its assets. It decides on all matters concerning the
Company within the framework of the corporate purpose, except for those matters which, according to the law or the
Articles of Association, fall within the exclusive competence of other bodies.

¢) The Chairman of the Board of Directors

The Chairman of the Board of Directors presides over its meetings and exercises the powers assigned to them by the

General Meeting upon the constitution of the Board of Directors, for the entire duration of the Board’s term of office.

d) The Vice-Chairman of the Board of Directors

The Vice-Chairman substitutes for the Chairman of the Board of Directors when the latter is absent or unable to
attend and exercises the powers assigned to them by the General Meeting upon the constitution of the Board of

Directors, as well as the powers delegated to them by the Board of Directors.

¢) The Chief Executive Officer

The Chief Executive Officer is a member of the Company’s Board of Directors, with a term of office independent of
that of the other members, and is elected by the Board of Directors of IPA SA. They may also perform the duties of

Chairman or Vice-Chairman of the Board of Directors.

The Chief Executive Officer heads all the Company’s Directorates and Independent Units (with the exception of the
Internal Audit Department, which reports directly to the Company’s Board of Directors through the Audit
Committee), manages their work, and takes all necessary decisions within the framework of the Articles of
Association, the approved plans and budgets, the Strategic and Business Plan, and the provisions governing the
operation of the Company for the handling of day-to-day management matters.

The detailed powers as well as the Employment Contract of the Chief Executive Officer are determined and approved
by resolution of the Company’s Board of Directors.
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Article 7 - Supreme Standing Committees, Councils & Coordinating Management Bodies
The Company’s supreme councils, committees or coordinating bodies, apart from the Board of Directors, are the

following:

® The Restricted - Non-Executive Committee

®  The Audit Committee
The Restricted - Non-Executive Committee and the Audit Committee of the Board of Directors exercise all powers

assigned to them by the Company’s Board of Directors.

Article 8 - Procedure for the establishment of extraordinary committees and councils
1. Extraordinary Committees or Councils may be established, when circumstances so require, but only by decision

of the Company’s Board of Directors, which shall determine their powers and composition.

2. By decision of the Chief Executive Officer, tender and procurement acceptance committees for supplies and
services are constituted annually, in accordance with the Company’s applicable Procurement and Sub-concession
Regulations. Furthermore, by decision of the Chief Executive Officer, monitoring committees are constituted on a
case-by-case basis for the execution of contracts.

3. The remuneration of the members and secretaries of the above committees shall be determined by decision of

the Chief Executive Officer in cases where committee meetings are held outside regular working hours.

Article 9 - Basic organizational structure
The basic organizational structure of I[goumenitsa Port Authority SA (IPA SA) is as follows:

= Chief Executive Officer
- Finance, Procurement, Development & Human Resources Directorate
= Port Services & Works Directorate
- Independent Directorates & Departments:

® Internal Audit Department
®  Legal Office
® Information Technology & Telecommunications Department
Port Facility Security Department
®  Secretariat of the Board of Directors & Chief Executive Officer
Tourist Ports & Cruise Department

Quality Assurance Department

Article 10 - Departments and Directorates
A) The Finance, Procurement, Development & Human Resources Directorate consists of the following Departments:

Finance Department
Development Department
Procurement Department

Human Resources Department

wobk v

Revenue Control Department
B) The Port Services & Works Directorate consists of the following Departments:

1. Maintenance & Port Services Department
2. Department of Works, Technical Studies & Environmental Protection
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The responsibilities of the Directorates and of the Independent Directorates and Departments are determined and
amended by decision of the Chief Executive Officer and are set out in Annex I hereto.

Article 11 - Staff with Fixed-term Employment Contracts - Consultants
IPA SA may employ staff under fixed-term private law employment contracts to cover seasonal or other periodic or

temporary needs, in accordance with the applicable provisions.

Consultants are employed under private law employment contracts and are recruited by the Chief Executive Officer,
in accordance with the applicable provisions.

The employment contract of the consultants terminates simultaneously with the departure of the Chief Executive
Officer from the Company, for any reason.

The provision of services in these positions does not create any right to compensation or other claims, nor any
privilege or preference.

CHAPTER 3 - APPOINTMENT AND EVALUATION OF EXECUTIVE STAFF

Article 12 - Appointment of Executive Staff
The assignment of the duties of Director, Head of Department and Head of Independent Unit or Office is made on

the basis of the formal and substantive qualifications of the staff and in accordance with the provisions of the
Company’s General Staff Regulation, by decision of the Chief Executive Officer.

Article 13 - Evaluation of Directors - Staff
1. Evaluation Procedure for Executive Staff

The regular performance evaluation of the Executive Staff of IPA SA is carried out once a year, during the
first month of each financial year, and concerns the performance of the Executive Staff for the previous
financial year. For any ad hoc evaluations of the Executive Staff of IPA SA, the provisions of the Company’s
General Staff Regulation shall apply.

The performance evaluation of Directors shall be carried out by decision of the Company’s Board of Directors,
following the relevant recommendation of the Chief Executive Officer.

The performance evaluation of Heads of Departments shall be carried out by decision of the Company’s Chief

Executive Officer, following the relevant recommendation of the Director responsible for each Department.

The performance evaluation of each Head of Independent Unit or Office shall be carried out by decision of

the Company’s Chief Executive Officer.

2. Evaluation criteria
For the evaluation of the Executive Staff, the provisions of the Company’s General Staff Regulation shall

apply.

3. Remuneration System and Executive Compensation
The granting of performance bonuses — productivity bonuses to Directors shall be made by decision of the
Company’s Board of Directors, following the relevant recommendation of the Chief Executive Officer.

4. Revocation of Executive Staff
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The revocation of a Director from their position shall be made by a reasoned decision of the Chief Executive
Officer.

CHAPTER 4 - PROCEDURES FOR AMENDING THE REGULATION

Article 14 - Procedure for amending the regulation
For all matters governed by the articles of this Regulation, the revision and replacement of this Regulation shall be

carried out by decision of the Board of Directors of IPA SA, in accordance with the applicable provisions to private
undertakings and holding companies (par. 2, Article 14, Annex 1.1(A) — Provisions of the Ratifying Law based on
the Concession Agreement — Law 5048/2023).
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ANNEX I
1. FINANCE, PROCUREMENT, DEVELOPMENT & HUMAN RESOURCES DIRECTORATE
The Finance, Procurement, Development & Human Resources Directorate is responsible for the
financial management, strategic development and human resources administration of the
organization. Its objective is to ensure sustainability and growth through the effective
management of resources and investments, as well as to foster a productive and supportive
working environment.

The responsibilities of the Finance, Procurement, Development & Human Resources Directorate
are allocated among its Departments, as set out below:

1.1 FINANCE DEPARTMENT
The Finance Department is responsible for the financial management, budgeting, accounting

supervision and control of the Company’s financial activities. Its objective is to ensure financial
stability, transparency in transactions, and the efficient management of resources.

The responsibilities of the Finance Department are as follows:

1.1.1  The preparation of the Company’s annual Financial Statements for submission to the
Board of Directors, as well as the collection and processing of all information relating
to the Financial Statements.

1.1.2  The processing and submission of all necessary financial information to the Chief
Executive Officer for the preparation of the Board of Directors’ reports, the Budget,
the Annual Report and the Company’s Financial Statements.

1.1.3  The collection and processing of all types of accounting, budgetary and reporting data,
and their transmission, as appropriate, to the competent Company Directorates or to
the relevant Ministries and Organizations.

1.1.4 The drafting or supervision of any financial study of the Company, as well as the
preparation of related briefing notes to inform the various Directorates of their
financial statistics in the form of expenditure by activity and expenditure by type.

1.1.5 The systematic monitoring of resource inflows from the Company’s participation in
European or other co-financed Programs, in cooperation with the Development
Department; the responsibility for their accounting monitoring; the control of
expenditure progress per program against its budget; and the care for the conduct of
the required external audit of such Programs.

1.1.6  The preparation and monitoring of the monthly execution of budgets, as well as the
daily monitoring of receipts and payments on a cash basis.

1.1.7  The preparation and monitoring of the execution of the Company’s annual Revenue -
Expenditure Budget, investigation of the causes of any variances, justification thereof
and recommendation of corrective measures.

1.1.8  The recommendation of financing methods for the Company’s investment programs
and for securing funds to cover obligations, including the conclusion of loans.

1.1.9  The recommendation of budget revisions during the financial year.

1.1.10 The updating and maintenance of the Company’s books and records, reconciliation of
computerized accounting entries, and, in general, the correct, timely and lawful
accounting representation of the Company’s financial transactions.

1.1.11 Responsibility for handling all of the Company’s cash transactions, monitoring their
movement, and reconciling cash and bank accounts.

1.1.12 The daily reconciliation of cash balances with the accounting cash balance.

1.1.13 The keeping of the relevant proof of bank deposits and responsibility for issuing and
monitoring all types of the Company’s cheques, as well as for depositing collections
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1.1.14

1.1.15

1.1.16

1.1.17

1.1.18

1.1.19
1.1.20

1.1.21

1.1.22

1.1.23

1.1.24

1.1.25

1.1.26

1.1.27

1.1.28

1.1.29

1.1.30

1.1.31

with banks.

Monitoring of the Company’s cash flows. Recommendation for the investment of the
Company’s available funds in short-term and long-term securities and monitoring of
such investments.

The receipt, coding and checking of supporting documents before issuing the related
payment orders, collection notes and offsetting vouchers, as well as the preventive
control of all documents issued.

The maintenance and reconciliation of advance, loan, credit balance and debit balance
accounts, the preparation of payroll summaries, supporting payment orders, collection
notes and offsetting documents, the monitoring and reconciliation of third-party
withholdings, as well as the preparation of computerization supporting documents.
The execution of all payroll issuance procedures for staff, in accordance with their
employment and payroll data as derived from the individual files kept in the
Administration Department, as well as the verification of their accuracy.

The monitoring of personnel changes in cooperation with the Human Resources
Department and the preparation of computerization documents for all types of changes
(salaries, allowances, withholdings, etc.).

The monitoring of movements and reconciliation of third-party accounts.

The receipt from the Revenue Control Department of statements of assessed port dues,
as well as of any related contributions and rights payable by third parties in favor of
the Company, the issuance of the related invoices and the collection of such port dues
and contributions.

The receipt from the Revenue Control Department of statements of assessed rights
arising from the concession to third parties established in the port area of the right to
carry out certain loading and unloading operations with their own means and staff, the
issuance of the related invoices and the collection of such rights.

The receipt from the Revenue Control Department of statements for the assessment of
any type of rights provided by special provisions imposing fees, contributions, rights,
etc., on petroleum products, foreign-flag tourist vessels, etc., the issuance of the related
invoices and the collection of such rights.

The receipt from the Revenue Control Department of statements for the assessment of
income from the leasing of port zone areas to third parties on the basis of contracts,
the accounting and collection of such income.

Ensuring the application of the legislation concerning the imposition of taxes, duties,
fees and other charges and compliance with its provisions, and informing all
organizational units accordingly.

The systematic updating, maintenance and handling of the Company’s tax and fiscal
matters and the timely and accurate discharge of its tax and other obligations.
Ensuring the timely payment of all taxes and duties to the Hellenic Republic and
contributions to social security funds, as well as the preparation of the related
statements.

The timely remittance of withholdings and collections in favor of third parties and the
submission, in accordance with the law, of the related tax documentation.

The preparation and submission of the Company’s annual income tax return to the
competent tax authority.

The issuance of the Company’s annual tax certificates for staff remuneration, the
certificates of compensation for members of the Board of Directors for their
participation therein, and the certificates of taxes withheld on behalf of third parties.
The receipt of accounts checked by the Port Services & Works Directorate for lighting
and water charges, and by the IT and Telecommunications Office for telephone
charges, and their payment.

The drafting, amendment and adjustment of Tariff Regulations for all works carried
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1.1.32
1.1.33

1.1.34
1.1.35

1.1.36

1.1.37
1.1.38

1.1.39
1.1.40

1.2

out in the port area by third parties under license from the Company, based on relevant
proposals from its competent departments.

The monitoring, safekeeping and return of letters of guarantee.

The monitoring, maintenance, reconciliation and updating of the Company’s fixed
asset accounts.

The organization and conduct of the annual regular inventories.

The monitoring of compliance with the financial terms of the Company’s contracts
with third parties.

Compliance with the procedures for the payment of compensation in cases of damage
to third-party property caused by the Company, as well as the pursuit of compensation
for damage caused by third parties to the Company’s property, in cooperation with the
Legal Office.

Supporting the Company’s decisions with substantiated financial data and analyses.
The pursuit of collection of doubtful debts in cooperation with the Legal Office, in
order to safeguard the Company’s interests.

The conduct of procedures for writing off doubtful debts.

The coordination of all organizational units for the collection of cost data and the
processing of such data. The monitoring and control of the data concerning the
allocation criteria of indirect costs.

DEVELOPMENT DEPARTMENT

The Development Department is responsible for the design, implementation and monitoring of
development strategies, aimed at improving services, enhancing competitiveness and ensuring
the sustainable growth of the Company. It focuses on attracting investments, managing funding
programs, and developing partnerships at both national and international level.

The responsibilities of the Development Department are as follows:

1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

1.2.6

1.2.7

1.2.8

Studying and reviewing the market. Conducting market and competition analyses,
whenever required.

Preparing proposals for the formulation of the Company’s strategy in relation to
competition, and for entering into inter-company partnerships or concluding special
agreements, with the aim of strengthening the Company’s competitive position in the
Greek and international market.

Informing the Director of the Department about the need for the development of new
activities and analyzing them in cooperation with the competent
Directorates/Departments.

Studying and promoting the development and exploitation of the services provided by
the Company. Designing and recommending a sales promotion plan for the
Company’s services.

The systematic investigation of the needs and preferences of customers and potential
customers in relation to maritime transport and the services provided to them by the
Company, the organization and execution of related surveys in the most appropriate
manner, the analysis of the results and the submission of relevant recommendations
and proposals to the Company’s Management.

Particularly in cooperation with the Procurement Department, ensuring market
research and the continuous expansion of the Company’s sources of information, with
a view to their more effective operation.

The systematic and timely collection of statistical data from the operational units and
the external environment. Their scientific analysis and study. The provision of
statistical information to other departments to meet their needs.

In general, conducting research and measurements concerning the Company’s
operations and services provided, and collecting the necessary data that will contribute
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1.2.9

1.2.10

1.2.11

1.2.12

1.2.13

1.2.14

1.2.15

to their improvement and more rational utilization.

The organization of programs for visits of third parties to the Company’s Port Zone,
as well as events aimed at promoting the Company’s work, in cooperation with
Management.

The study and promotion of the development and utilization of the assets (movable
and immovable) owned or used by the Company.

The systematic research, monitoring and preparation for the Company’s participation
in European or other co-financed Programs, the responsibility for organizing and
implementing those Programs (insofar as they concern the Company), as well as the
monitoring of their timely completion.

The commissioning of market and marketing research studies relating to the services
provided by the Company or services under consideration for provision.

Partnerships & Corporate Social Responsibility (CSR)

1.2.13.1 The implementation of Corporate Social Responsibility (CSR) actions
and the preparation of the Company’s annual promotion and sponsorship
program, in cooperation with Management.

1.2.13.2 Implementation of social responsibility initiatives and sustainability
programs.

1.2.13.3  Cooperation with institutions, NGOs and local communities for joint
programs.

Marketing & Service Promotion - Communication Strategy & Public Relations

1.2.14.1 Formulation and implementation of the organization’s communication
plan.

1.2.14.2 Management of media relations (television, radio, print and digital
media).

1.2.14.3  Drafting and distribution of press releases and official announcements.

1.2.14.4  Organization of press conferences and information events.

1.2.14.5 Crisis management and communication strategy in cases of critical
events.

1.2.14.6  Cooperation with public bodies and organizations to promote joint
actions.

1.2.14.7 Formulation and implementation of marketing strategies for the
promotion of the organization’s services.

1.2.14.8 Creation of promotional material (leaflets, posters, videos,
presentations).

1.2.14.9  Ensuring participation in international exhibitions, conferences and
events, in cooperation with Management.

1.2.14.10 Corporate identity management (brand management, logo, corporate
image).

Internal Communications

1.2.15.1 Informing staff about the organization’s strategies, projects and
achievements.

1.2.15.2  Preparation of internal newsletters and corporate presentations.
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1.3 PROCUREMENT DEPARTMENT

The Procurement Department is responsible for procurement management, warehouse
operations and inventory management, the conduct of tenders and the conclusion of contracts,
ensuring the cost-effectiveness, transparency and legality of all procedures for the supply of
goods and services to the Company. In carrying out the above duties, the provisions of Law
5048/2023 shall be observed, concerning the timely conclusion of subcontracting agreements,
the timely notification of the competent government authority and the obtaining of the required
approvals where applicable.

The responsibilities of the Procurement Department are as follows:

1.3.1

1.3.2

1.3.3

1.3.4

1.3.5

1.3.6

1.3.7

1.3.8

1.3.9

1.3.10

1.3.11

1.3.12

1.3.13

The design of Inventory Management to ensure the continuous availability in the
Company’s warehouses of the necessary materials, under the most economical terms
and in accordance with the relevant Procurement Regulation, as well as the direction
and control of the storage system’s operation for its smooth functioning and the
distribution of such materials in line with the Company’s needs.

The planning of the procurement of equipment and materials required for the operation
of the Company’s Departments, in cooperation with the competent Directorates, in
accordance with the justification of their appropriateness and necessity by the
requesting Directorate.

The review and approval of procurement requests, on the basis of the Procurement
Regulation, the available budget appropriations of the Company’s Budget, the
Business Plan, and the necessity of the expenditure.

Handling procurement matters concerning materials from abroad or domestically, as
provided for in the Company’s Procurement Regulation, as well as obtaining the
relevant approvals, as applicable, within the framework of Management’s decisions.
Preparing the financial and other terms of calls for tenders and contracts, in
cooperation with the Finance Department and the requesting Department, as well as
awarding procurements in accordance with the prescribed procedures.

Ensuring, in cooperation with the Finance Department, the accounting monitoring of
inventories by quantity and value, and maintaining the costing procedure for materials
received in the warehouses.

Monitoring and conducting comparative studies of the cost of material intake into the
warehouses, in cooperation with the Finance Department.

Planning and arranging the supply of the necessary items for the Company’s units and
service provision, such as furniture, office machinery and equipment, stationery and
all types of official forms, materials, electromechanical equipment, etc.

Preparing cost estimates — in cooperation with the requesting Departments — for
specific requested materials, and identifying potential suppliers, in line with the
provisions of the Company’s approved regulations.

Monitoring the progress of the execution of orders or supply contracts until their final
acceptance, as well as taking appropriate measures to ensure that supplies are
maintained in excellent condition in the warehouses.

Ensuring, in cooperation with the Finance Department, the planning of periodic and
ad hoc inventories of the Company’s warehouses and the review of their results.
Ensuring, in cooperation with the other Directorates of the Company, market research,
the continuous expansion of knowledge of the sources of supply of materials used by
the Company, the maintenance of a Materials and Suppliers Register, as well as the
development and implementation of a Supplier Evaluation System.

Reviewing and forwarding to the Finance Department the supporting documents of
various expenses, as well as the related invoices, for their payment.
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1.3.14

1.3.15

1.3.16

1.3.17
1.3.18

1.3.19
1.3.20
1.3.21
1.3.22
1.3.23
1.3.24
1.3.25

Ensuring the establishment of Committees for the conduct and evaluation of relevant
offers and tenders, as well as Committees for the acceptance of materials, the return
of materials and the disposal of fixed assets or consumables.

Conducting procedures and actions for tenders regarding the liquidation or other
disposal of assets and materials deemed surplus for the Company, in cooperation with
the Finance Department.

Conducting procedures and actions for tenders regarding the insurance of assets, as
well as the supplementary insurance of the Company’s staff, in cooperation with the
Finance and Human Resources Departments respectively.

Ensuring the safekeeping and disposal of lost items.

Receiving, recording and storing the Company’s materials and spare parts for the
proper operation and maintenance of its equipment.

Organizing warehouses for easy access and inventory management.

Monitoring stock levels and replenishing them where required.

Applying storage systems for efficient management.

Ensuring the quality of supplies and compliance with specifications.

Implementing safety protocols in warehouses and in receiving procedures.

Carrying out inventories and audits to prevent shortages or losses.

Maintaining the general archive and registering the correspondence of the Directorate.
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1.4. HUMAN RESOURCES DEPARTMENT

The Human Resources Department (HR) is responsible for the management, development and
support of the Company’s staff. Its objective is to ensure an effective and productive working
environment, the implementation of labor legislation, and the development of employees’ skills.

The responsibilities of the Department are as follows:

1.4.1

1.4.2

1.4.3

1.4.4

1.4.5

1.4.6

1.4.7
1.4.8

1.4.9

1.4.10

1.4.11

1.4.12

1.4.13
1.4.14

1.4.15

1.4.16

1.4.17

Ensuring and determining the Company’s staffing needs in cooperation with the Chief
Executive Officer and the Directors of the respective Directorates, as well as preparing
related proposals, planning recruitments, and studying their rational utilization.
Ensuring compliance with the prescribed procedures for job announcements,
recruitments, appointments, contract renewals, changes of position (transfers,
promotions, etc.), resignations, dismissals and deletions from the staff register, in
accordance with the decisions of the Company’s governing bodies and as provided by
the General Staff Regulation, this Regulation and the applicable legislation.
Examining the possibility of filling vacant positions with existing staff through change
of position, in accordance with the provisions of the General Staff Regulation.
Defining the content and drafting Employment Contracts, ensuring their
implementation, and handling all matters relating thereto and to Arbitral Awards, as
well as dealing with issues arising from strikes, all types of labor relations and other
related matters.

Monitoring all other Collective Labor Agreements provided for under applicable
legislation and applicable to the Company’s staff.

Addressing in the first instance any judicial disputes concerning contracts covering all
staff.

Issuing decisions on the assignment of official duties.

Ensuring the systematic monitoring of staff changes, maintaining and forwarding the
relevant updates also to the Finance Department, updating the register and individual
files, and keeping, by unit, the nominal and numerical composition of staff by sector,
category and specialization.

Managing workforce planning matters and preparing staff development programs, in
cooperation with the competent units, as well as supervising and monitoring their
successful implementation.

Managing staff evaluation matters.

Handling disciplinary control matters concerning the Company’s staff and
maintaining the relevant records.

Managing and monitoring matters relating to staff working time limits and, in
particular, working hours, rest periods, mothers’ working hours, flexible working
hours and related matters, as well as monitoring staff attendance.

Handling matters relating to the approval of staff overtime work.

Providing administrative support to the Company’s staff, including, indicatively, the
granting of all types of leave, the issuance of attestations and certificates, the granting
of permits to undertake additional work, etc.

Handling matters relating to Social Security Funds, compensation and retirement
issues, as well as matters of staff insurance with primary, special and supplementary
Insurance Funds.

Monitoring and implementing labor and social security legislation, studying emerging
labor issues and recommending relevant solutions in cooperation with the Legal
Office.

Submitting proposals, providing interpretations and issuing opinions on matters
relating to the General Staff Regulation and other related issues, in cooperation with
the Legal Office.
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1.4.18 Monitoring and ensuring the processing of approval of travel expenses for staff on
official travel.

1.4.19 Collecting any complaints or requests from Company staff and investigating them
within a reasonable period of time.

1.4.20 Assisting in the preparation of related Management decisions, processing them and
supervising their effective implementation.

1.4.21 Examining and providing data and information in response to third-party requests
relevant to the Department’s responsibilities.

1.4.22 Ensuring the availability of first-aid medical supplies and cooperating with the safety
technician to arrange, review and recommend on emerging issues concerning staff
health.

1.4.23 Ensuring the training of newly recruited staff and the continuous professional
development of the Company’s staff.

1.4.24 Identifying and assessing training and educational needs by Directorate or
specialization. Conducting market research, in cooperation with the other Directorates
and Departments of the Company, on available training and educational programs.
Designing the annual training and education program and its budget. Implementing
the annual training program.

1.4.25 Maintaining a complete record of professional development seminars and training
programs conducted.

1.4.26 Ensuring the training and practical placement of apprentices, unemployed persons,
and graduates of educational institutions at national or international level, where
permitted by applicable legislation.

1.4.27 Ensuring the travel arrangements of the Chairman, the Chief Executive Officer, the
Members of the Board of Directors and, in general, the Company’s staff, according to
needs.

1.4.28 Ensuring the implementation of the provision of social benefits to employees.

1.5 REVENUE CONTROL DEPARTMENT

The Revenue Control Department is responsible for the management, monitoring and
safeguarding of the proper recording and collection of the Company’s revenues. Its objective is
financial transparency, the effective management of revenues and the minimization of losses. In
carrying out the above duties, the provisions of Law 5048/2023 shall be observed, concerning
the timely conclusion of sub-concessions, the timely notification of the competent government
authority, and the obtaining of the required approvals where applicable.

The responsibilities of the Revenue Control Department include the following:

1.5.1 Debt Collection & Management

1.5.1.1  Supervising the debt collection process and the collection of overdue payments

1.5.1.2  Drafting and sending notices and reminders to debtors.

1.5.1.3 Managing and applying legal procedures for the collection of overdue debts in
cooperation with the Legal Office.

1.5.1.4  Cooperating with the Legal Office in handling cases of financial disputes and all
the above matters.

1.5.1.5 Concluding agreements on the consumed quantities and billing rates with the
water supply provider in cases where discrepancies are identified compared to
the data of the Maintenance and Port Services Department.

1.5.1.6  Maintaining the electricity supply record.

1.5.1.7  Monitoring electricity consumption accounts of [PA SA’s Directorates, as well
as from the supply of electricity to vessels and the use of spaces within the Port
Zone, and forwarding them to the Finance Department for settlement. Concluding
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agreements on the consumed quantities and billing rates with the electricity
provider in cases where discrepancies are identified compared to the
Department’s data.

1.5.2 Utilizing and developing shop spaces, platforms and outdoor seating areas.

1.5.2.1

1.5.2.2

1.5.23

1.5.2.4

1.5.2.5
1.5.2.6

Responsibility for conducting all procedures for the leasing of Company spaces
to third parties for use as shops, platforms and outdoor seating areas, and handling
them on the basis of agreements to be drafted under the responsibility of the Legal
Office.

Examining requests for the lease of spaces and submitting relevant proposals to
the Chief Executive Officer.

Ensuring the dispatch of copies of the concession contracts for these Company
spaces to the Finance Department, as well as the original letters of guarantee,
together with any amendments made to the contracts throughout their validity.
Monitoring compliance with the terms of the relevant concession contracts for
the use of these spaces.

Conducting regular inspections of these spaces with regard to their proper use.
Issuing debit notes/statements and forwarding other relevant data to the Finance
Department for the finalization and collection of the related revenues.

1.5.3 Utilization and development of other spaces and facilities

1.5.3.1

1.5.3.2

1.533

1.53.4

1.5.3.5

1.5.3.6

1.5.3.7

1.53.8

1.5.3.9

1.5.3.10

1.5.3.11

Utilization and development of spaces and facilities (other than those mentioned
above and those used for the servicing of vessels and cargo) within the Port Zone
of IPA SA.

Responsibility for carrying out all procedures for the leasing of movable and
immovable assets of the Company to third parties, on the basis of agreements to
be drafted under the responsibility of the Legal Office.

Examining lease requests for spaces and submitting relevant proposals to the
Chief Executive Officer.

Ensuring the dispatch of copies of lease agreements for Company spaces and
facilities or other assets to the Finance Department, together with the original
letters of guarantee, as well as any amendments to the contracts during their
validity.

Monitoring all lease agreements for spaces and facilities, whether for port-related
uses and/or non-core port activities.

Conducting regular inspections of spaces and facilities with regard to the proper
use of leased areas.

Collecting the necessary data and maintaining a detailed record of the use of the
spaces and facilities under the Department’s responsibility.

Issuing debit notes/statements and forwarding other relevant data to the Finance
Department for the accounting and collection of the related revenues.
Identifying development opportunities to optimize the effective management and
utilization of IPA SA’s spaces and facilities.

Studying, processing and submitting proposals for the development of activities
and the creation of new additional services for the servicing of vessels and
passengers.

Ensuring the provision of passenger luggage storage space and handling all
matters relating to this service.

1.5.4 Management of port facilities

1.54.1

Recording every vessel or floating craft arriving at or departing from the maritime
area under the Company’s responsibility, as well as handling matters of port
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1.54.2

1.54.3

1.5.4.4

1.54.5

1.5.4.6

1.5.4.7

1.5.4.8

1.5.4.9

1.5.4.10

1.5.4.11

1.5.4.12

service for vessels berthing in areas under the Company’s responsibility,
specifically the planning of their berth position and the method of mooring,
docking or berthing.

Handling the financial matters of loading and unloading, receipt and delivery of
cargo.

Rational utilization of open-air and covered storage spaces and supervision of the
management of cargo warehouses, as well as ensuring their availability for cargo
receipt and delivery operations.

Receiving, managing and delivering cargo of foreign origin, deposited for
temporary storage in covered and open storage spaces or transshipped from the
area under the Company’s responsibility, and carrying out all related procedures.
Monitoring the loading and transshipment of domestic products for export carried
out in the area under the Company’s responsibility, whether by land or sea
transport, and managing and ensuring the protection of those deposited until their
loading into covered or open storage spaces or onto the port’s quays, as well as
carrying out all related procedures.

Handling matters relating to the cargo manifest of transport means, with the
administrative and financial data of cargo moved through the Company’s area of
responsibility, recording, maintaining and duly submitting related statistical data
to the competent authorities, as well as issuing debit notes and providing data to
the Finance Department for the invoicing and collection of the corresponding
Company dues.

Monitoring and recording vessels that are under repair, laid-up or inactive within
the Company’s area of responsibility, and recording, maintaining and duly
submitting related statistical and cost data to the competent authorities.
Cooperating with the competent authorities and the Port Services & Works
Directorate regarding the loading/unloading and storage of dangerous goods.
Collecting the necessary data and issuing debit notes, to be forwarded to the
Finance Department for the invoicing and collection of all types of port dues,
contributions and rights charged to all vessels.

Collecting the necessary data and issuing debit notes, to be forwarded to the
Finance Department for the invoicing and collection of rights arising from the
granting to third parties of the right to carry out certain loading/unloading
operations in the Port Zone of [PA SA using their own means and staff.
Collecting the necessary data and issuing debit notes/statements, to be forwarded
to the Finance Department for the invoicing and collection of all types of dues
payable to IPA SA relating to the movement of passengers, luggage and vehicles,
following the collection, processing and cross-checking of data with the
competent Port or other Authorities and the shipping agencies.

Certifying any other revenue within the Department’s competence and issuing
statements and other financial data to be sent to the Finance Department for the
invoicing and collection of the related revenues.

Coordinating and operating the system for the provision of ship-generated waste
and cargo residues reception and facilities. Supervising and monitoring
compliance with [IPA SA’s contracts with contractors. Monitoring and certifying
the dues in favor of IPA SA as provided for in the contracts, and forwarding the
relevant statements to the Finance Department for the invoicing and collection of
the related revenues.
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2. PORT SERVICES & WORKS DIRECTORATE

2.1

MAINTENANCE & PORT SERVICES DEPARTMENT

The Maintenance & Port Services Department is responsible for the management, maintenance
and upgrading of port facilities, ensuring their safe and uninterrupted operation. It plays a key
role in maintaining infrastructure, preventing damage and ensuring the smooth service of users.

The responsibilities of the Maintenance & Port Services Department include the following:

2.1.1

2.1.2

2.13
2.14

2.1.7
2.1.8

2.1.10

2.1.11

2.1.12

2.1.13

2.1.14

2.1.15

2.1.16

Ensuring the recording and immediate repair of damage or faults occurring in the
facilities of IPA SA.

Recording electricity consumption by vessels and by the use of spaces within the Port
Zone of IPA SA and forwarding the consumption data to the Revenue Control
Department for verification, invoicing and collection.

Maintaining the electricity supply record.

Monitoring electricity consumption accounts of IPA SA’s Departments, as well as
from the supply of electricity to ships and the use of spaces within the Port Zone, and
forwarding them to the Finance Department for settlement. Concluding agreements on
the consumed quantities and billing rates with the electricity provider in cases where
discrepancies are identified compared to the Department’s data.

Rational utilization and use of IPA SA’s water supply networks, as well as
responsibility for staffing and supervising the execution of related water supply
operations.

Supplying ships and facilities through the land-based networks, reporting and
forwarding data to the Finance Department for the issuance of the relevant invoices
and their collection.

Maintaining the water supply record.

Monitoring water consumption accounts of IPA SA’s Services, as well as from the
supply of water to ships and the use of spaces within the Port Zone, and forwarding
them to the Finance Department for settlement.

Preparing maintenance programs, specifications and technical instructions for the
Company’s equipment, studying the application of new technologies in cooperation
with the relevant departments, and monitoring compliance with these programs and
instructions.

Drafting specifications and budgets for the procurement of Company equipment, as
well as managing, with the manufacturers, issues relating to the rectification of
identified defects.

Studying the optimization of maintenance and repair methods, consumption
forecasting, etc., for the Company’s facilities.

Handling the resolution of all types of technical, electrical and electronic problems of
the Company, as well as matters relating to the modification of fixed equipment or the
adoption of repair methods aimed at improving the equipment.

Ensuring the development and maintenance of a spare parts/materials (S/M) coding
system of the Company, as well as implementing a technical support policy for
procurement through this coding system.

Standardizing the materials used and examining the suitability and cost-effectiveness
of the spare parts/materials used or that may be used by the Company.

Monitoring and justifying material and tool requirements and ensuring timely
procurement planning in cooperation with the Procurement Department.

Handling, in general, matters of management and the provision of service facilities to
passengers, vessels, and all users of the Company’s port facilities.
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2.1.17

2.1.18

2.1.19

2.1.20

2.1.21

2.1.22

2.1.23

2.1.24

2.1.25

2.1.26

2.1.27

2.1.28

2.1.29

2.1.30

2.1.31

2.1.32

2.1.33

2.1.34

2.1.35

Ensuring the facilitation of passenger, luggage and vehicle movement, embarkation
and disembarkation at the Passenger Port.

Ensuring the continuous upgrading of facilities and the provision of optimal services
during passenger movement and stay at the Passenger Port.

Supervising the operation of the peripheral ports within the Company’s land port zone
in order to maintain them in excellent operating condition for serving passengers.
Ensuring the implementation of procedures and the recovery of sunken cargo and other
objects within the port area under the Company’s responsibility.

Removing from the marine area of the Port Zone of IPA SA any floating craft that
pose risks to navigation safety or to environmental protection.

Developing and submitting policies on the Company’s technical support and safety,
as well as drafting permanent instructions for their effective implementation and the
systematic monitoring of their enforcement.

Ensuring the rational use, operation and effective supervision of all types of floating
craft and vessels of the Company, the equipment of the ports with mooring buoys,
fenders, bollards, buoys, etc., as well as their maintenance in excellent operating
condition.

Ensuring the rational use, effective operation and supervision of the Company’s
permanent or floating docks, as well as their continuous maintenance in excellent
operating condition.

Ensuring the rational use and supervision of the operation of passenger terminal areas
and their maintenance in excellent condition for serving passengers.

Ensuring the effective prevention of fire, theft, damage, etc. in the Company’s
passenger terminal areas.

Ensuring the issuance and renewal of fire safety certificates for all Company facilities.
Monitoring and ensuring the cleanliness of common areas, as well as planning and
supervising the work of employees and providing the necessary means for this
purpose.

Ensuring the cleanliness of land and marine areas and the implementation of pest and
rodent control measures in the storage and other areas of the Company’s Port Zone.
Monitoring strict compliance with the contractual obligations of contractors.
Ensuring the maintenance of green areas within the Company’s Port Zone and the
creation of new green spaces.

Ensuring, through the Safety Engineer, the safety of the Company’s staff and
overseeing the implementation and observance of the necessary protective measures,
as well as safeguarding the Company’s facilities, assets and all its areas, etc.
Monitoring compliance with environmental requirements regarding the collection,
treatment, removal and final disposal of ship-generated waste and cargo residues.
Responsibility for organizing, maintaining and updating the archive of facility plans,
the Minimum Maintenance Register and the Mandatory Restorations Register, as
required under the Concession Agreement.

Keeping the protocol and records of the Directorate, as well as, in general, supporting
its functional service and assistance in matters within its competence.

Mooring and tying services

2.1.35.1Receiving and managing advance notifications of arrivals for vessels and land transport

means expected at the Port.

2.1.35.2 Determining the priority and mooring and berthing position of all floating craft and

2.1.353

vessels at the Port’s quaywalls.

Maintaining and updating records of vessel arrivals and departures.

2.1.35.4Planning, organizing and monitoring, on the basis of notices of arrival, cargo loading,

unloading and handling operations.

2.1.35.5Receiving, processing and approving customer requests for cargo handling with the use
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of their own equipment.

2.1.35.6Keeping a log of works carried out at the Port, for the purpose of monitoring the costs
of the services provided.

2.1.35.7 Processing data for the maintenance of statistical records.

2.1.35.8 Observing the prescribed procedures in the handling and/or loading and unloading of
cargo subject to special treatment, and maintaining the relevant records.

2.1.35.9 Classifying as unclaimed any contractual cargo, vehicles of any kind and containers not
collected by the beneficiaries, and proceeding with their clearance.

2.1.35.10 Ensuring the transfer of unaccompanied vehicles (trailers) that remain in the
port beyond the permitted time specified by the applicable regulation or directive, to a
designated parking area.

2.1.35.11 Ensuring the recording of vehicles parked within the port area and notifying the
Revenue Control Department.

2.1.35.12 Responsibility for implementing the regulation governing the anchorage of
vessels, boats and floating craft, and for proposing any additions or amendments thereto.

2.1.35.13 Responsibility for monitoring and regulating matters relating to the mooring of
vessels and floating craft.

2.2 DEPARTMENT OF WORKS, TECHNICAL STUDIES AND ENVIRONMENTAL PROTECTION
The Department of Works, Technical Studies and Environmental Protection is responsible for
the planning, implementation and supervision of technical works at the ports, as well as for the
application of environmental protection policies. The Department’s objective is the development
and maintenance of port infrastructure, taking into account sustainable development and
environmental requirements.

The responsibilities of the Department of Works, Technical Studies and Environmental
Protection are as follows:

2.2.1  Preparing (in-house or through outsourcing) the Company’s Strategic Plan, Business
Plan and Master Plan.

2.2.2  Studying and defining the technical specifications of construction and related works
(civil engineering works) and of building maintenance, modification and expansion
works.

2.2.3  Preparing studies of construction and related works up to and including the drafting
of their budgets, either in-house or through outsourcing.

2.2.4 Supervising the preparation of construction and related works studies by third
parties, in accordance with applicable legislation.

2.2.5 Studying and defining the technical specifications of electromechanical (E/M) works
and of E/M maintenance, modification and expansion works on the facilities.

2.2.6  Preparing studies of E/M works up to and including the drafting of their budgets,
either in-house or through outsourcing.

2.2.7  Supervising the preparation of E/M works studies by third parties, in accordance
with applicable legislation.

2.2.8 Managing matters relating to the issuance of building permits for the Company’s
facilities.

2.2.9 Providing support to the Procurement Department in drafting tender notices and
technical specifications based on relevant studies.

2.2.10 Managing, in general, all other matters related to studies and works.

2.2.11 Being responsible for design services (civil engineering, surveying, architectural,
mechanical engineering drawings, etc.) for the entire Company, under the guidance
of the Directorate.

2.2.12 Defining the technical specifications of the Company’s development projects, as
well as projects of operational significance (maintenance, modification, expansion
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2.2.13

2.2.14

2.2.15

2.2.16

2.2.17

2.2.18

2.2.19

2.2.20

2.2.21

2.2.22

2.2.23

2.2.24

2.2.25

2.2.26

2.2.27

2.2.28

2.2.29

2.2.30

2231

2.2.32
2.2.33

of facilities, etc.), and preparing the related implementation schedule.

Being responsible for the issuance or renewal of permits for the Company’s
facilities, and assisting in the assessment of damage to third-party structures caused
by the Company’s fault.

Providing technical assistance to the work of the Spare Parts/Materials Acceptance
Committees, attending material inspections, and developing, applying, or guiding
the application of quality and control methods for accepted materials.

Being responsible for organizing and maintaining the archive of technical designs.
Managing the technical works archive of [IPA SA.

Maintaining the protocol and records of the Department, as well as, in general,
supporting and assisting its functional operation on matters within its competence.
Overseeing the construction and maintenance of marine and land works (piers,
quaywalls, dredging, building, mechanical, electrical, hydraulic, sewage, and other
works) within IPA SA’s Port Zone.

Gathering the operational needs of the Company, analyzing the existing condition of
marine and land facilities and port infrastructure equipment, assessing requirements,
preparing the work program for projects to be implemented, and justifying the
necessity of their construction.

Being responsible for organizing and monitoring the implementation of the
prescribed procedures for the execution of the Company’s works.

Ensuring the issuance of the necessary decisions, approvals and permits for the
execution of works.

Preparing preliminary cost estimates for projects, submitting the relevant
recommendations, drafting periodic certifications, recommending and approving
related payments, monitoring project costs, interpreting and checking deviations
from the budgeted and approved project, and submitting recommendations or taking
measures for any corrective interventions.

Informing the Finance Department about project progress and their value, for
updating the accounting system and processing contractor payments.
Systematically monitoring the general condition of the Company’s fixed and
movable equipment, and primarily processing collected information on the
maintenance methods applied and their results.

Coordinating and monitoring the implementation of scheduled actions for project
execution, as well as supervising compliance with timeframes and quality standards.
Preparing maintenance and repair programs and, in general, ensuring the proper
operation of all works, as well as systematically monitoring the schedule and
financial progress of projects under execution, recommending appropriate measures
in case of delays or overruns.

Maintaining the procedures for supervising building and related works (road
construction, etc.) carried out by third parties (installation protocols, measurements,
certifications, etc.).

Maintaining the procedures for supervising electromechanical works carried out by
third parties (installation protocols, measurements, account certifications, etc.).
Overseeing, in general, the maintenance and repair of the Company’s works and
equipment.

Ensuring the immediate restoration of damages caused to the marine and land works
within IPA SA’s Port Zone.

Conducting topographic surveys and demarcation of spaces and facilities within IPA
SA’s Port Zone.

Regulating matters of town planning, spatial planning and expropriations.
Preparing and maintaining the cadastre.

Monitoring and justifying requirements for materials and tools, and timely planning
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2.2.34

2.2.35

2.2.36

2.2.37

2.2.38

2.2.39

of their procurement in cooperation with the Procurement Department. Preparing
technical specifications and budgets for items to be procured.

Ensuring compliance with Greek legislation, relevant provisions and EU directives
concerning environmental protection.

Studying and assessing environmental protection needs within the Port Zone and
submitting relevant proposals.

Ensuring the proper briefing of staff working in the Port Zone on environmental
protection measures.

Cooperating with scientific institutions, specialized bodies, and Port Authorities on
port-related environmental issues.

Monitoring compliance with environmental requirements regarding the collection,
treatment, removal and final disposal of ship-generated waste and cargo residues.
Cooperating with the competent services and the Maintenance & Port Services
Department regarding the loading, unloading, and storage of dangerous goods.
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3. INDEPENDENT DEPARTMENTS

Reporting directly to the Board of Directors:

3.1 Internal Audit Department
Through the Audit Committee, which is composed of members of the Board of Directors.
Reporting directly to the Chief Executive Officer:

3.2 Legal Office

3.3 Information Technology & Telecommunications Department

3.4 Port Facility Security Department

3.5 Secretariat of the Board of Directors & Chief Executive Officer

3.6 Tourist Ports & Cruise Department

3.7 Quality Assurance Department
The responsibilities of the Independent Directorates or Departments that report directly to the
Board of Directors or to the Chief Executive Officer are allocated as follows:

3.1 INTERNAL AUDIT DEPARTMENT

The responsibilities of the Internal Audit Department are as follows:

3.1.1 Conducting financial, administrative, operational, technical, and other audits, in
accordance with the Code of Ethics and the International Standards for the
Professional Practice of Internal Auditing of the Institute of Internal Auditors (IIA),
and submitting the relevant audit reports to the Audit Committee.

3.1.2 Reviewing and assessing the adequacy and effectiveness of the Company’s Internal
Audit Systems (Functions — Procedures).

3.1.3 Designing and implementing the annual audit program and submitting the annual
activity report of the Directorate to the Board of Directors.

3.1.4 Carrying out regular or extraordinary audits, with unrestricted access to all records,
data, and means deemed necessary for the performance and effectiveness of the audit
work, and submitting the relevant Annual Report to the Company’s Board of
Directors, through the Audit Committee, as well as whenever else requested.

3.1.5 Systematically monitoring compliance with the Internal Organization and Operation
Regulation (KEOL) and the Company’s Articles of Association, the implementation
of Board of Directors’ decisions, as well as the legislation and the supervisory
authorities’ decisions governing the Company.

3.1.6 Evaluating and assessing business risks and providing advisory support to the Board
of Directors and the audited Directorates for the better management of such risks.

3.1.7 Providing any information requested in writing by the supervisory authorities of the
Company, following approval by the Board of Directors. Furthermore, the Internal
Auditors cooperate with the Supervisory Authorities and facilitate in every way the
work of monitoring, inspection, and supervision carried out by them.

3.1.8 Reporting to the Board of Directors any cases of conflict of interest between the private
interests of the members of the Board of Directors or the Company’s senior executives
and the interests of the Company.

32 LEGAL OFFICE

The Legal Office of the Port has responsibilities primarily related to the application of law, the
provision of legal advice, and the legal representation of the Port against third parties and before
the courts.

The main responsibilities of the Legal Office include the following:

3.2.1 Drafting and approval of legal documents: The Legal Office is responsible for drafting,
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322

323

324

325

3.2.6

3.2.7

3.2.8

329

3.2.10

3.2.11

3.2.12

3.2.13

3.2.14

3.2.15

3.2.16

3.2.17

3.2.18

reviewing, and approving contracts, agreements, programs, and other legal documents
entered into by the Port. This also includes contracts with individuals, companies, or
organizations operating within the Port.

Advisory support: Provision of legal assistance to the Departments of IPA SA and to
the Management (BoD - Chief Executive Officer - other management bodies).
Management of legal disputes: Judicial and extrajudicial actions in accordance with
applicable Greek and European legislation.

Legal compliance: Ensures the Port’s compliance with national and European
legislation concerning its obligations in areas such as navigation, trade, labor, safety,
environmental regulations and other related fields.

Management of regulations and licensing: The Legal Office is responsible for drafting,
revising and monitoring regulations related to the operation of the Port.

Management of labor issues: The Legal Office handles matters concerning labor law,
such as collective labor agreements, disputes with staff and labor relations, and also
provides legal support in the formation of the company’s Disciplinary Bodies.
Management of safety issues: Provides legal support for the management of issues
related to the safety of the Port and its facilities, such as the implementation of
requirements for the security of infrastructure, vessels and staff.

Licensing of port activities: The Legal Office is responsible for supporting the Port
Services & Works Directorate in issuing and monitoring the licenses required for the
operation of activities in the port, such as commercial activities, construction works or
other special uses of the port.

Responsibilities in disciplinary matters and penalties: The Legal Office has an advisory
role in the application of disciplinary measures concerning violations of port rules, such
as safety violations or damage to port infrastructure.

Protection of intellectual property and port interests: The Legal Office ensures that the
interests of the port, such as the protection of infrastructure and commercial
agreements, are legally safeguarded and takes action for the defense of the port’s
intellectual property (e.g. trademarks, inventions).

Management of issues with international organizations and authorities: The Legal
Office also has a role in ensuring compliance with international regulations and
agreements (e.g. IMO or EU regulations). This responsibility includes monitoring
legislation and implementing the international obligations of the port.

The receipt of all kinds of legal documents served to the Company and the
responsibility for the effective handling of the relevant matter.

The issuance of legal opinions on legal matters, following relevant requests from the
Management and the Directorates. The provision of legal guidance and directions to
the Company’s Directorates, whenever requested.

The responsibility for keeping records of case files, legal opinions, ownership titles of
the Company’s assets, as well as the relevant legislation and case law.

Keeping registers of the circulation of case files, to and from the lawyers handling
them, as well as the responsibility for collecting from the competent Services the
necessary evidence for the defense of the Company’s cases before the courts.
Monitoring court decisions issued, obtaining certified copies thereof, and retrieving
from the courts the evidence submitted therein by the Company’s lawyers.

Settling of statements of legal expenses incurred by the Company’s lawyers handling
its cases.

Observance of the lawful procedures, in cooperation with the Finance Department, for
the payment of compensation in cases of damage caused by the Company’s bodies to
third-party assets, and the pursuit of compensation for damage caused by third parties
to the Company’s assets.
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33

INFORMATION TECHNOLOGY & TELECOMMUNICATIONS DEPARTMENT

The Information Technology & Telecommunications Department is responsible for the smooth
operation, support, and development of the port’s information and telecommunications systems.
It plays a critical role in network management, cybersecurity, and the technological
modernization of the port facilities.

The responsibilities of the Information Technology & Telecommunications Department are the
following:

3.3.1 Management of Information Systems

3.3.2 Software Development and Maintenance

3.33

334

335

3.3.6

33.2.1

3322

Port Management Software: This software is used for the management of port
operations, such as recording incoming and outgoing vessels, managing cargo,
and monitoring port infrastructure.

Cargo Handling Software: Specialized software that monitors cargo loading and
unloading, warehouse management, and shipment tracking.

Database Management

3.3.3.1

3332

3333

Vessel Databases: They record information on vessels entering and leaving the
port, such as vessel type, scheduled arrivals and departures, historical data,
safety certificates, and more.

Cargo Databases: They include data related to cargo loaded or unloaded from
vessels, such as types of goods, quantities, destinations, and origins.

Passenger Databases: They record ticket reservations, departures, and arrivals
of passengers for ports that serve passenger vessels.

Information Security

334.1

3342

3343

Access Management: The IT Office ensures that only authorized users have
access to critical data, using security policies, passwords, and identity
management systems.

Encryption: Protects data during transmission, whether related to commercial
transactions or passengers’ personal information, through data encryption.
Network Security: Implements firewalls, intrusion detection systems (IDS), and
other measures to protect the port’s networks from malicious attacks and
breaches.

Telecommunications Infrastructure Management

3.3.5.1
3352

3353

Network Support and Maintenance

Data Networks (LAN/WAN): Manages the local (LAN) and wide area networks
(WAN) that connect all port departments and ensure fast and secure data
transmission between the various services.

External Connections: Ensures the port’s communication with other services
and entities, such as customs, port authorities, other ports, and international
organizations, through secure telecommunication links.

Communication Systems Support

3.3.6.1

3.3.6.2

IP Telephony Systems (VolP): Installs and maintains VoIP (Voice over IP)
systems for telecommunication within the port, ensuring low cost and easy
scalability of services.

Wi-Fi Networks: Provides wireless internet connection for port users (shipping
companies, passengers, port staff).
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3.3.7

3.3.8

339

3.3.6.3 Emergency Communication Systems: Installs specialized systems for
communication during emergency situations, such as sirens, wireless
communications for first aid, or evacuation of the port in case of disaster.

User Support and Assistance

3.3.7.1 Technical Support: Provides technical support services to resolve issues faced
by system users (e.g., connectivity problems, system failures, software errors).

3.3.7.2 Error Recovery and Maintenance: Handles daily technical issues, from
troubleshooting software or hardware errors to scheduled system maintenance.

User Training

3.3.8.1 Staff Training: Trains port staff in the use of new applications and systems,
ensuring that all employees are able to use the provided tools effectively.

3.3.8.2 Business User Training: Provides training to port businesses (such as shipping
companies, cargo handling companies) on the use of systems related to their
services (e.g., cargo management software).

Digitalization Strategy and Innovation

3.3.9.1 Development of Digital Services for Electronic Payments: Manages digital
platforms for the payment of port fees, tickets, as well as other services (e.g.,
parking, taxes).

3.3.9.2 ONLINE Bookings: Provides OnLine systems for booking places on vessels or
for registering cargo, parking spaces, etc.

3.3.10 Smart Port Infrastructure Upgrade

3.3.10.1 Internet of Things (IoT): Installation of IoT sensors for collecting data from
various port sectors, such as vessel positioning, cargo temperature monitoring,
traffic flow, etc.

3.3.10.2 Process Automation: Use of automated systems for the efficient management of
port procedures (e.g., cargo recognition, permit monitoring).

3.3.11 Compliance with Regulations and Standards

3.3.11.1 GDPR: Management of personal data in accordance with the General Data
Protection Regulation, ensuring the protection of passenger, shipping company,
and port staff data, in cooperation with the Legal Office and the Port’s DPO.

3.3.11.2 ISO 27001: Certification for information security, following best practices for
data protection.

3.3.11.3 ISO 22301: Certification for business continuity management.

3.3.11.4 Ensuring that the port’s IT and telecommunications systems meet the
requirements of the International Maritime Organization (IMO) for port
operations and vessel safety.

3.3.12 Cyber Security

3.3.12.1 Risk Assessment and Management: Risk analysis must include identifying and
evaluating potential threats, such as malware, hacker attacks (cyber attacks),
Distributed Denial of Service (DDoS) attacks, and other risks.

3.3.12.2 Network and System Security: The port’s networks must be secure and include
advanced firewalls and intrusion detection/prevention systems (IDS/IPS) to
prevent unauthorized access. Encryption techniques must be used both for data
in transit and for data storage.

3.3.12.3 Access Control Policy: Implementation of strict access control policies and the
"need-to-know" model, so that only authorized individuals have access to
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sensitive data.

3.3.12.4 Incident Response Plan: A plan for handling security incidents, which includes

the following:

- Detection and identification of attacks: Installation of tools that detect and
alert for suspicious activities.

- Incident response: Specific procedures for immediate reaction to attacks
(e.g., isolation of affected systems).

- System recovery: Data restoration and system reinstatement from backups.

- Analysis and reporting: Analysis of the attack to identify its source and
reporting to the competent authorities.

3.3.12.5 Backup System Management: A secure backup system for all critical data,

ensuring the recovery of information in case of loss or destruction due to a
cyberattack.

3.3.12.6 Periodic Inspections and Updates: Regular security inspections and system

updates to ensure that security measures remain adequate as cyber threats
continuously evolve. It must also monitor new technologies and developments
in the field of cybersecurity and adapt its strategies accordingly.

3.4 PORT FACILITY SECURITY DEPARTMENT

The Port Facility Security Department is responsible for the protection and security of port
infrastructures, passengers, staff, and cargo, ensuring compliance with national and international
safety standards, such as the International Ship and Port Facility Security (ISPS) Code.

The responsibilities of the Port Facility Security Department are as follows:

34.1
342
343
344

345

3.4.6

3.4.7

3438

349

3.4.10

34.11

34.12
3.4.13
34.14

Carrying out a comprehensive initial security inspection of the Port Facility, taking
into account the related Port Facility Security Assessment.

Ensuring the preparation and maintenance of the Port Facility Security Plan.
Implementing the Port Facility Security Plan.

Ensuring the regular review of the Port Facility Security Assessment (PFSA) on
which the Port Facility Security Plan (PFSP) was based.

Submitting proposals for amendments to be incorporated, as appropriate, into the
Port Facility Security Plan in order to correct deficiencies and keep the plan updated
to reflect relevant changes to the Port Facility.

Carrying out regular inspections of the Port Facility to ensure the continued
implementation of appropriate security measures.

Monitoring the ongoing effectiveness of the PFSP, including conducting internal
audits and reviews.

Ensuring the enhancement of security awareness and vigilance among the Port
Facility’s staff.

Providing adequate training to the staff responsible for the security of the Port
Facility.

Ensuring effective coordination in the implementation of the PFSP by participating
in drills and exercises at appropriate intervals, taking into account the guidelines
provided in Part B of the Code.

Reporting incidents that threaten the security of the Port Facility to the competent
authorities and the keeping of relevant records.

Examination of all reports of security breaches and the recording thereof.

Ensuring documentation of all security deficiency incidents.

The coordination of the implementation of the Port Facility Security Plan with the
company security officer and the vessel security officers.
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3.4.15

3.4.16

3.4.17

3.4.18

34.19

3.4.20
34.21
34.22

Cooperation with the Ministry of Shipping, the Hellenic Coast Guard, the Hellenic
Police, the Customs Authority and other competent authorities.

Ensuring compliance with the standards established by the ISPS Code for the staff
responsible for the security of the Port Facility.

Ensuring the proper functioning, testing, calibration and maintenance of equipment,
if available.

Supporting Vessel Security Officers (VSOs) in verifying the identity of those
seeking to board the vessel when requested.

Ensuring that the number of guard posts, patrols and guard staff is sufficient for the
protection, response and handling of situations that threaten the Company’s staff and
assets.

Organizing seminars and training sessions for port staff.

Developing guidelines and procedures for the prevention of security threats.
Participation in training programs and in international security drills.
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35

SECRETARIAT OF THE BOARD OF DIRECTORS & CHIEF EXECUTIVE OFFICER

The responsibilities of the Secretariat of the Board of Directors & Chief Executive Officer are

as follows:

3.5.1

352

353

354

3.55

Support to the Board of Directors (BoD)

3.5.1.1 Organization of BoD Meetings

3.5.1.2 Preparation and dispatch of invitations to the members of the Board of
Directors.

3.5.1.3 Drafting of the agenda in cooperation with the Chairman of the BoD and
the Chief Executive Officer.

3.5.1.4 Ensuring the timely dispatch of briefing notes and supporting documents.

3.5.1.5 Organization of the meeting room and the required technical
infrastructure (e.g. teleconferences).

Keeping and Managing BoD Minutes.
3.5.2.1 Recording, drafting, and validation of the minutes of the meetings.
3.5.2.2 Archiving of the minutes and ensuring their confidentiality.
3.5.2.3 Informing the relevant departments of the decisions taken.
3.5.2.4 Ensuring compliance of the minutes with legal and regulatory
requirements in cooperation with the Legal Office.

Management of Decisions and Communication with BoD Members
3.5.3.1 Distribution of the Board of Directors’ decisions to the relevant
departments for implementation.
3.5.3.2 Coordination and monitoring of the implementation of decisions.
3.5.3.3 Management of communication with the members of the BoD, ensuring
the flow of information.

Support to the Chief Executive Officer (CEO)
3.54.1 Administrative and Organizational Support
3.5.4.2 Management of the Chief Executive Officer’s meeting calendar.
3.5.4.3 Organization of business meetings and preparation of related documents.
3.5.4.4 Handling administrative and operational matters related to the role.

Management of Correspondence and Communication

3.5.5.1 Keeping the Company’s general (electronic), confidential, and classified
registry.

3.5.5.2 Receipt, classification, and management of correspondence (printed and
electronic).

3.5.5.3 Drafting letters, reports, and briefing notes on behalf of the Chief
Executive Officer and informing the relevant staff about BoD decision
matters.

3.5.54 Coordinating communication with internal and external partners.

3.5.6  Preparation of the General Meeting

3.5.6.1 Organization of the General Assembly in accordance with the
Company’s Articles of Association and applicable legislation (Law
4548/2018 on Sociétés Anonymes in Greece).

3.5.6.2 Drafting and dispatch of the invitation to members or shareholders,
including the dates, agenda, and items for discussion.

3.5.6.3 Management of documents and reports to be discussed at the General
Meeting.
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3.5.64

3.5.6.5

3.5.6.6

quorum.

3.5.6.7
3.5.6.8

3.5.6.9

3.5.6.10
3.5.6.11
3.5.6.12

3.5.6.13

Coordination with the competent authorities and services, if approval or
notification of the General Meeting is required.

The Secretariat supports the procedure and ensures that the legal process
is followed in cooperation with the Legal Office.

The Secretariat records the presence of members and the existence of a

Keeps the minutes of the meeting, recording the decisions taken.
Ensures that the shareholders have the possibility to participate and vote,
especially if the meeting is held remotely.

Supervises the counting of votes and the announcement of the results.
Drafting and ratification of the minutes of the General Meeting.
Submission of the decisions to the competent authorities, if required (e.g.
GEMI for S.A.), in cooperation with the competent department.
Informing the stakeholders (shareholders, management, supervisory
authorities).

Monitoring the implementation of the decisions taken.

3.5.7 Compliance with Governance Procedures

3.5.7.1
3.5.7.2

3573

Implementation of the rules of corporate governance and transparency.
Maintenance and updating of the rules of procedure of the Board of
Directors in cooperation with the Legal Office.

Compliance with the provisions of the Company’s KEOL

3.5.8 Digital Communication & Social Media Management in cooperation with the
Development Department.

3.5.8.1

3.5.8.2

3.5.8.3
3.5.84

Management of the Company’s online presence (website, newsletter,
blogs).

Creation and posting of content on social media (Facebook, Instagram,
LinkedIn, X, YouTube).

Interaction with the public and management of comments & messages.
Analysis of traffic data and optimization of the Company’s online
presence.

3.5.9 Organization of events and workshops in cooperation with the Development
Department.
3.5.10 Legal and Regulatory Compliance
3.5.10.1Ensuring that the decisions of the Board of Directors comply with the

applicable legal framework.

3.5.10.2Management of regulatory compliance issues in cooperation with the

competent authorities.

3.6 TOURIST PORTS & CRUISE DEPARTMENT

The Tourist Ports & Cruise Department is responsible for the management, development, and
operation of marinas, moorings, yacht shelters, and other tourist port facilities. The
Department’s objective is to provide high-level services, enhance tourism activity, and ensure
the sustainable development of port infrastructure.

Specifically, the responsibilities of the Department are as follows:

3.6.1 Management & Operation of Tourist Ports
3.6.1.1 Marinas (equipped with modern berthing and vessel service facilities).
3.6.1.2 Moorings and Recreational Craft Shelters (temporary or permanent mooring
positions).
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3.6.2

3.63

3.6.4

3.6.5

3.6.6

3.6.7

3.6.1.3
3.6.14

Water Airports, where provided, for the service of seaplane flights.
Management of reservations and berthing through digital systems.

Provision of Services to Tourist Vessels

3.6.2.1
3.6.2.2
3.6.2.3
3.6.24

3.6.2.5

Provision of high-level services to private and professional vessels.
Berthing & management of positions for permanent and transient users.
Service infrastructure (electricity, water, waste, fuel supply).

Operation of security & monitoring systems for the protection of vessels and
passengers in cooperation with the Port Facilities Security Department.
Crew and passenger service (tourist information, transport, customs checks).

Development and Improvement of Port Infrastructure

3.6.3.1
3.6.3.2

3.6.3.3

3.634

Expansion and modernization of marinas & moorings.

Development of “green” infrastructure (electric power supply for vessels,
waste recycling).

Implementation of innovative technologies for the digitalization of tourist
port management (Smart Marina).

Integration of environmental standards to reduce pollution and preserve
marine biodiversity.

Commercial Development & Promotion of Tourist Ports

3.64.1

3.6.4.2

Promotion of tourist ports in international markets through exhibitions and
partnerships.

Development of strategic partnerships with travel agents, yacht charter
companies, and shipping businesses.

Promotion & Development of Cruise Activities

3.6.5.1

3.6.5.2
3.6.5.3

3.6.54

3.6.5.5

Management and improvement of port infrastructure for the reception of
cruise vessels.

Strategic partnerships with international cruise companies.

Promotion of the port in international exhibitions and conferences (e.g.
Seatrade Cruise Global).

Coordination with local authorities to enhance the tourism experience of
visitors.

Development of new cruise destinations and extension of the tourist season.

Management & Coordination of Services

3.6.6.1
3.6.6.2

3.6.6.3

3.6.64

Monitoring the movement of day-trip vessels and cruise vessels.
Implementation of security and port protection measures in accordance with
the ISPS Code.

Cooperation with customs and port authorities to facilitate passenger and crew
control procedures.

Recording of rights of use of port land by vessels stored in the port’s land area
and notification of the Revenue Control Department.

Environmental & Sustainable Management

3.6.7.1

Implementation of green policies to reduce port pollution.
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3.6.7.2 Development of infrastructure for alternative energy sources (e.g. OPS, cold

ironing for vessels).

3.6.7.3 Recycling and waste management programs for marinas and cruise facilities.

3.6.8 Legislation & Regulatory Compliance
The Department, in cooperation with the Legal Office, ensures that tourist ports operate
in compliance with:

3.

3.

3.

3.

6.8.1

6.8.2

6.8.3

6.8.4

The Greek regulatory framework (Law 2160/1993, Law 4276/2014 on tourist
port facilities).

International maritime regulations (IMO, MARPOL for waste and pollution
management).

Port regulations and European Union directives on sustainable shipping and
tourism development.

Implementation of European and international regulations on shipping, safety,
and the environment.

3.6.9 Cooperation with Agencies & Authorities

3.

3.

3.

6.9.1

6.9.2

6.9.3

Coordination with the Ministry of Shipping & Island Policy for the
development of port strategy.

Collaboration with the Ministry of Tourism and Local Government
Organizations for the tourism promotion of ports.

Participation in international associations and organizations (ICOMIA,
MedCruise) for the exchange of best practices.

3.7 QUALITY ASSURANCE DEPARTMENT

The Quality Assurance Department is responsible for monitoring, improving, and maintaining
the quality of the Company’s services, processes, and products. Its objective is continuous
improvement, compliance with the standards applied by the Company, and the satisfaction of
customers and partners.

The responsibilities of the Quality Assurance Department are as follows:

3.7.1

3.7.2

measures.

3.73

Quality Management Systems Development & Implementation

3.7.1.1

3.7.1.2

3.7.13

3.7.1.4

Design, implementation, and management of recognized Management
Systems (ISO 9001, ISO 14001, ISO 45001, etc.).

Ensuring the Company’s compliance with national and international quality
standards.

Continuous improvement of processes to increase efficiency and
effectiveness.

Monitoring and reviewing policies related to the Company’s quality.

Quality Control & Compliance

3.7.2.1
3.7.2.2

3.7.23

3.7.24

Conducting internal audits and quality inspections.

Analysis of performance indicators and monitoring compliance with quality
requirements.

Management of non-conformities and implementation of corrective

Cooperation with auditing and certification bodies.

Complaints Management & Customer Satisfaction

3.7.3.1

Collection and analysis of complaints and suggestions from customers and
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partners.

3.7.3.2 Implementation of procedures to improve the quality of services.

3.7.3.3 Development of mechanisms for monitoring customer satisfaction.

3.7.3.4 Determination of actions to enhance user experience and improve service
delivery.

3.7.4  Staff Training & Awareness
3.7.4.1 Training of staff on quality, safety, and Environmental Management issues.
3.7.4.2 Organization of seminars and workshops to foster a quality culture.
3.7.43 Monitoring staff performance and providing guidance for process
improvement.

3.7.5  Environmental & Corporate Social Responsibility in cooperation with the competent
Departments
3.7.5.1 Implementation of sustainability and environmental management practices.
3.7.5.2 Ensuring compliance with environmental regulations and standards (ISO
14001, EMAS, PERS, etc.).
3.7.5.3 Implementation of Corporate Social Responsibility (CSR) actions.

3.7.6  Study and recommendation on issues relating to working conditions, health and safety
of the Company’s staff.

TRANSFER, AMENDMENT, SUPPLEMENTATION OF RESPONSIBILITIES - CREATION OF
NEW ORGANIZATIONAL UNITS.

The responsibilities recorded in this Regulation and assigned to each organizational unit may be
transferred, in whole or in part, from one organizational unit to another, amended, or
supplemented, if required by working conditions, technological developments, or legislative
provisions, solely by decision of the Chief Executive Officer of the Company.

In addition, new organizational units at Department level may be established, reporting either to
a Directorate or directly to the Chief Executive Officer, if required by working conditions,
technological developments, or legislative provisions, by decision of the Restricted — Non-
Executive Committee, following a recommendation by the Chief Executive Officer of the
Company.
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KEDAAAIO 1 - EIZATQIH

ApBpo 1 - Avtikeipevo tou Kavoviopou Aladikaoiag

Avtikeipevo tou tapovtog Kavoviopou tneg Opyaviopog Alpévog Hyoupevitoacg A.E. (edeéng
«O.A.HT. A.E.» ) «n Etalpeia») eivat n BecpoBETnon tng opyavwTtikng dopng tng Etapeiag, n
meplypadn Twv appodLoTATWY TWV OPYAVIKWY HOVASWY, 0 KABOPLOHOC TWY OpYAVWTIKWY
BEoewv epyaciag Tou TPOOWTIKOU KABWCE Kal 0 KaBoplopodg tng TomobETnong Kat
a&loAdynong twv Aleubuviwv.

ApBpo 2 - Noptkn Mopdr) Opyavwong kat Asttoupyiag

H O.A.HTI. A.E. elvat to vopulko TtpOcwWTIo 0TOo OTIoi0 £Xel avateOein dlaxeiplon katAsttoupyia
tou Alpéva Hyoupevitoag. H O.AHIL A.E. mtpoékude amd tn petatporr| tou ALUEVIKOU
Tapeiov Hyoupevitoag oe avwyvupn etalpeia cuPGWVA PE TO ELKOOTO TIPWTO APBPO Tou V.
2932/2001, 6twcg loxvel kabe popa.

2€ CUVEXELQ TOU €LKOOTOU TETApPTOUL ApBpou tou N. 2932/2001, to EAANVIKO AnpoOGLo Kat n
O.A.HI. A.E. ocUvayav ocUuBacn mapaxwpnong He nuepopnvia 3 deBpouapiouv 2002
(Z0pBacn 2002), n omoia otn ocuveéxeEld Kupwbnke cupdwva Pe to Apbpo 1 tou N.
4597/2019 (PEK A 35/28.02.2019). ZVpdwva pe tnv avwiepw 2uppaocn tou 2002, to
EAANVIKO Anpodolo mapaxwpnoe otnv O.A.HIL A.E. To amokAEloTIKO dKaiwpa Xxprong Kat
EKMETANMELONG TNG VNG, TWV KTIPiWV Kal TwV LUTIOSOPWY TIOU ATTOTEAOUV TO KUPLO ALPAVL,
kabwg kat: (1) tou aAleutikoU kataduyiou tng Zaywddag, Tou Bpioketal mepimou 21
XWALOpeTpa Bopela tng TOANG tng Hyoupevitoag. (2) To aAleuTtiko kataduylo MNMAatapldag, Tou
Bpioketal mepimou 15 xAldpeTpa votia tng oAng tng Hyoupevitoag kat (3) to katadpuylo
okadwv avauxng ZupBotwy, Tou PBpioketal epimou 24 XIAOPETPA VOTIA TNE TIOANG TNC
Hyoupevitoag yia apxikn mepiodo capavta (40) etwv. Zupdwva pe to apbpo 12 tou N.
4664/2020 (PEK A 32/14.2.2020), n didpkela tng ZupBacng tov 2002 opiotnke oe e€nvta
(60) €tn amod tnv evapén tng, omote Anyet otig 3 PeBpouvapiov 2062.

20pudpwva pe to dpbpo 2 tou N. 3986/2011 (PEK 152A/1.7.2011), dtwg TpoTIOTIOLNONKE KAl
loxVel, og cLVOUAOHO HE TNV UTT aplBuov 222/05.11.2012 amdédaon tng AWTIOUPYIKAC
Erutporng Avadlapbpwoswyv kat Amokpatikorojoewyv (PEK B' 2996/12.11.2012), 10
olvoAo (100%) twyv petoxwyv tng O.AHIL AE. pyetaBiBdotnke, Xwpic avidAAaypa, amod to
EANViKG Anudolo oto Tapeio Alomoinong IdwwTtikng lMeplouvciag tou Anupociov A.E.
(TAIMEA). Me amodaon tng 18n¢ Maiou 2020, to AokKNTIKO ZupBouAlo tou TAIMEA
amodAoloe KAl EVEKPLVE TNV TPOTElVOUeEVN TtwAnon petoxwv tng O.A.HIL A.E. (mou
avtloTolxei oto 67% tou UPLoTAUEVOU PETOXIKOU KedaAaiou tne O.AHI. A.E.) oto mAaiclo
OleBvouc, avtaywVvioTikng dtadikaciag uTtoBoAnC TpoodopwV.

Tov Mdptio tou 2023, oe cuvéxela TOU WG Avw dleBvoug dlaywvicpou, 1o Tapeio
Aglomtoinong 1dwwtikAg Meplovoiag tou Anpociou (TAIMEA), uttd tnv WBLOTNTA TOU WC
povadikoU petoxou tng O.AHIL A.E. kat n kowotpagia mou anoteAeital amo Ti¢ eTalpeieg
«GRIMALDI EUROMED S.p.A. - MINQIKEZ TPAMMEZ A.E. — ENMENAYTIKH KATAZKEYAZTIKH
EMIMOPIKH KAI BIOMHXANIKH A.E.» mtpoéBnoav oe Z0uBacn AyopantwAnciac Metoxwyv
(edpeénc: ZAM) yia tnv amoktnon mAsloPndikol TTocooTol 67% OTO HETOXLKO KEPAAALO TNG
Opyavicpoc Alpévog Hyoupevitoag A.E.» (O.AHT. A.E.).
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Tov OktwBplo tou 2023, PETA TNV EKMANPWON OPLOPEVWY TpolToBécewy, n ZAM
OAOKANPWONKE Pe TNV EKTEAECN TNC CLUVAAAYNG KAl TN petaBifaon tng mAsloPnoiag Twv
petoxwv tng O.A.HI. A.E. amd 1o TAINEA otnv «ETAIPEIA YMMETOXQN AIMENOZ
HIOYMENITZAZ A.E.», Buyatpikn eld1koV okoTttoU tng Kowvompagiag. Amo tnv 20-10-2023 n
O.A.HT. A.E. eivar Avwvupn Etalpeia, aokel T dpaotnplotnTEC TNG WG EUTIOPLKN
KEPOOOKOTILKN €TalPEid, UTIO TOUG OPOUG TIOU AemTopepeotepa dlaAapBdvovtal oTtov
N.5048/2023, diatnpei tn pvon tng AlHeVIKAC Zwvng WE Kovoxpnotou dnuoctou ayabou
(dpBpo 7 tou Mapaptiuatog N.5048/2023), Asttoupyei cUPGWVA PE TOUC KAVOVEC TNG
OLWTIKAG OlKOVOMiag KAl armtoAapBavet SLOIKNTIKNG KAl OLKOVOULKAC AUTOTEAELAC.

H Etalpeia teAei utto tnv etottteia tou EAANVIKOU Anpooiou (TteplAapBAvel OXL TIEPLOPLOTIKA
tov Yrtoupyo Epmopikne Navtidiag kat Nnowwtiknc MoAttikng, tn Pubulotikn Apxn Alpevwy
(PAN), tnv Awevikn Apxn, thv Emitporn 2xedlaocpol kat Avamtuéng Alpévwy (EZAN)) kat
JlEmeTal amno tig dlatdéelg tou WpuTikou Nopou 2932/2001 (PEK A' 145), tou Nopou mepi
avwvOPwyY stalpelwy 4548/2018, tou N. 5048/2023 omwe kdBe ¢opd oxVouv Kal
CUUTIANPWHATIKA ATtO TN AOLTtH VOH0oBEeaia, OTtwG LoXVEL yLa TNV EAANVIKA ETIKPATELA.

H edpakattaypadeiang Etapeiag Bpiokovtat otnv Hyoupuevitoa, Neo Awpavy, ETupatikog
2tabpog (ktiplo T3), otov 10 o0podo. Eival eyyeypappevn oto Mevikd Epmopilkd Mntpwo
(r.E.MH.) pe apBpo6 19617428000.

H dwapkelatng Etalpeiag, cupdpwva pe 1o TEAEUTAIO KWALKOTIONUEVO KATACTATIKO TNC, £XEL
oplotei oe e€nvra meEvte (65) £€Tn anod tn dnUocieuon Tou APXIKOU KATACTATIKOU TNG OTnV
Ednuepida tng KuBepvrnoewce, NToL pexpL to £tog 2066. H didapkela pmopel va mapatabei
va ocuvtopeuBel pe amdpaon tng Mevikng ZuveEAeuong TWV HETOXWYV AUTHC.

ApBpo 3 - ATOOTOAN, POAOC Kal AppodLOTNTEC

H O.A.HT. A.E. TapExel Kata KUpLo Adyo uttnpecoieg dlakivnong emBatwy Kat oxnHATwy Kat
uttnpeoieg eMueviopol mAolwyv. To Advt eival Baclkd eTBATIKO, PE AKTOTIAOIKEQ
OUVOECELC TOCO E TO ECWTEPLKO OO0 KAL TO EEWTEPLKO.

2Updwva pe 1o Kataotatikd, okomog tne Etalpeiag eival n eKmMANpWon TWY UTIOXPEWOCEWY,
n vAotoinon Twv dPACTNPLOTATWY KAl N ACKNGCN TWV EUXEPELWYV TIOU ATIOPPEOUV ATIO TN
20pBaon Mapaxwpnong petaél tng Etalpeiag kat tou EAANvikoU Anpociou, omwg
TPOTIOTIOLE(TAL KL LoXVUEL KATA KalpouC.

Ma tnv eKTTANpWoN Tou OKOToL TNG, N Etaipeia duvatal, evOELKTIKA KAl OXL TIEPLOPLOTIKA:

a) va a&lomolei OAa ta dikalwpata Tou TNE Tapexel n ZVPPacn Mapaxwpnong Kat va
ouvtnpel, avamtlooel KAl EKPETAAAEVETAL TA UTIO TAPAXWPENGCN TEPLOUCLOKA
otolxeia, cuPdwva pe Tig datdéelg tng 2V PPaong Mapaxwpnong.

B) va TmapéExel umnpeoiegc kal eykataoctacelg oe TAoia, ¢optia kat emPareg,
oupmepAaUBavopévou Tou eAAUEVIGHOU TTAiWY, KaBwcg kat tn dlaxeiplon ¢optiou
Kal ETRATWY Ao Kal TTPog ToV AlPEVA.

Y)  eykablotd, opyavwvel Kal EKJETAMEeVeTAL KABE €idouUg ALPEVIKH UTTODOUN.

0) va aokel KABe euToOpPIKA 1 AAAN JdpacTnPELOTNTA TOU OXetidetal pe to Alavt
Hyoupevitoag, to AAleuTiko Kataduylo Zayladag, to AAteutiko Kataduyio MAatapldg,
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to Touplotikd KatadlLylo Zkadwv ZuBotwv N eival eUAOYWC TAPETOPEVN TNG
Asttoupyiag toug,

va ouvaTtel CUPBACELC UE TPITOUC yIA TNV TTAPOXH ATto AUTOUC ALUEVIKWY UTINPECLWY
tdong $puoewe,

va avafETel CUPPBATELC EpYWY,

va aokel kaBe mpodobetn dpactnplotnTa Tou eival okOTPN i ouvhAOng ywa Tnv
TIPoonKouod Jle€aywyn TWV ETUXELPNHATIKWY dpacTNPLOTATWY KAl AEITOUPYLWYV TOU
oVpdwva Pe TNV cLPPBACNH TTAPAXWPENONG Kat

VEVIKQ, Va TIpoLaivel o€ OTIOLADATIOTE EVEPYELA VLA TNV ETITEVEN TWV OTOXWV TNC.

ApBpo 4 - Opapa tov Opyaviopou Alpevog Hyoupevitoag A.E.

To

Opapa tng OAHI ALE. mepliapBdvel uyPniolg, $lLAodoéoug, aAAd Tautoxpova

PEAALOTIKOUC OTOX0UC 000V adopd TNV TAUTOTNTA, TNV EIKOVA Kal Tn Asttoupyia tng OAHT
A.E. oto peMov. To opapa tng OAHTI A.E. armtotutwvetatl we NG

Avadelén tou Aéva wg Avtikn MOAN twv BaAkaviwyv yia petadpopd emBatwy Kat
EUTIOPEVHATWY Kal avaAnyn KAtaAuTikoU pOAOU yla TNV avAamtuén Twy eyxwpLlwy Kal
OlEBvwy EPTIOPEVHATIKWY peTadopwy, afloTolwviag th otpatnykn 6€on Tou
Alpaviov, TNV eyyuTNTA TOU PE ONUAVTIKA £pya UTIOBOMPNG, oTtwg N Eyvatia kat n lovia
000¢, KAL TIG CUYXPOVEC UTTOOOUECG TTOU Ba JLaBETEL e TNV OAOKANPWGON TWV EPYACLWY
ETIEKTACNG TOU.

Edpaiwon tou Apéva tng Hyoupevitoag we adpetnpro Atpave dlebvoug epBEAELAG TTOU
Ba TpoodEPEL AVIAYWVIOTIKEG Kal LYNAAG ToldTNTAG ALLEVIKEG UTINPECieq Kal
UTIOOOWEG, TIPOCEAKVOVTAC Kal TIpowBwvTag HOKPOXPOVIEC OXECELC oLVEPYATiag Pe
TOUG XPNOTEC TOU ALPEVA.

Emiteuén, p€ow NG Xpnotng Kat amoteAsopatikAg dlaxeiplong tou Aéva, Tng
HeyloTOTOinONG TNG amodoong Kat TG aiag Ttou, JwaodaAidoviag 1In
HakpoTpOBeoun BlwaolpoTNTA TOU Kal, Tautéxpova, cUHUBAANOVTAG KATAAUTIKA oTnV
OLKOVOMLKN Kal KOWwwVLKN avartuén tng Hyoupevitoag kat tng Avtikig EAAadag
VYEVIKOTEPA.

Anuovpyia evog  eTXElPNUATIKOU KAl  gpyaclakou TeplBalovtog Tou 6Ba
avayvwpidetal we eEAPETIKO Ao TEAATEC, TTPOUNBEUTES, EpYAlOUEVOUC, PUBULOTIKEG
APXEC, AAAA KAl ATIO AVTIAYWVIOTEC.

H peiwon tou mepBarloviikoU ATOTUTIWHATOC ToU Alhéva, KabBwg avapevetal va
Kataotel €va ano ta mpwTta Alpavia otnv EAAada (Green Port) tou 6a eykataotroel
ocvoTnNUa nAektpodotnong amno npag (Shore Power Supply to Ships) kat mpdacivo
APAVL UNOEVIKWY EKTIOUTIWV.

ApBpo 5 - Metoxko kedaAalo - MeToxeg

To Metoxiko Kedpdraio tne Etalpeiac avépxetat oe €9.780.000,00 diaipouvpevo o€
9.780.000 KOLWVEC OVOUAOTIKEG HETOXEC ovOpAoTIKAC agiag €1,00 n kdBe pia. To peToXIKO
KedAaAalo dev tephappBavel idleg HETOXEC.

Ol petoxeg tng Etalpeiag eivat kowveg, ovouaoTIKEG Kal adlaipeTec.

2eAida 5 amod 42



KEDAAAIO 2 - AIAPOPQ3H TQN YINHPEZIQN

ApBpo 6 - AlolkNTIKA Opyava

TaOpyava Awoiknong tne Etaipeiag eivat:

a) H l'evikn ZuvéAeuon Twv Metoxwy

H levikn Zuvéleuon tng Etalpeiag eival 1o avwtato opyavo tng kat anodacidel yia Kabe
B¢pa tneg Etalpeiag, ektoc av opidetal dladpopeTIKA OTO VOUO ) OTO KATACTATIKO.

B) To AloknTiko ZupBoUALO

To AwolkNTikO ZupBoVAl0 eival 1o avwtato opyavo Jloiknong tng Etapeiac kau
dlapopdwVeL TN OTPATNYLIKA KAl TNV avartulakn oAtk tng Etalpeiag, evw emotmtevel,
eAeyxel kal dlaxelpidetal Ta meplouclakd tng otolxeia. Almodaacilel yia 0Aa ta BEparta mou
adopouv tnv Etalpeia, oto mAaiclo Tou eTalplkol oKOTIOU, EKTOC ato ekeivamou, cupdwva
HE TO VOUO 1) TO KATAOTATIKO, AVIKOUV OTNV ATTOKAELOTIKA appodLoTNTa AAAWY 0pYAVWV.

y) O MNpodedpog Tou AlokNTIKOU ZUHBOUAIOU

O Mpoedpog Tou AOKNTIKOU ZUPPBOUAIOU BlevBbuvel TIC CLUVEDPLACELC TOU KAl €XEL TIC
appodloTnTeg OV Tou avatiBevtal anod tn Meviki ZuveAeuon KATA T CUYKPOTNGN TOU
AL0lKNTIKOU ZUPBOUVAIOL o€ cwa Kal loXUeLyla 0An tn dlapkela tng Bnteiag tou Alolkntikou
2UupBoUAloU.

0) O Avtutpoedpog tou AlolkntikoL 2ZupBouAiou

AvarAnpwvel tov Mpoedpo tou AlolknTikoL ZupBouAiou otav amouotalel  KwAveTal va
TIAPACTEL KAL £XEL TIC ApHOdLOTNTEC TTOU ToU avartiBevtal amd tn Mevikn ZuveAevon Katd tn
OLYKPOTNGON € CWHA TOU ALOIKNTIKOU 2ZUHBOUAIOU KAl TIC ApHOdLOTNTECG TTOU TOU avaBETel
TO AlOIKNTIKO ZUPBOUVALO.

€) O AlevBbuvwyv ZUpBouAog

O AleuBuvwyv 20pBouAog eival peAog Tou AlolkntikoU ZupBouAiov tng Etalpeiag, evw n
oldpkela tng Onteiag Tou sival ave&dptntn amd autr TWV UTTOAOITIWY HEAWV KAl EKAEYETAL
artdé to A.Z. tng O.AHI. AE.. Abvatal emiong va aokei kaBnkovta [Mpo&dpou n
Avtirtpo€dpou Tou AlotkntikoL ZUpBoUAiou.

O AleuBuvwyv 20pBourog Tpoiotatal OAwv Twv AleuBUvoewyv Kal Twv AveEApTNTWY
Yninpeowwyv tng Etatpeiag (ektdg anod tn AlevBbuvon Ecwtepikol EAEyxou Tou avadepetal
arevBeiagc oto Alolkntikd ZupPoUAl0 tng Etalpeiag péow tng Emutpomng EAEyxou),
dleuBbuvel To €pyo TNG, AauPavel OAeg TIC amapaitnteg amoddoelg oto TAAiClO TOU
KataotatikoU, TwV EYKEKPLHEVWY TIPOYPAHHATWY Kal TtpoUTIOAOYIOHWY, TOU ZTPATNYLKOU
kat Emxelpnuatikov 2xediou Kal Twv dlatd&ewy ou JLEmouy T Aettoupyia tne Etalpeiag
yla TNV QVTIHETWTILON TWV KaBnuepivwy Bepdtwy dlaxeiplong tng Etalpeiacg.
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OLavaAuTikeg appodlotnteg kabwge kat n Zuppaocn Epyaciag tou AlevBuvovtog ZupBouAou
kaBopidovtal Kal eykpivovtal ye antodaon tou AlolknTikol ZuphBouAiou tng Etalpeiac.

ApBpo 7 - Avwtateg Movipeg Emutpomeg, ZupBouAla & ZuvtovioTikd Alotkntika Opyava

Ta avwtata cupBoUALd, ETITPOTIEC ) CUVIOVIOTIKA Opyava tneg Etalpeiag, ektdg amno to
AlolknTko 2UPBOUVALO, eivat:

e HZuppouAsutikn — Mn EkteAeotikn Emitporn

e HEmutpori EAEyxou
H ZupBouAsutikn — Mn EkteAeotikr Emitpor) katl n Emitpornry EAéyxou tou AlolkntikoU
2UPBOVAIOU €xouVv OAeC TIC appodLOTNTEC TIOU TOUC avatiBevtal amd 1o AlOKNTIKO
2upBovALo Tne Etaupeiac.

ApBpo 8 - Aladikacia cVLOTACNC EKTAKTWY ETUTPOTIWY KAl GULBOUAIWY

1. Abvatal 0tav ol cUVBNAKEC To arattovyv, va cuotadouv Ektakteg Emitpomnég A ZupyBouAla
OAAG povo pe amodacn tou AlolkntikoU Zuppouliou tng Etalpeiag otnv omoia 6a
KaBopidovtal ol appodLlOTNTEC KAL N oUVBEDN TWV ETUTPOTIWY AUTWV.

2. Me amodacn tou AleuBuvovtog ZUHPBOUAOU GCUYKPOTOUVTIAL ETNCIWG ETUTPOTEC
dlaywviopwy Kal TtapaAaBwy mpounBelwy — umnpectlwy, cUPdwWva PE TOUC LOXVUOVTEC
kavoviopoug MpopnBewwy kat Yriomtapaxwpnoswyv tng Etatpeiac. Eniong, pe anodaon tou
AleuBUVOVTOG ZUHBOUAOU CUYKPOTOUVTAL KATA TIEPITTTWON ETUTPOTEC TTApakoAovBnongyla
TNV EKTEAECH TWV CUUPBACEWV.

3. H apofn twv peAWV Kal TwV YPOUHATEWY TWV AVWTEPW ETITPOTIWYV Kabopiletal pe
andédaon tou Alevbivovtog ZUPBOUAOU yla TIC TIEPUTTWOELG TIOU Ol GUVEDPLACELC TWV
ETUTPOTIWY TIPAYHATOTIOLOVVTAL EKTOC TOU KAVOVIKOU wpapiou epyaciac.

ApBpo 9 - Baolkn dldpBpwon Twy UTINPECLWY

H Baoikn dtapBpwon twyv Yrinpeowwy tng Opyaviopog Awpévog Hyoupevitoag A.E. (O.AHT.
A.E.) éxeLwegeéng

—  AleuBUvwy ZUppBoulog
— AtevBuvon Owovopuilkwy, MpopunBetwy, Avamntuéng & AvBpwTivwy MNopwv
— AlevBuvon Apevikwy Yrinpeowwy & Epywv
— Avegapinteg Yminpeoieg & Tunuata:
o Ymnpeoia EcwtepikolL EAEyxoU
e Nopwkn Yinpeoia
e TuARuaMNAnpodopikng Kal TNAETIKOVWVLWY
e TunuaAoddaielag Aipevikwy Eykataoctacewyv
e Tunualpauuateiac AloikntikoU 2uphBouAiou & AleuBUvovtog ZupBouAou
o Tunua Touplotikwyv Alpévwy & Kpovadlépag
e TuAuaAlwacddAiong Mowdtntag
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ApBpo 10 - TuAuata AleuBuvoeswyv

A) H AievBuvon Owkovoplkwy, [MpounBelwwy, Avamtuéne kat AvBpwtivwyv Mopwyv
aroteAeital amod ta akoAouvBa TuAuata:

TuApa OKoVouLKWY

TuAua Avamtuéng

TuAua MpounBelwy

TuAua AvBpwTtivwy MNopwv
Tunua EAEyxou EcOdwv

apobd=

B) H AleBuvon Alpevikwy Yrinpeowwy & Epywy aroteAsital ano ta akéAouvba Tunuata:

1. TpAua ZuvtApnong & Alevikwy YTtnpeowwyv
2. Tunua’Epywyv, Texvikwy MeAetwyv & MNpootaciag MeptBdArovtog

OL appodiotnteg twyv Alevbivoewv Kal twyv Avefdptntwy Ymnpeowwyv Kat Tunuatwyv
kaBopidovtal kait tpomormolovvtal pe amoédacn tou AleuBuvovtog ZupBouAou  Kat
avaAvovtat oto Mapdptnual tou apovtog.

ApBpo 11 - NMpoowTtko pe Zuppacn Epyaciag Oplopevou Xpovou — Eldikoi ZUpBouAot

H O.A.HT'. A.E. pmtopei va antacxoAel TpoocwTiko pe cUUPAch Epyaciag oploHEVOU XPOVOU
13LWTIKOU dkaiou yla TNV KAAUYN ETTOXLKWY 1 AAAWYV TIEPLOSIKWYV ] TIPOCKALPWY AVAYKWY,
olUPdWVA PE TIC LoXUouoEeg dLaTAgELC.

Oreldkoi cupBouAoL epyalovtal pe cupBacn epyaciag IBLWTIKOL dkaiou Kat n TpocAnyn
ToUuG yivetal amno tov AteuBuvovta ZUuBouAo, cUUPWVA HE TIC LoXUouoeC dLATAEELC.

H ocUpBaon epyaciag twv edIKWY CUPBOVAWY Ayel TAUTOXPOVA HE TNV ATtoxwpenon amo
tnv Etalpeia, yla omolovdnmote Adyo, Tou AleuBuvovtog ZupBouAou.

H mapoxn uttnpeoiag oe auteg Tic B€oelg dev dnulouvpyel kaveva dikaiwpa antolnpiwongn
AAAeC aélwoelg, OUTE TTPOVOULO N TTpOoTiUNnoN.

KEDAAAIO 3 - TONMOBETHZH KAI A=ZIOAOIMHZH AIEYOYNTIKQN STEAEXQN

ApBpo 12 — TomtoBETNON AlEUOUVTIKWY ZTEAEXWV

H avdbeon twv kabnkovtwv tou Aieuvbuvtr, tou [Mpolotapévou TuApaAtog Kat Tou
Mpoiotapévou Ave&dptntng Ymnpeoiag i lpadeiov yivetar pe Bdon ta TUTIKA Kal
OUCLAOTIKA TIPOCOVIA TOU TPOCWTILKOU Kal ocUpdwva pPe T dlatdéelc tou levikou
Kavoviopou MpoowrTtikoU amd tov AleuBuvovta ZupBoulo tng Etalpeiac.

ApBpo 13 - ACloAdynaon AleuBuvtwy - MpoocwTilkov

1. Awadikacia A§LoAdynong Twv AleVOUVTIKWY ZTEAEXWV
H taktikn a&loAdynon tng amodoong twv 2teAexwv tng Opyaviopog Awévog
Hyoupevitoag A.E. mpaypatomoleital pia ¢opd to XpOVO, TOV MPWTIO Hrva Kabe
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OLKOVOMLKNG XPNong Kat apopd tnv amoédoon tTwv AlEUBUVTIKWY 2ZTEAEXWV YA TO
TIPONYOUHEVO OJLaXEIPLOTIKO £€T0oC. la evOEXOUEVEG EKTAKTEC AELOAOYNOELG
AevBuvtikwy ZteAexwy tng O.AHT. A.E., edpappodlovtal 6oa opidovtal otov Meviko
Kavoviouo MpoowrtikoU tng Etapeiag.

H a&loAdynon tng amédoong Twy Aleubuviwy dlevepyeital e oXETIKA anodaon Tou
AlolknTikoL ZupBouAiou Tng Etapeiag, Katodtiy oxXeTIKAC elonynong tou AleuBuvovtoc
2upBouAou.

H a&loAoynon tng amodoong twv lMpoilotapévwy Twy Tunpdtwyv dlevepyesital e
arntodacn tou AteuBuvovtog ZupBouAou tng Etalpeiag, Katomiy oxeTIKNC eLloRynong
TOL appodlou AleuBuvtn kabe Tunuatoc.

H a&loAoynon tng amodoonc kabe Mpolotapévou Avegdptntng Yrinpeoiagn Npadeiov
Olevepyeital pe anodaon tou Aleubuvovtoc ZupBouAou tne Etalpeiac.

2. Kpuipua a§loAdynong
Mna tnv agloAoynon twv AlevBuvtikwy 2teAexwy Ba edpappolovtal ot dlata&elg Tou
levikoU Kavoviopou MNMpoowrtikoU tne Etalpeiac.

3. Z0otnua Apolwyv Kat ApotBwy ZteAexwv
H xopriynon otoug AleuBuvTEG UTIOVOUCG ATtOOOTIKOTNTAC — UTIOVOU G TIAP AYWYLKOTNTAG
Tpaypatomoleital ye anodaon tou AlolknTikoU ZupBouiiou tng Etapeiag, katomy
OXETIKNG elonynong tou Aleubuvovtog ZuUphBouAou.

4. AvAkAnon AleuBuvTiKwV ZTEAEXWYV
AvdkAnon AleuvBuvth amo tn B€on Tou KATEXEL, yivetal PJeTA amd attioAoynuevn
arodaon tou AleuBuvovtog ZupBouAou.

KEDAAAIO 4 - AIAAIKAZIEZ TPOTOIOIHZHZ TOY KANONIZMOY

ApBpo 14 - Aladlkacia TPoToToiNCNG TOU KAVOVIGHOoU

MNa oAa ta B6€pata mou pubpidovtat amd ta apbpa Tou Tapovtog Kavoviopou, n
avaBewpnaon Kal avrikataotacon tou tapovrog Kavoviopou dievepyeital ye andédaon tou
AlolkntikoU ZupBouAiou tng O.AHI. AE., cUpdwva pe tig dlatdéelg Tou Loxvouv Kabe
dopd yla TIC WOWTIKEC ETIXELPNOELG KAl TaAlpeieg ouppeToXwy (Ttap. 2, apbpo 14,
Mapdaptnua 1.1 (A) - Alatdéelg touv Kupwtiko Nopou Bdoel tng Z0ppacng Mapaxwpnong -
N. 5048/2023).
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OPFANOIrPAMMA THZ O.A.HT' . A.E.

AIOIKHTIKO 2YMBOYAIO

EMNITPONH EAEFXoy

v I Ly YN. EZQTEPIKOY EAEFXOY
SYMBOYAEYTIKH - ’—‘
MH EKTEAEZTIKH AIEYOYNQN SYMBOYAOZ —> NOMIKH YMHPEZIA
EMITPOMNH
S TM. MAHPO®OPIKHE &
THAEMIKOINQNION
EIAIKOI SYMBOYAOI ANEZAPTHTEZ > TM. TOYPIZTIKQN AIMENQN &
YMHPEZIES & TMHMATA KPOYAZIEPAZ
5 TM. AZGAAEIAZ AIMENIKQON
ErKATAZTAZEQN
v — TM.TPAMMATEIAZ A.3. &
AIEYOYNONTOZ SYMBOYAOY
AIEYOYNZH OIKONOMIKQN, AIEYOYNZH AIMENIKQN
MPOMHOEIQN, ANAMNTYZHZ & YMHPEZIQON & EPFQN —p TM. AIAZ®AAIZHE MOIOTHTAZ
ANGOPQMINQN MOPON
—»| TM. OIKONOMIKQN TM. SYNTHPHZHS & AIMENIKQN
YAHPEZION
—»| TM.ANAMNTYZHZ
_>| T™. MPOMHOEIQN | TM. EPTQN, TEXNIKQN MEAETON &
MPOZTASIAZ NMEPIBAAAONTOX
—>| TM. ANOPQMINQN MOPQN |

—»| TM. EAErXOY EZ0AQN
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NMAPAPTHMA I

1. AlevBuvon Owovoplkwy, MpounBelwy, Avamntuéng & AvBpwrTivwy MNoépwyv

H AwcvBuvon Owovopikwy, MpopnBewyv, Avamtuéng & AvBpwrivwyv TMopwyv eival
uTteLBULVN yLa TN XPNHATOOLKOVOMLKH Blaxeiplon, TN oTpATNYLKY AvATtTUEN Kat tn dloiknon
TOU avBpwritvou OUVAPLKOU TOU Opyaviopou. 2toxog Ing eivat n dwaoddAlon Ing
Buwoludtntag Kat tng avdamtuéng HEoW amoteAsouatikng Olaxeiplong mopwyv Kat
eTeEVOUOEWY, KaBWG Kal N dnuloupyia evog apaywylkoU KAt UTIOOTNPLKTIKOU EPYACLAKOU
mePLBANOVTOG.

OLappodiotnteg tng AlevBuvong Owovopikwy, MpopunBelwwy, Avartuéng & AvBpwTtivwy
Mopwyv Kataveépovtal HETA&U TwV THNHATWY TNG, OTIWCE AVAAUETAL KATWTEPW:

1.1 TuApa OKoVouLIKwyY

To Tunua Owovoplkwy eival uTEVUBULVO yla TN XPNHATOOLKOVOULKA dlaxeiplon, Tov
TPOUTOAOYIOHO, TN AOYLOTIKN TtapakoAoUBnon Kal Tov E€AEYXO TWV OLKOVOUIKWY
opaoctnplotntwy tng Etaipeiag. O otoxog tou eivalt n dtachdAlon TNC OLKOVOMLKAG
otabepotntag, N dladavela ot CUVAAAYEG KAL N ATIOTEAECHATIKA dlaxeiplon opwy.

Ol appodiotnteg Tou Tunuatog Okovoulkwy eivat:

1.1.1 H ouvtaén twv etowyv Owkovoulkwy Kataotacewv tng Etapeiag mpog
UTTOBOAR 0TO ALOIKNTIKO JSUHBOUALO, KABWC KAl N HEPLUVA, VLA TN CUYKEVIPWON
Kal emeéepyacia kabe otolxeiou oxetikoL pe T Okovoplkeg Kataotaoelc.

1.1.2 Eme&epyaocia kat uTtoBoAr OAWYV TWV ATTAPAITNTWY OLKOVOULKWY OTOLXEIWV OTO
AlevBuvovta ZUPBoUAO yla TN oUVTAEN TWY eKBEcEWYV AloIKNTIKOU ZUHBOUAloU,
MpoUmoAoylopou, Amoloylopol kat twv Owkovoulkwy Kataotdoswv 1INng
Etalpeiac.

1.1.3 H ouykévipwon kal emnefepyacia Twv TAONG ¢UONC  AOYIOTIKWY,
TIPOUTIOAOYIOTIKWY KAl ArmoAoyloTIKWwy oTolxeiwy, kabwce kat n diaBifacr| toug
OTlg, Katd Tepimtwon, appodleg umnpeoieg tng Etalpeiagc i ota diddopa
appodia Yroupyeia kat Opyaviopoug.

1.1.4 H ouvtaén n emiBAePn kKABe olkovoulkng HEAETNG tnG Etalpeiag, kabwe kat n
€KOOON OXETIKWYVY EVNHEPWTIKWY ONUEWWMATWY, yld TNV evnUépwon Twv
eTPEPOUC AleuBUvoEwY yld TA OLKOVOMLKA OTATIOTIKA OTolXEld TOUG HE TN
Hopdn, damavwy Katd dpactneldTnTa Kat danavwy Katd idoc.

1.1.5 H ocuvotnuatikn mapakoAolBnon tng €l0PONAE TMOPWY ATd TN CUHHPETOXA TNG
Etalpeiac oe Eupwtmaikd 4 dAAa ocuyxpnuatodotovpeva [lMpoypdupata, oe
ouvepyaoia pe to Tunua Avamtuéng, n €uBUvn AOYLOTIKAG TtapakoAolBnong
AUTWYV, 0 €AeyxXog £EEALENC TWV dATTAVWY VA TIPOYPAUUA O OXEON HUE TOV
TPOUTOAOYIOPNO TOU KOl N HEPLPvVA yia T Oleaywyrn TOU aATAlTOUHEVOU
£EWTEPIKOU eAEYXOU TWV MNpoypappATWY auTwy.

1.1.6 H ouvtaén kat tapakoAouBnon tng pnviaiag eKtEAeong Twyv TtPOUTIOAOYLICHWY,
KabBwg Kat n nuepnoia mapakoAolBnon Twv ECTIPAEEWY KAl TIANPWHWY, OE
Tapelakn Baon.

1.1.7 H ouvtaén kat mapakoAouBnon €eKIEAECNG TOU E€TNOCLOU TPOUTIOAOYLOHOU
Ecodwyv - EE00wvV tng Etapeiag, dlepelivnon TwWV altiwVv TwWV TUXOV artokAloE WV,
attioAdynaon toug Kat etorynon yia tn Aqyn SlopbwTikwy PHETPWY
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.1.8

.10
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12

13
14

.15

.16

A7
.18
.19

.20

.21

.22

H elofynon Ttpomwyv Xpnuatodotnong Tng stalpeiac yla  emevOuTiKa
TIPOYPAHHATA KAl yld €EA0PAALON XPNHATIKWY KedAAaiwv ya tnv KAAuyn
uUTIoOXPEWOEWYV, cuvayn daveiwy, K.AT.

H ewofynon ywa tnv avapdépodwon tou tpolmoAoylopol Katd tn dldpKela Tou
£T0UC.

H evnuépwon kat tpnon twv BRAlwy Kat otolxeiwv tng Etapeiag, n cupdwvia
TWV Pnxavoypadlkwy AoyloTIKWY eyypadwy, Kal, YEVIKA, N opbr], eykaipn Kat
oUVVO N AOYLOTLIKN ATIELKOVLON TWV OLKOVOMLKWY cuvaAAaywy tng Etatpeiac.

H euBUvn yla tn diekmepaiwon OAwWV Twv Tapelakwy docoAnylwy tng Etalpeiag,
N mapakoAoUBnGon TNE Kivnong Toug, Kabwce Kat N cUPGWVIa TWV TAPELAKWY Kal
TpamedlkwV AoyapLlacHwy.

H kaBnuepwn oupdwvia Twyv TAPEWOKWY XPNHATIKWY Jlabecijwy e TO
AOYLOTIKO TAMELAKO UTIOAOLTTO.

H dpovtida, yla tnv TAPNON TWV OXETIKWY ATIOJEIKTIKWY TpamedlKAg Katabeong
KAl n evBuvn yla tnv €Kkdoon Kal TtapakoAoUdnon Twy tacng $UcoNE ETILTAYWY TNG
Etaipeiag, kaBwgkatn eubuvn yla tnv Katdbeon Twyv elotpdéewy otic Tpanelsc.
H mapakoAoUBnon xpnuatikwy powv tng Etalpeiag. Eloriynon yla tnv emévduon
Twy OlaBecipwy NG €TaAlPEiag o BPAXUTIPOBECUOUC - HAKPOTIPOOECHOUCG
TitAoug KAl TTapakoAoVONoN TWV ETTEVOUCEWY AUTWV.

H mapaAafn, n Kwdlkotoinon Kal 0 EAsyX0C TwV JLKALOAOYNTIKWY eyypddwy,
TIPLV ATIO TNV £KS00N OXETIKWY EVIOALATWY TIANPWHNG, YPAUUATIWY eloTtpaéng
Kat cupPndlotikwy OeATiwy, KABWE Kal 0 TPOANTITIKOC EAeyX0C OAWV TWV
EKOLOOUEVWYV OTOLXEIWV.

H tApnon kat ocupdwvia Twv Aoyaplacpwy Tpokatafoiwy, daveiwv,
TUOTWTIKWY  UTIOAOITTWY, XPEWOTIKWY  UToAoimwy, KtA.,, n ouvtaén
avakeparalwoewyv ploBodociag, TaPACTATIKWY EVIAAMATWY TANPWHWY,
ypappatiwy elomtpdéewy Kal cupPndLloTIKWY eyypadwy, n tapakoAovdBnon Kat
ouphdwvia amedoong TWY KPATHOEWVY UTIEP Tpltwy, KABWCE KAl n cuvtaén Twv
TAPACTATIKWY Pnxavoypddnong.

H Olekmepaiwon O6Awv Twv dladlkacwwy €kdoong tng Hlobodooiag tou
TIPOCWTILKOU, cUUdWVA HE TA EPYACIaKdA Kal HloBodoTIKA oTolxeia Tou, OTwC
AUTA TTPOKUTITOUV aTd TOUCG ATOMIKOUG PakEAoUC TTou Tnpolvtal oto TuAua
ALOIKNTIKOU, KABWC Kal 0 EAeyX0C TNG 0pOOTNTAC AUTWV.

H mtapakoAoBnon Twv HETABOAWY TOU TIPOCWTILKOU OE GUVEPYACia e To TuRua
AvBpwtivwy Mopwv kat n ovvtaén MAPACTATIKWY Hnxavoypadnone, ya Tic
Taong $UoNC HETABOAEC (ULOBWYV, ETIIOOUATWY, KPATHOEWV, KTA.).

H mtapakoAoUBnon tn¢ Kivnong kat cupdpwvia Twv Aoyaplacpwy Tpitwy.

H AnWn amo 1o Tunpa EAEyxou EcOdwyY Kataotdoewy BERALWUEVWY ALUEVIKWVY
TeEAWV KABWC Kal KABe €idoUC OXETIKWVY £l0PopwV Kal SIKAWHATWY, TOU
Bapuvouv Tpitouc uTEp TNC ETalpeiag, n €kdoon TwV CXETIKWY TIHOAOYIWY Kal
eloTpaén TWV APEVIKWY AUTWYV TEAWY KAl ELodopLIV.

H Aqn amdé to Tunupa EAeyxou ECOSWV KATAOTACEWV PeERAWPEVWY
SIKAIWHPATWY, TIOU TIPOEPXOVTAL ATIO THV TTapAxwpenon oe TpiTtoug, Tou &ival
EYKATACTNHEVOL GTN ALUEVIKA TLEPLOXH, TOU JIKALWHPATOC VA EKTEAOUV OPLOUEVECR
dopToEKDPOPTWTIKEG EPYATIEC, UE OIKA TOUCG HECA KL TIPOCWTILKO, N €Kd0ON TWV
OXETIKWYV TIHoAoyiwV Kal eioTtpagn Twy SIKAIWHATWY AUTWV.

H AN amté to Tunua EAéyxouv Ecodwv kataotdoswy yla tn Bepaiwon kabe
£idouc dIKalWPATWY, TIou TtpoBAETIOVTAL ATTO EBIKECG JLATAEELG ETIROAAG TEAWVY,
elodopwyv, JIKAIWHPATWY, KTA., OTA TIETPEAALOELDN, OTA TOUPLOTIKA OKAdN HE
&&vn onpaia, K.d. n €kOOON TWV OXETIKWYV TIHoAoyiwv Kal eiompaén twv
OIKAIWPATWY AUTWV.
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.24
.25
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.27
.28

.29

.30
.31
.32

.33

.1.34
.35

.36

37

.38

.1.39
.40

H AnWn amoé to Tunua EAEyxou EcOdwyv Kataotacewy yia tn BeBaiwon ec6dwv
amod plobwoelg xwpwv g Aevikng Zwvng oe tpitoug Bacn cupBacswy,
AoyloTtikoTioinon kat eiopa&n Twyv e0OdWY AUTWV.

H p€pwva yua tnv edpappoyn tng vopobeoiag mou apopd otnv emiBoAn ¢opwy,
dacpwyv, TEAWV Kal Aotmwy eTBapuvoewy KaBwe Kal ThHpnong tTwy datdewy
TOU KAl EVNHEPWON OAWY TWV 0PYAVWTIKWY HOVASWV.

H ouotnuatiki evnuépwon, tpnon kKat KaAuyn twv ¢GopoAoylkwy Kal
dopotexvikwy TpoBANUATwWY Tng Etalpeiag kat n eykaipn Kat akplBrg anodoon
TwV GOPOAOYIKWYV KaL AOUTWY UTIOXPEWOEWV.

H ¢povtida yia tnv eumpdbeopn anodoon OAwv Twv GOpwyV Kal TEAWV OTO
EMNVIKO Anpocto kal twy elopopwy ota achalloTikd tapeia Kabwg kat n
oLVTAEN TWV OXETIKWYV KATAOTACEWV.

H eumpdbeopn amddoon Twy KPATACEWYV KAl ELOTIPASEWYV UTIEP TPITWYV Kal N
UTtoBoAR, cUGWVA PE TO VOLO, TWV GXETIKWY GOPOAOYIKWY OTOLXEIWV.

H ouvtaén kat umoBoAn tng etnolag dnAwong dopoloyiag codnpatog tng
Etalpeiag otnv appodia A.O.Y..

H ékdoon Twv etnoiwv popoloyikwy BERALWCEWY ATIOSOXWYV TOU TIPOCWTILKOU
™n¢ Etalpeiag, twv BeBaiwoceswyv amolnpiwong twv pedwv tou AZ. yua
ouppetoxn oto A.Z. tng Etapeiac kal tTwv BeBAloswy TIAPAKPATOUUEVWY
dOpwv Tpitwv.

H AnWn twv geAeyxBeviwy amo tnv AtevBuvon Alpevikwy Yinpeowwy Kat Epywy
Aoyaplaopwy TeEAwWV pwTIopoL Kat Udpeuonc Kal amo to padeio MAnpodopLknig
Kat TNAETIKOLVWVLWY, AoyapLlaoHwy TEAWY TNAEDWVOU KAl N KATABOAN AUTWV.
H olvtaén, tpomotoinon Kat avanpooappoyn tTwy Kavoviopwyv TipoAoyiwy, yia
OAeq TIG epyaoieg, ou dle€dyovtal otn ALLEVIKNA TIEpLloXN amo Tpitoug he Adeld
™ng Etapeiag kat pe BAon OXETIKEC TIPOTACELG TWV APHOJiWV UTINPECLWY TNG.

H tapakoAoUBnon, pUAAEN Kal ETOTPOPN TWV EYYUNTIKWY ETILCTOAWV.

H mapakoAoubnon, n tpnon, N cupddwvia kat N evnUEPWACN TWV AoyapLlacHwyY
Taywwyv otolxeiwyv tng Etalpiac.

H opydvwon kal dlevépyela TwWY ETNOIWYV TAKTIKWY aroypadwy.

H mapakoAolBnon edpappoync TwWY OIKOVOUIKWY OpWwY TwV CUHUBACEWYV TNG
Etaipeiag pe tpitouc.

H tpnon twv dladikaclwy, yla TNV KataBoAn anolnPlwoewy, OE TIEPITTTWOELG
TPOKANONG {NUIWWYV OE TEPLOUCIAKA OTolXEla Tpitwy, HE UTTATIOTNTA TNG
Etaipeiag, kabwg kat n dlekdiknon amolnuiwong, yia mpokAnon {nulwy amo
Tpitoug o Teplovalakd otolxeia tneg Etaipeiag oe ouvepyaoia pe tn Nopkn
Ymnpeoia.

H umootnptlén twv anoddocswyv tng Etalpeiag, pye TeKPUNPLWHEVA OLKOVOULKA
otolxeia kat avaAvoelc.

H emdiwén tng eiompaéng twv anattioewyv mou kabiotavral emiodaleic oe
ouvepyaoia pe tnv Nopikn Yrinpeoia, yla Tnv mpodoTion Twy CUPGEPOVIWY TNG
Etalpeiac.

H dlevepyela Twv dladikaclwy dlaypadnic TwV ETUCHAAWY ATIALT|CEWV.

O cuvToVIoHOG OAWV TWV OPYAVWTIKWY HOVAdWY Yl TN CUYKEVIPWON TWV
otolxeiwv K6oTouC Kal emte€epyacia Twy otolxeiwv avtwy. H tapakoAolBnon
KClL 0 EAEYXOC TWV OTOIXEIWV TWV KpLTNplwy ETHEPLOHOU TOU EUPECOU KOOTOUC.
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1.2 TuApaAvamtuéng

To TuApa Avdamrtuéng eivat umevBuvo yla tov oXedlaopo, Thv UAoToincon Kat tnv
TaPAKoAOUBONGN oTPATNYLKWY AVATITUENG, HE OTOXO TN BeAtiwon Twy UTNPECLWY, TNV
gvioxuon NG aviaywvioTikotntag Kat tn Buwoipn eEEAEN tng Etapeiag. Eotidlel otnv
TPOCEAKUON €TEVOUOEWY, TN Olaxeiplon XPNHATOdOTIKWY TIPOYPAMHATWY Kal Tnv
aAvVATITUEN cuvepyaolwy o€ eBviKO Kal dleBveg emtinedo.

Ol appodlotnteg tou TuApatog Avamntuéng eivat ol e€NG:

1.2.1

1.2.2

1.2.9

1.2.10

1.2.11

1.2.12

H peAétn kat avackomnon tng ayopdg. H ekmovnon availuong ayopdg Kal
avtaywviopou, OTtote anatteital.

H ene&epyaoia mpotdoewy ya tn dlapopodwaon tng otpatnykng tng Etaipeiag
0€ OXEON HE TOV AVIayWVLIoHO Kal yla th cuvayn SLETIXELPNOLAKWY CUVEPYACLUWYV
f TNV KATAPTION EWOIKWY CUPPWVLIWYV HE OTOXO TNV eVioXUON TNC AVTAYWVIOTIKAG
B8eong tng Etawpeiag otnv EAAnvikn kat tn debvr) ayopd.

H evnuépwon tou AleuBuvin tng AleUBuvong OXETIKA HE TNV avaykalotnta
AVATITUENG VEWV JpacTnPLOTATWY Kal avAAucon autwyv O CUVEPYAoia PE TIG
appodleg AleuBuvoelg/ TuApara.

H peAgétn kal TpowBnon ¢ avamtuéng Kal EKPETAAMEUONG TWV TTAPEXOHEVWYV
umtnpecwwy amno tnv Etaipeia. H dlapopdwon kal elorpynon oxediou tpowBnong
TIWANCEWYV TWV UTINPECLWY TNG TAlpEiac.

H cuotnuatikf dlepelivnon TwWY avaykwy Kal ETBUPLWY TwV TIEAATWY Kal TwV
SUVNTIKWY TIEAQTWYV O€ OXEan HE TIC BaAdoaoleg HeTadOPEC KAL TIG TIAPEXOHEVEG
umtnpeaoieg pog avtoug amod tnv Etalpeia, n opydvwon Kal EKTEAECH OXETIKWYV
£PEUVWV, KATA TOV (P00 OPOTEPO TPOTIO, N AVAALGCH TWV ATIOTEAECUATWY KAl N
UTTOBOAN GXETIKWYV ELONYHCEWYV KAl TIPOTAcE WYV Ttpoc tn Aloiknon tneg Etapeiac.
H pépwva, Wlaitepa oe cuvepyacia pe 1o Tunua MpopunBewwy, ya epsuva
ayopdc Kal Tn ouvexn Olelpuvon TNG OXETIKAC YVWong Twv THywv
TAnpodépnong tng Etalpeiag, mpog tnv KateBLVON TN ATIOTEAECHATIKOTEPNCG
Aeltoupyiag touc.

H cuotnuatikn Kal €yKalpn CUYKEVIPWON TWV OTATIOTIKWY OTOLXEiwV amod Tig
OPYAVWTIKEC povadeg EkpustdMeuong Kal To &eEWTEPLKO TEPIBAAOV.
Emtiotnuoviki avdAuon kat peAEtn toug. MNapoxn OTATIoTIKWY TANPodopLWV
TIPOC TIG AOUTTEG UTtNPEGIEG LA TNV EEUTINPETNON TWV AVAYKWY TOUC.

Mevikd, n dle€aywyn EPELVWY Kal HETPHOEWYV, TIou adopoulv oTIg AstToupyieg Kal
TmapexoOUeveg umnpeoieg tng Etapiag kat n ouMoyn Twv amapartitwy
otolxeiwv, mou Ba PBonbrnoouv otn PeAtiwon kat TNV opBoAoylkoTtEPN
EKMETANMEUCN TOUG.

H opyavwon mpoypappdtwy emiokeéPewyv tpitwyv otn Aweviky Zwvn Tng
Etalpeiag, kabBwg kal ekONAWOCEWYV HE OKOTIO TNV TPOROAN TOU €pyou NG
Etaipeiag, oe ouvepyaoia pe tn Aloiknon.

H peAétn kat mpowOnon tng avamtuéng Kat EKUETAAEUGCNC TWV TIEPLOUCLAKWYV
oTolXelwv (KvNTWV KAl aklvATwy), Twy ottoiwv N Etalpia €xel tnv kuplotntan tn
XPHon Kal EKPETANEUON.

H cuotnuatikn €peuva, tapakoAouBnon Kat ETPEAELA yIA TN GUPHETOXN TNG
Etaipeiag oe Eupwraikd 1 dAMa ocuyxpnuatodotoupeva [Mpoypdppata, n
€uBbUlVN opyAvWONC Kal EKTEAECNC TWV TIPOYPAMHATWY AUTWYV (Yla TO HEPOC TTOU
adopd tnv Etaipeia) kabwg kat n mapakoAolBNon tnNg £ykaipng oAOKARPwWong
TOUG.

AvaBeon epeuUVNTIKWY HEAETWVY AYOPAG KOl PAPKETWYK, O OXECON HE TG
tpoodpepopeveg uttnpeaoieg amod tnv Etaipeia ) pe untnpeoieg uno diepevivnon
yla tpoodopd.
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1.2.13 Zuvepyaoieg & Etaipikr Kowvwvikny EuBovn (EKE)

1.2.13.1

1.2.13.2

1.2.13.3

H uvlomoinon dpdcewv EtapikAg KowwvikAg EuBuvng kat n
KATAPTLON TOU ETACLOU TIPOYPAUHATOC TIPOBOAAG KAl XOPNYLWV TNG
Etaipeiacg, oe ouvepyaoia pe tn Aloiknon

YAotmtoinon dpacewyv KOWWVLKNG uttevBuvotntag Ka
TIPOYPAUHATWY BlwoldtnTac.

2uvepyaoia pe ¢opeic, MKO kat ToTmkEG KOvOTNTEG yla Kowd
Ttpoypappata.

1.2.14 Mdpketvyk & Mpowdnon Ymnpeowwy - Ztpatnylkni Emikowwviag & Anpooteg

2XEOELG
1.2.14.1

1.2.14.2
1.2.14.3
1.2.14.4
1.2.14.5
1.2.14.6
1.2.14.7
1.2.14.8

1.2.14.9

1.2.14.10

Alapopodwon Kal UAOTIOINCN TOU ETUKOWWVIAKOU TIAAQVOU TOU
opyaviopou.

Awaxeiplon oxéoewv pe MME (tnAeodpaon, padlodwvo, eviuvma &
yndlaka peca).

20vtagn & dlavopn deATiWY TUTIOU KAl ETIICNHWY AVAKOWWOEWV.
Opydvwon ocuvevteu&ewyv TUTIOU KAl EVNUEPWTIKWY EKONAWGCEWV.
Alaxeiplon kploswv Kal otpatnylkr ETKOWWVIAC O TIEPUTTWOELG
KPIOIHWYV yEYOVOTWV.

2uvepyaocia pe dnuocloug dopeic kat opyaviopoug yua Tnv
TTpowBOnon Kowwyv dpAcswv.

Alapopodwon kKat uAomoinon oTPATNYIKWY HAPKETWVYK yld TNV
TTpowBONOoN TWV UTINPECLWY TOU OPYAVIGHOU.

Anploupyia TpowdNTIKOU UAKKOU (PuAAadia, adioceg, Pivteo,
TTAPOUGCLACELC).

H pépwuva yua tn ouvppetoxn oe dlebveic ekBEoelg, ocuvedpla Kal
ekONAWOELG, O€ ouvepyaaoia pe tn Aloiknon.

Awaxeiplon etapikig tavtotntag (brand management, Aoyoturo,
ETALPIKA ELKOVQ).

1.2.15 Eocwtepikn Emkowvwvia

1.2.15.1

1.2.15.2

Evnuépwon mpoowrtikol yla OTPATNYIKEG, £pya Kal €MITEVYHATA
TOU opyavicuou.
Anuloupyia ECWTEPLIKWY EVNHEPWTIIKWY OEATIWV KAl ETALPIKWY
TIAPOUGCLACEWV.
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1.3  TunuaTllpounbewwv

To TpAua MpopnBewyv eival utevBLvo yla tn dlaxeiplon pounBelwy , TNV Asttoupyia
amoBnNKWyV Kat yla tnv dlaxeiplon twy anoBepdtwy, tn dlevepyela dlaywVIoHWY Kal Th
ouvayn cupBdacewyv, e€acdalidovtag Tnv OLKOVOMLKH atodoTIKOTNTA, TN dladdavela Kal tn
VOULIHOTNTA OAWY TWV dladlkaclwy Tpoundelag ayabwy Kal uttnpectlwy yua tnv Etapia.
Katd 1tnv ektéleon twv wg avw Kabnkoviwv Ba tnpouvtal ot  TPOPAEYELE TOU
N.5048/2023 mepi €ykapng KATAPTIONG Twy YTepYoAaBlKWY cUpBACEWY, £yKalpng
EVNUEPWONG TOU appodlou KuBepvntikoU dopea kat ANYNG tTwv TPOLAETOPEVWY
eykploswy otou amatteitat.

OLappodiotnteg Tou Tunuatog MpounBewwy sivat:

1.3.1 O oxedlaopog tng Alaxeiplong AltoBepdtwy, Tou Ba e§aodaiidouv tn dLapKn
umapén otg amoBbnkeg tng Etapeiag twv avaykaiwv UAKKwY, HE TOUG
OLKOVOULKOTEPOUCG OPOUC Kal cUPdWVA pe To oxeTkO Kavoviopo MpopnBbelwy
NG, KABWC Kal n dlevbuvon Kal 0 €AeyX0C TNC ASLTOUPYIAG TOU CUCTAHATOG
amoBnRKeLONC, yla TNV ATTPOCKOTITN AElToupyia Tou Kat TN dlaBeon TwY VAIKWY
autwy, cVPdwva e TIc avaykeg tng Etapeiac.

1.3.2 O mpoypappaTIoPOC TNG PopnBelag eEOTIALIGHOU KAl UAIKWY TTOU atalteital yia
N Asttoupyia twv Tunudtwyv tng Etalpeiag, oe ocuvepyaoia pe TI¢ apPoOdLeEC
AleuvBuvoelg, cOPGWVA e TNV ATIOAOYNGCN TNEG OKOTILHOTNTACG Kal avaykatdtntag
TOouC amo tnv attovoa Alevbuvon.

1.3.3 O £€Aeyxog Kal N €yKplon Twv altnoewyv mpopnbelag, Bacel tou Kavoviopou
MpopunBelwy, Twy dlabeoipwy TiiotTwoewyv tou MpoumnoAoylopou tng Etalpeiag,
Tou Emixelpnotakol 2xediou KaBwC KAL TNE AvayKaldTNTAG TPayHaTonoinongIng
darmdvngc.

1.3.4 O Xxelplopog Bepdtwy TpopnBelwv LAIKOU amod 1o eEWTEPLKO 1 TO ECWTEPLKO,
onwcmpoBAETETAL KAl amod tov Kavoviouo MpounBewwyv tng Etalpeiag, kabwce kat
™G ANYNC TWV OXETIKWY, KATA TEPITTWON, EYKPIoEWY, HECA OTO TAQICLO TWV
armodpdacewv tng Aloiknong.

1.3.5 H Katdption TwWV OLKOVOULIKWY KAl AOUMWY OpWV Twv JlaKnpLEEwy Kal
oupBAcewWyV, o ouvepyaoia pe 1o TuApa OLKOVOUIKWY Kal TO altolv Tnv
Tpoundeta TuAua, KABWCE KAl N KATAKUPWON TwV Ttpopndelwy, cVPdWVA HE TIC
TtpoPBAeTIOEVEC dladLKaaiec.

1.3.6 H pépwva, oe ouvepyacia pe to TuARpa OIKOVOUIKWY, yld Tn AOYLOTIKA
TTapakoAolBnon, Katd moooTnTa Kal afia Twyv anobepdtwy Kal N tRenon tng
dladlkaoiag KooToAOYNoNG TWV ELCAYOHEVWY, OTIC ATIOBAKEC, UAIKWV.

1.3.7 H mapakoAoUBnon Kat CUYKPLTIKA HEAETN TOU KOOTOUC EL0AYWYNC TWV UAIKWY
oTI¢ amobnkKeg, g cuvepyaoia pe to TuARua OKOVOULKWV.

1.3.8 O mpoypaupatiopog Kal n ppoviida popundelag Twy avaykaiwy, yid Tig HovAadeg
™ng Etalpeiag kat tnv mapoxn umnpeclwy, ETHTAWY, PUNXAVWY KAl CUCKEUWYV
ypadeiou, ypadlkng VANG Kal KABE AOYAC UTNPECLOKWY €VIUTIWY, UAIKOU,
NAEKTPOUNXAVOAOYIKOU £EOTIAIGHOU KTA.

1.3.9 H mpoektipnon tng damavng — o cuvepyacia Pe ta attovpeva Tunuarta- yua
OUYKEKPLHEVA AITOUHEVA UAIKA Kal N uTtodelgn Twv duvnTIKWY Ttpopndeutwy,
KaBwg Kat Twv TPORAETIOPEVWY, ATIO TOUG EYKEKPLUEVOUG KAVOVIGUOUG TNG
etalpiac.

1.3.10 H mapakoAouBnon tng mopeiag eKTEAEoNC TWV TaApayyeAlWV 1 cupBdacewy
TpounBelag HEXPL TNC OPLOTIKNG TtAapaAaBng toug kabwg kat n Anyn twv
KATAAANAWVY PETPWY Jlatnpnong Twyv mpopnbelwy, OTIG amobnkeg tng, o€
dplotn katdotaon.
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.3.12

.3.13

.3.14

.3.15

.3.16

3.17
.3.18

.3.19
.3.20

.3.21
.3.22

.3.23

.3.24
.3.25

H pépwva, oe ouvepyaoia pe 1o TuApa OKOVOULKWY, Yld TO OXEJLACUO TWV
TIEPLODLKWY Kal EKTAKTWYV amoypadwyv Twy arobnkwv tng Etalpeiag kat tov
EAEYXO TWV OXETIKWY ATIOTEAECHATWY TOUG.

H pepwuva, oe cuvepyacia pe tic AAAeg Aleubuvoelg tng Etalpeiag, yia €peuva
ayopdag, tn ocuvexn dlelpuvon TNEYVWOoNG TWVY TtNYwV S1ABeonC TwWV UAIKWY, TTOU
xpnotdotmotel n Etapeia, tnv tRpnon Mnipwou YAkwyv kat MNMpopnBeutwy,
KaBwg kat tnv avamtuén Kat epappoyr Zuotnpatog AfloAdynong Mpopndewwy.
O ¢éAeyxoc kat n tpowdnon, mpog to TuApa OKOVOUIKWY, TWV TIAPACTATIKWY
Twv dladopwy damavwy, KaBwe KAl TwV OXETIKWY TIHoAoYiwY, yla TNV TANpwUn
TOUG.

H pépva yia tn ouykpotnon Emrpomwy dlevepyelag kat agloAdynong twv
OXETIKWY TIpocdopwyv Kal dlaywviopwy, kabwg kat Emrpomntwy mapaAaBng
UAIKWY, ETILOTPOGNC UAIKWY Kal Kataotpodng ayiwyv N avaAwoipwy.

H dievépyela dladlkaolwy Kal EVEPYELWY JLAYWVICHWY yla TNV eKmoinon n Je
AAAO TPOTIO JLABeCn TIEPLOUGCLAKWY OTOLXEIWV KAl UAIKWY, TIOU Kpivovtal wg
mAeovadovta yla tnv Etapeia og cuvepyaoia pe to TuApa OKOVOULKWY.

H dleveépyela dladlkaolwy Kal EVEPYELWY dLAyWVICHWY yld TNV acddAon twv
TIEPLOUCIAKWY OTOolXElwWY, KABWC Kal yla tnv Tpocbetn acddAlon Tou
TpoowTilkoU tng Etalpeiag o ouvepyaoia pe ta TuApata OKovopikoU Kat
AvBpwrivwy Moépwv avtiotolxa.

H pépuva puAa&ng kal d1ABEoNC TWV ATTOAEOBEVTWYV AVTIKELPHEVWV.

H mapaAafn, kataypadprp Kal AmoOnKEUGCN UAIKWY KAl AVTOAAGKTIKWY TNG
gtalpiag yla tnv opObn Asttoupyia KAt cuVINPNGCN Tou £EOTIALCUOU TNC.
Opyavwaon Twv amoBnkwy yla eUKoAN TtpocBaocn Kal dlaxeiplon amoOepdTwy
MapakoAoUBNoN TWV ETUMESWY TWV ATTOBEPATWY Kal avamAnpwaon Toug OTou
aratteitat.

Edappoyn cuotnuatwy anobrikeuong yla anodoTikni dlaxeiplon.

AlaopdAlon NG TOWOTNTAG TWV TPOMNBEWWV KAl CUMHOPPWON MHE TIC
Tpodlaypadec.

Edappoyn mpwTtokoAAwv acdaleiag oTic amoBnkeg kal TG Oladlkacieg
TapaAapngc.

Alevépyela amoypadwy Kat EAEYXWYV yila Tthv arntoduyn eAAeIPEWV 1 artwAslwy.

H tApnon tou yevikoU apxeiou Kal N TMPWTIOKOANGoN tng aAAnAoypadiag tng
AlevBuvong.
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1.4. TunuaAvBpwTtivwy MNopwv

To TpAua AvBpwtivwy Moépwv (HR) eival umtevBuvo yla tn dlaxeiplon, avamtuén Kat
uttootnpLEn tou avbpwrtiivou duvaptkou tng Etalpeiag. O otoxocg tou eival n dtacdpdiion
EVOC amOTEAECHATIKOU KAl TIapaywylkoU £pyactlakol TepBAAAoVTOC, N epappoyn Tng
EPYATIKAG VOPoBeaiag kAl N avamtuén Twyv eEL0TATWY TWV EPYAlOPEVWIV.

Ol appodiotnteg tou TuApatog ivat:

1.4.1

1.4.10
1.4.11

1.4.13

H pépluva kat o Tpoadloplopdg Twy avaykwyv tng Etalpeiag o mpoowTtiko oe
ouvepyaocia pe tov AleuBuvovta ZUPBOUAO KAl Toug ALEUBULVTEG ETILHEPOUC
AlevBuvoewy, kKabBwg kal n  enefepyacia  OXETIKWY TPOTACEWV, O
TIPOYPAHHATIOHOC TWV TtpocAnPEewWY Kal n heAETn opBoAoyiKAg aglomoinong tou.
H tApnon Ttwv mpoPAeTOPevVWY JLadIKACIWY TPOKAPUENG TPOCARYEWY,
dlevepyelag mpooAnPewy, ToToBETNONG, avaveéwong cupBdcewy, alayng
Beong epyaciag PETAKIVAOELG, TIPOAYWYEC, KTA.), Ttapaitnong, amoAuong Kat
dwaypadng TOU TPOCWTILKOU, oUPdwva pe TIC ATOPACEL TWV O0PYAVWYV
Awoiknong tng Etapeiag kal katd ta poPAemoOpheva amno tov Mevikd Kavoviopo
MpoowTiikoU Kat tov Ttapovia Kavoviop o, kabwcg Kat tnv Keipevn vopobeaoia.

H e&€taon tng duvatotntag MAAPWONG KEVWY BEcEwV atd TO TTPOCWTILKO TIOU
Non umtnpetel ye aAayn 6€ong epyaciag, cupdwva pe ta TPoBAETTOPEVA GTOV
leviko Kavoviopo Mpocowrtikou.

O KaBoplopog Tou Teplexoévou Kal Katdption Twyv ZupBdoswy Epyaciag, n
HEPLUVA ePapPOYNC TOUG KAl 0 TtAoNG GUONG XELPLOPOC TWV OXETIKWY HE AUTEG
Bepdtwy Kat Twv Alartntikwy Atopdacewyv, KABWE Kat o0 XEPLopog Bepdtwy, TTou
AvaKUTITOUV aTo amepyiec Kal KABe £(00LC EPYACIOKWY OXECEWV KAl AOLTTWY
ouvadwy Bepdtwy.

H mapakoAolBbnon kdBe dAMNG ZuAloyilkng 2U0pBaocng Epyaciag, Ttou
TpoBAETETAL ATTO TNV LoXLouod vopoBeaoia Kal £xel ehappUoyr OTO TIPOCWTILKO
¢ Etapeiac.

H avTlETWTILON TTPWTOYEVWC TWV OLWVINTIOTE JIKACTIKWY apdlofnticewy el
TWV CUHBACEWYV yla TO GUVOAO TOU TIPOCWTIKOU.

H £kdoon anopdoswyv avdBeong UTINPECIAKWY KABNKOVTWV.

H pépluva yia Tn OuoTnuatiki TapakoAolBnon Twv HETABOAWY TOU
TIPOCWTILKOU N TAPNon, N daBifacn Twyv CXETIKWY PETABOAWYV Kal oto Tunua
OLKOVOULKOU Kal EVHEPWON TOU HNTPWOU KAl TWV ATOPIKWY dakEAWY, Kabwg
Kl n tTApnon, Katd povadda, TG OVOUACTIKAC Kal aplBuntikng olvBeong tou,
Katd kKAAdo, katnyopla Kkat eldlkotnTa.

H Owaxeiplon Bepdtwv TpoypappaTiopol avBpwTrilvou Juvapikol Kat n
KATAPTION TPOYPAUHATWY avAamtuéng oTteAexwyv, O€ ouvepyaoia ME TG
oLVApPHOdLEG HovAdEG, KABWC Kal n emomrteia kKAl 0 €AgyXoCg ETLTUXOUCG
€pappoyng touc.

H dlaxeiplon Bepdatwy agloAdynong mpocwTiko.

H dpovtida Bepdtwy elBapxtkol AEYXOU TOU TtpoowTiikoL Tne ETalpeiag katn
TAPNON OXETIKOU apxeiou.

H dpovtida katlo EAeyxogBepdtwy, tou adpopouv oTa XPOoVIKA Opla epyaciag tou
TIPOCWTILKOU Kal €ldIKOTEPA, OTO WPAPLO Epyaciag, OTIC avamauvuoelg, OTo
WPAPLO TWV PNTEPWYV, OTO EAQCTIKO WPAPLOo, KTA. cuvadn Bpata, kabweg kKat
OTOV EAEYXO0 TIAPOUGIAG TOU TIPOCWTILKOU.

O xelplopog Bepdatwyv mou adopolv EyKPLON UTIEPWPLAKNAG €pyaciag Tou
TIPOCWTILKOU.
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.4.14

.4.15

.4.16

4.17

.4.18

.4.19

.4.20

4.21

4.22

.4.23

.4.24

.4.25

.4.26

.4.27

.4.28

H dlokntik e€uttnpétnon tou mpoowrtiikol tn¢ Etapeiag, mou avadéperal,
EVOEIKTIKA, 0TNn Xopnynon rdong puoswc adelwyv, otnv €Kd0oon BeERalwoswV Kat
TILOTOTIOLNTIKWY, OTN XOPHyNnon adelwyv Aoknong mPooBeTwy Epywy, KTA..

O XEPLOPOC TWY OXETIKWY Bepdtwy pe ta Aohailotika Tapeia, Twy Bepdtwy
amnolnpiwong kat ouvtaélodotnong, Kabweg Kal Twy Bepdtwy acdaAlong Ttou
TIPOCWTILKOU, o€ KUPLA, EOLKA Kal eTiikouptkd Tapeia AoddaAonc.

H tapakoAouBnon kat ebappoyn TNE EPYATIKAG Kat acdaAloTIKAC vopoBeaiag, n
HMEAETN TIPOKUTITOVIWY EPYATIKWY BEPATWY KAl N ELCAYNCN OXETIKWY AVCEWYV OE
ouvepyaoia pe tn Nopikn Yrinpeoia.

H ewonynon, eppnveia kat yvwpodotnon oxXeTikad Pe ta B€pata nov adopouv oTo
leviko Kavoviopé MpoowTttikoU KAt cuvadn B€pata oe cuvepyaaoia pe tn Nopkn
Yminpeoia.

O éAeyxockatn ppovtida SlekmeEPaiwongTNCEYKPLONG TWV 0O0LTOPLIKWY EEOD WV
TOU TIPOCWTILKOU, TTOU JETAKLVE{TAL.

H cuykévipwon Tuxov Tapamovwy f aAltnPATwyY Tou TTPOoWTIkoU tne Etatpeiag
Kat n dlepelivnaon Toug, HEoA o€ EUAOYO XPOVLKO dldoTthua.

H ocuvdpoun otnv TPOoETOACia TWY CXETIKWY amodacewyv tng Aloiknong, n
dlekTepaion TOUG KAl N ETIOTITELA TNG ATTOTEAECHATIKAC EPAPHOYAG TOUC.

H e&€taon kat tapoxr otolxeiwy kat mAnpodoplwy, o€ althuata tpitwy, Tou
elvat cuvaon pe tic appodiotnteg tou Tunparoc.

H ppovtida tou dappakeuTikoV UAIKOU TIpWIWY Bonbslwy Kal N cuvepyaoia pe
TOV TEXVIKO aodaleiag, yla tn puBULON, e€€tdon Kal slonynon emi twv
avaduoUEVWY  OXETIKWY Bepdtwy, Tou avadepovial otnv uyeia Tou
TIPOCWTILKOU.

Mépluva yla tnv ekmaideucn TOU VEOTIPOCAAHUBAVOUEVOU TIPOCWTILKOU Kal
OLVEXN ETUHOPDWON TOU TIPOCWTIKOU TNC.

H Jlepelivnon Kal &VIOTIOPOC TWwV avaykwyv empopdéwong Kat Ttwyv
EKTTALOEVUTIKWY avaykwyv ava AlevBuvon n kat eldkotnta. Epeuva tng ayopdg, oc
ouvepyaoia he Tig uttoAotrteg AleuBuvoelg kal Tunuata tng Etalpeiag, oxetikd pe
TaTpoodepoOpEVa TIpoyPAPHATA ETHHOPOWONG Kal ekTaidevonc. Alapopdwon
TOU ETNCLOU TIPOYPAUMATOC ETMHOPPWONG KAl eKMAIdEVONC KAl TOU
TtpolToAoyLGpoU Tou. YAoTtoinon Tou €TACLOU TIPOoYPAPHATOC eKTtaideuong.

H tRpnon mAnpoug apxeiou ospvapiwv empopdwong Kal TPoypappaTwy
ekmaideuong ou Tpaypatomor}énkav.

H pépuva yia ekmaideuon Kal TIPAKTIKA KATAPTION HaBNTEVOUEVWY, AVEPYWY,
armodoitwy eKTASEVTIKWY WOPUPATWY o€ £BVIKO 1 dleBVEG eTtimtedo, OTIOL AUTO
ETUTPETETAL ATIO TNV KEiPevn vopobeaoia.

H pépluva yia tig petakivrioelg tou MNpogdpou, Tou AleuBuvovtog ZupBouAou,
Twv MeAwv Tou A.Z. KAl eV YEVEL TOU TIPOCWTILKOU TNC Etaipeiac avaldywe tTwv
avaykwv.

H pgpwva yia tnv vAoToinaon TNG Xopnynonc KOWWVIKWY TIAPOXWV OTOUG
gpyalopevouc.
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1.5  TunuaEAeyxou Ecodwyv

To Tunua EAéyxou Ecodwv eivalt umeVBuvo yla tn dlaxeiplon, tov €Asyxo KAl Tn
dlacdpdAion NG opBNg kataypadng Kat eiotpagng twy ecodwyv tng Etapeiag. O otoxog
Tou eival n owkovopikn dladavela, n amoteAeopatikn daxeiplon Twyv €00dwWV KAl n
ehaxlotomoinon twv anmwAswwy. Katd tnv ektéAeon twv wg Avw kabnkoviwv Ba
tnpouvtat ot TpoBAsPelg tou N.5048/2023 mepl  &ykalpng KATAPTIONG TWV
UTTOTIAPAXWPNOEWY, E£YKALPNG EVNHEPWONG TOU apPHOdLOU KuBepvnTikOU dopea Kat
ANPNG Twyv TtpoBAETIOPEVWY EYKPICEWYV OTIOL attatteital.

271G appodloTnteg Tou TuApatog EAEyxou Ecodwy uttdyovtal ta mapakatw:

1.5.1 Eiompaén & Alaxeipion Odelrwyv

1.5.1.1 Emomteia tng dwadikaciag eiompa&ng odeldwv kKal kabuotepnpEvwY
TANPWHWYV

1.5.1.2 ZUvtagn kat amooTtoAn eL00TIOINCEWY Kal UTIEVOUHicEWY TtPOC OPEIAETEC.

1.5.1.3 Awaxeipion kat edpappoyrn VOPIKWY Jladlkaclwy ya tnv eiompaén
KaBuotepolpevwy odpelAwV o cuvepyaoia pe tn Nopikn Yrtnpeoia.

1.5.1.4 Zuvepyaoia pe tnv Nopikn Ymnpeoia yua tnv avipdetwrion utobeocewy
OLKOVOMLKWYV dladopuiv Kat OAWY TwWV avwTEPW UTIOBECEWV.

1.5.1.5 T[Mpaypatomoinon CUPGWVIWY yla TIG avaAwbeioeg TTOCOTNTEG KAl TIHEG
XpPEwong He Tov dopea Tapoxng VOATOC OTIC TIEPLTTWOELG EVIOTILGHOU
oladopwy He TA OTolkela Tou THAMATOG ZuvtApPnong Kat ALLEVIKWY
YTinpeolwy.

1.5.1.6 Htpnon apxeiouv NAeKTPOdOTNONC.

1.5.1.7 O €AeyxoC TWV AoyaplacHwyY KATavAAwong NAEKTPLIKOU PEUHATOC aTto TIG
Yninpeoieg tng O.A.HI. ALE. Kat amo tnv tapoxr NAEKTPIKOU pelATOC OTd
TAola Kat tnv XprRon Xwpwv tng Aevikng Zwvng, KAl armooToAr Toug oTo
TuAua Owkovoulkwy yia TNV e€6¢Anaon toug. Mpaypatonoinon cupdwviwy
yla TI¢ avaAwBeioeg TOGOTNTECG KAl TIHEC XPEWONC HE TOV popEa TTAPOXNC
NAEKTPIKOU PEVPATOC OTIC TIEPUTTWOELC EVIOTIOHOU Jladopwy HeE Td
otolxeia tou Tunuartoc.

1.5.2 EkpetdMeuon kat a&lomoinon xwpwy Katastnudtwy, eEe3pWV Kal avantuéng
TpamnelokadlopaTwy.
1.5.2.1 H eublvn dlevépyelag OAwV Twv BladlKACWWY EKPicBwoNG XWPWwV TNg
Etaipeiag oe tpitoug yia Xpnon wg Kataotnuata, yla eEESPEC KAl AVATITUEN
Tpanelokablopdtwy Kal n dleknepaiwaon BAon Twy cUPPWVNTIKWY TIou Ba
ouvtaxBouLv pe evBuvn tng Nopkng Yinpeoiag.
1.5.2.2 H eftaon ArtnuAtwy eKPICOWOEWV XWPWV Kdl UTIOBOAR OXETIKWY
TpoTacewy otov AleuBuvovta ZUPBouAo.
1.5.2.3 H pé€pluva amootoAng avilypddpwyv Twv cUPBACEWY TTAPAXWPHCEWY TWV
XWpPWV autwv tng Etalpeiag oto TuApa OKOVOULKWY, TWV TIPWTOTUTIWY
EYYUNTIKWY ETOTOAWYV KABWC Kal OTolwy HETABOAWV EMEPXOVTAL OTIC
oupBAoceLg og OAN TN dlApKeLa LoXVOG TOUC.
1.5.2.4 H mapakoAouBnon TAPNONG TWV OpPWV TWV OXETIKWY OCUPBAcEWV
TTapaxwpenong XPnong Twv XWPwyV auTwyV.
1.5.2.5 O TAKTIKOC EAEYXOG TWV XWPWYV autwy 0cov apopd tnv opbn xpron Touc.
1.5.2.6 H £kdoon XpPEWOCTIKWY CNUELWHATWY / KATAOTACEWY KAl ATtOCTOAR AOUTwV
otolxeiwv oto Tpnua OKoVouLKOU yLa TNV 0pLOTIKOTIoiNoN Kat eioTtpagn Twv
OXETIKWY £00OWV.
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1.5.3 EkpetdMeuon Kal aélomoinon AOUTWY XW pWYV KAl EYKATAOTACE WY

1.56.3.1

1.5.3.2

1.5.3.3

1.5.3.4

1.5.3.5

1.5.3.6

1.5.3.7

1.5.3.8

1.5.3.9

1.5.3.10

1.5.3.11

H ekpetdMeuon Kat a&lomoinon XWpwy Kal EYKATACTACEWY (TTANV Twv
AVWTEPW KL AUTWY TTOU XPNoLpoTiolobvTal yia tnv eEumnpetnaon mAoiwy Kat
gpmopevpdatwy) TNg Athevikng Zwvng tng O.AHI . ALE..

H guBUvn dleveépyelag OAWY TwV dLadLKAGLWY EKULCOWOEWV XWP WV KIVNTWV
Kal aKWVATWY TiEPlOUCoLaKwY otolxeiwyv tng Etapeiag oe tpitoug Bdon twv
ouPGWVNTIKWY TIou Ba cuvtaxBouv pe euBuvn tng NopkAg Ytnpeoiag

H e&taon artnpatwyv eKPloBwoewy XWPWV Kal UTIOBOAR OXETIKWYV
TpoTAcewY otov AleuBuvwy ZUPBoUAO.

H pé€puva amootoAng avilypddwy TwV CUHPBACEWYV EKPLOBWCEWY XWPWV
KAl EYKATAOTACEWY N AAAWYV TIEPLOUCLAKWY OTolXEiwV TN Etalpeiag oto
TuApa OKOVOUIKWY, TWV TTPWTOTUTIWY EYYUNTIKWY ETILOTOAWY KABWCE Kat
OTIolWY PETABOAWY ETEPXOVTAL OTIG CUMBACELG o€ OAN TN dLAPKELA LOXUOC
TOUuG.

H mapakoAolBnon OAwvV Twv CUHPPBACEWV EKUICBWOEWY XWPWV Kal
EYKATACTACEWV YLA ALUEVIKEC XPNOELG /KAl N AEVIKEG dPACTNPLOTNTEG.
O TAKTIKOC EAEYXOC TWV XWPWV KAl EYKATACTACEWY 000V adopd tnv opdn
XPAOoN TWV EKPLOBWOEWYV XWPWV.

H ouAAoyn Twy avaykaiwy otolxeiwy Kal n tipnon avaAutikol apxeiou ya
TN XPRoN TWV XWPWYV KAl EyKATaoTAcewy euBLVNG Tou TuRuatog.

H £€kd0o0on XPEWOTIKWY CNUEIWHATWY / KATACTACEWYV KAl ATIOGTOAN AOLTTWV
otolxeiwv oto TuRua OlKovoULKoU yla Thv AoyloTikoTioinon Kal eiompadn
TWV OXETIKWYV £0OJWV.

O EeVTOTIONOC TWV EUKAPLWY AVATITUENG yla Tnv BeAtiotomoinon tng
ATTOTEAEOPATIKAG Olaxelplong Kal eKMETAAAELONG TWV XWPWV  Kal
eykataotacewyv tou O.A.HT.

H peAétn, emefepyacia kat UTOROAR TPOTACEWV yld AVATITUEN
OpaACTNPLOTATWY KAl dnuoupyia véwv TPOcOETWY UTINPECIWY yla TNV
e€umtnpEtnon mAolwy Kal eTatwy.

H pépluva didbeong xwpou GUAAENG ATTOCKELWYV ETIRATWYV KAl XEIPLOPOG
OAWV TWV CXETIKWYV HE TNV UTtNpeoia autrh Bepdtwy.

1.5.4 Awaxeiplon AlUEVIKWY EYKATACTACE WY

1.5.4.1

1.5.4.2

1.5.4.3

1.5.4.4

1.5.4.5

H kataypadn kdabe mAoiou | TTAWTOU VAUTINYAUATOC, TIOU KATATAEEL N
armomAgel otn BaAddcola meploxn subuvne tng Etalpeiag, kabwe kat o
XEPLOPOCG BePATWYV ALPEVIKN G €EUTINPETNONC TWV TIAOIWYV, TTOU TIPOGIEVOUYV
o€ Xwpoug eubuivng Tne Etalpeiag kat, cCUyKeKPLPEVA, O TIPOYPAUHUATIOHOG
TN B£0NC KAl TOU TPOTIOU TIPOCOPHLONG, TTAPABOAAG 1 EAALMEVIGHOU TOU.

O XEPLOPOG TWV OIKOVOUIKWY Bepdtwy doptoekdOpTwonc, TaparaBnigkat
TapAdoong EPTIOPEVHATWV.

H opBoloyiky €KUETAAAELON TWV UTAIBPLWY KAl OTEYACHEVWYV
aAmoONKEUTIKWY XWPWV Kal n emomrteia tNg Olaxeiplong amobnkwv
EUTIOPEVHATWY, KABWC KAl N HEPLUVA JLABEONC, VLA TIC EPYACIEC TTAPAAARAC
Kal tapadoong EPTIOPEVHATWV.

H mapaAapBn, diaxeiplon kat Tapddoon Twy EUTIOPEUPATWY, TIPOEAELONG
e€wTteplkoU, TOU amoBETovTIal ylad TPOCWPELV amoBnkeucon oToug
OTEYACHEVOUC Kat uTtaibploug amoBNKeUTIKOUG  XWPOUG n
petadopTwyvovtal amd Tnv meploxn eubuvn tng, KAbwg kat n dlevepyela
KABe oXETIKNG, e autd, dadikaaoiac.

H mapakoAouBbnon tTwv GopTwoewyY Kal HETAPOPTWOEWY TWV eyXwpiwy,
yla e€aywyn, mpoilovtwy, Tou dledyovtal otnv TepPloxn €ubuvng tng
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1.5.4.6

1.5.4.7

1.5.4.8

1.5.4.9

1.5.4.10

1.5.4.11

1.5.4.12

Etaipiag, ano xepoaiafj 6ardoola peoa, kabweKaln dlaxeiplon Kat gepuva
yla TNV pootacia, 6cwyv ano autd amobgtovial, HEXPL va poptwbolv oe
OTEYACHEVOUC I UTIAIBPLOUCG XWPOUCE ) 0TA KPNTILSWHATA TOU ALEVA Kat N
OlevEpyela KABe OXETIKNG, HE auTd, dladlkaaoiag.

O xelplopog Bepdtwyv Katd dnAwTikO petadoplkol HECOU, MHE TaA
OLaXELPLOTIKA KAl OIKOVOHLKA OTolXEla TWV JLAKWVOUHEVWY, ATto TNV TEPLOXN
eubuvng tng Etalpeiag, epmopesupdtwy Kat n kataypadn, tAPNon Kat
UTtoBOAR, apHOdIWG, OXETIKWY OTATIOTIKWY OTOLXEIWV OTIC appodleg
uTtnpeaoieg, KABWC Kal N €kd0oN XPEWOTIKWY CNHUEIWHATWY Kal N Ttapoxn
otolxeiwv tpog to Tunpa OKOVOULKWY, yla Tn TIHoAdYNon Kal eiotpagn Twv
availoywv dikatwpatwy tng Etapiag.

O €Aeyxoc kat n kataypadn Twy TAoiwy, TTou emtokeuadovtal f Bpiokovtal
O TAPOTIALOMO | Ot apyia otnv meploxn €uBuvng tng Etapeiag kat n
Kataypadn, thpnon Kat uTtoBoAr, aAppodiwe, OXETIKWY OTATIOTIKWY Kal
KOOTOAOYLKWYV OTOLXEIWV OTIC ApHODLEG UTINPETIEG.

H ocuvepyaocia pe tic appodleg unnpeoieg kat tn AlevBuvon ALPEVIKWY
Yrnpeowuv kat Epywv ywa tn ¢optoekpoptwon kAl amobnkeuvon
ETUKIVOUVWY gpuTopeLUATWY. H cuAoyn Twv avaykaiwv oTolxeiwv Kal n
£€KO00N XPEWOTIKWY onUeElWPATwy, Ta omoia 6a mpowbBolvtal oto TuRua
OlKOVOULKWYV Yld TN TIHoAdynon Kal eiotpaén twyv KABe £idoug AUEVIKWY
TeEAWYV, l0POPWV Kal SIKAIWHATWY TIou Bapuvouy OAa ta TAola.

H ouMoy Twv avaykaiwv otoeiwv kKat n €kooon XPEWOTIKWY
onMeElWPATWY, Ta omoia Ba mpowbdouvtal oto TuAPa OKOVOUIKWY yid TN
TIHOAOYNON KAl eilompagn Twv OKAWMATWY TIOU TIPOEPXOVTAL aTtd
Tapaxwpnon o€ TPIToug TOU OLKAWWHATOC VA €KTEAOUV OPLOUEVEC
doptoekdopTwWTIKEG epyaaciec otn Alpevik Zwvn tou O.AHT . pe dikd Toug
HMEoA KAl TIPOCWTIKO.

H ouMoyn Ttwv avaykaiwv otolxeiwv kKal n €kdoon XPEWOTIKWY
onpewpatwyv/kataotdoswy, ta omoia 6a mpowbouvtat oto TuAua
OlKOVOULIKWY yla TN TWoAdynon kat eiompaén twv macng ¢Uoswg
availoyoUviwyv OJlkaliwpatwy tou O.AHI. mou adopoulv Jdlakivnon
ETRATWY, dAMOOKELWY Kal TPpoxododpwv, UVOTEPA KAl amd cuAloyn,
emneéepyacia kal dlacTtalpwon OTOXEIWVY HE TIC APHODLEC AIMEVIKEG I AAAEG
Apxécg Kal Ta mpaktopeia.

H BeBaiwon kdBe AANOU 0030V ApPOdLOTNTAC TOU TUAMATOC Kal N €Kdoon
KATAOTACEWY KAl AOLTIWY OLKOVOULKWY OTOLXEIWY TIou amooTtéAovTal oTo
Tunua OKOVOULKWYV yLa TIHOAGYNGON Kal eioTtpaén TWV OXETIKWY EGO0JWV.

O ouvtoviopog Kal n Asttoupyia TOU CUCTAMATOC TIAPOXNC UTINPECLWY
EUKOALWY UTTOO0XAC ATTOBANTWY TIOU TTAPAYOVTAL oTd TTAold Kal KATaAo{Ttwyv
doprtiou. H emtottteia Kat o EAeyxoc TrpNong Twyv cupBdcswy tou O.AHT . pe
Toug avadoxouc. H mapakoAouBnon kat BeBaiwon Twv TPOLRAETIOPEVWY
amo TI¢ cUPBACELC DIKALWHATWY UTtEP Tou O.A.HI. Kal N armtooToAr OXETIKWY
Kataotaocewv oto TuApa OKOVOUIKWY yla TNV TIHoAGYNnon Kal eloTpaén Twy
OXETIKWY ECOOWV.
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2. AievBuvon Apevikwy Yrinpeowwyv & Epywv

2.1

Tunua Zuvtnpnong & Alevikwy YTINpeclwy

To TuAua ZuvtApnong & Awevikwy Ymnpeowv eival umevBuvo ywa tn daxeiplon,
ouvtApnon Kat avaBadpion Twy AHEVIKWY eykataoctdoswy, e€acdalidovtag tnv achain
Kal arnpookottn Asttoupyia touc. Maidel kaBoploTiko poAo otn dlatrpnon TNg UTtodoUNG
TNV TPOANYN BAABWY Kal TNV ohaAn eEUTINPETNGN TWY XPNOTWV.

Ol appodlotnteg tou TuApatog Zuvtipnong Kat Alevikwy YTtnpeowwy ivat:

2.1

2.1.

2.1.
2.1.

2.1.

2.1.

2.1.
2.1.

2.1.

2.1

2.1

21

2.1

A

w

.10

11

12

13

H pépuva yia tnv kataypadn kat ageon anokatdaotaon nuwwy Kat BAaBuwyv Ttou
TtpokaAouvtal oTlg eykataotdoslc tou O.AHP .

H pépva kataypadng Tng KatavaAwaong NAEKTPIKOU peUATOC Ao TAoia Kal
amo TNV xpnon xwpwv tng Aevikng Zwvng tou O.AHI kat amootoAn twy
otolxeiwv katavaAwong oto appodio Tunpa EAEyxou Ecodwy yia tov €Aeyxo,
TNV €Kd0CHN TWV OXETIKWY TIHoAoyiwv Kal eloTtpaén Toug.

H tnpnon apxeiou nAektpodotnongc.

O EAeyxoC¢ TwV AoyaplaoHWY KATAvVOAWONG NAEKTPIKOU PEVUHATOC ATO TIG
Yminpeoieg tou O.AHI. kal amo tnv apoxr NAEKTPIKOU peVATOC oTa TTAoia Kat
TNV Xpron xwpwv tnc AWevikng Zwvng, Kal amootoAn toug oto TunRua
Owovoplkwy yla tnv €€6dAnon toug. Mpaypatomoinon CUPGWVIWY yid TG
avoAwBeioeg TTOCOTNTEG KAL TIHEC XPEWONG HE Tov dopéa Ttapoxn g NAEKTPLKOU
PEVPATOC OTIC TTEPUTTWOELG EVTOTILOHOU dladopwy HE Ta otolxeia tou Tunpatoc.
H opBoAoyikA eKPETANELON KAL XPAON TWV JIKTUWV Ttapoxngvepou tou O.AHT,
KabBwg Kalt n eubuvn emAvipwong Kal €MOTIEIAC EKTEAECONG TWV OXETIKWYV
gpyaclwy udpododtnong.

H udpoddtnon mAoiwv Kal €yKATACTACEWY HECW TWV Xepoaiwv JKTVWYV ,
EVNUEPWON Kal ATIOOTOAN oTolXeiwv oto TuAPa OIKOVOUIKWY yla TV €kdoon
OXETIKWY TIHoAoyiwv Kal eiotpaén Touc.

H tnpnon apxeiov udpodotTnong.

O £€AeyxoC Twv Aoyaplacpwy KatavaAwong 0datog amod TIc Ymnpeoieg tng
O.A.HI. kat amd tnv mapoxy 0dATOC oTa TAola KAl TV XPHOoN XWPWV TNg
ALPEVIKAC ZWVNE Kal attooToAr Toug oto Turipa OKovouikwy yia tnv e€6dAnon
TOUG.

H katdaption mpoypappatwy, TtpodlaypadwVv KAl TEXVIKWY 0dNYLWV oUVTAPNOoNG
Tou efomAlopol tng Etalpeiag, n peAETn £hAPHOYAC VEWV TEXVOAOYLWY, OF
ouvepyaoia Pe TIC evolapePOUEVEC UTINPECIEC TNG, KABWCE KAl 0 EAEYXOC TNG
TAPNONG TWV TIPOYPAMHATWY KAl 0d3NYLWV AUTWV.

H ouvtaén mpodlaypadwy Kat TpoTToAoyIoHOoU, yid TV TTpo A BeLla eEOTIALGHOU
NG eTalpeiag, kabwge Kat n dlaxeiplon, TPOC TNV TAEUPA TWV KATACKELACTWY,
Bepdtwy Tou adopoulv otn Bepaneia TapatnEnOEICWV AVWHOALWY.

H peAétn yua tn BeAtlotomoinon twv HeBOdWY ouvtApnong, ETLOKEUNG,
TPORAsPNG TWV AVAAWCEWY, KTA. TWV eykatactdcswyv tn¢ Etalpeiac.

O Xelplopog Bepatwy emiduong KABe €ldoUC TEXVIKWY, NAEKTPOAOYIKWY Kal
NAEKTPOVIKWYV TtpoBAnpdtwy tng Etalpeiag, kabwg kat {NTNUATWY PHETATPOTING
otolxeiwv mayiouv e€omAlopol NG N LOBETNONG TPOTIOU ETILOKEUNG, O OTtoiog
arookoTel otn BeAtiwon tou eomALGHOoU.

H pepyva ywa tnv avdmtuén Kat Cuvinpnon CUCTAHATOC KwdLKoToinong
avtaMakTikwv/uvAkkwy (A/Y) tng Etapeiag, kaBwg kal n Aaoknon TEXVIKAG
TIOALTIKAG UTTIOOTA PLENG TWV TIPOUNBELWY, HECW AUTAG TNG KwdkotoinongA/Y.
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2.1

2.1

2.1

2.1

2.1

2.1

2.1

2.1

2.1

21

2.1

2.1

2.1

2.1

2.1

2.1

21

21

14

.15

.16

A7

.18

.19

.20

.21

.22

.23

.24

.25

.26

.27

.28

.29

.30

.31

H mpotutmotmoinon Tou XPNOLUOTIOIOUKEVOU UAIKOU Kal n Olepslvnon Ing
KATAAANAOANTAG KAl OLKOVOMIKOTNTAG TWV XPNOLHOTIOOUHEVWY i} duvatov va
xpnotototnBouv A/Y tng Etapeiag.

H mapakoAolBnon Kat attloAdynon Twy avaykwy o€ UAIKA Kal epyaAsia kKat o
£YKALPOC TIPOYPAMUATIONOC TPOoPNRBelag Toug oe cuvepyaocia pe 1o TuAua
MpopnBelwv.

O Xelplopog, ev yeével, Oepdtwy Olaxeiplong kKAl TaApoxng UTNPECLWYV
€EUTINPETNONG TIPOC TO ETURATLKO KOO, Ta TTAoia, KaBwg Kal Ttpog Kabe xprotn
TWV UTINPECLWY TWV AJEVIKWY eyKataotacewyv tng Etalpeiac.

H pépwva ya tnv efumnpetnon tng dlakivnong, emBifaong kat amofifacncg
eTRATWY, ATTOCKEVWYV KAl oxNHAatwy otov EmBatiko Awpgva.

H p€pluva yia tnv cuvexn avaBdaduion Twv eyKatactAcewy Kal TV Ttapoxr Twyv
BEATIOTWY UTINPECIWYV Katd tn dlakivnon Kal mapapovrn Twv empatwy otov
EmuBatiko Awgva.

H emiBAedn tng Asttoupyiag twy mepldepelakwv AlHEVWY TG xepoaiag {wvng
Alpeva tng Etalpiag pe okomo tnv cuvexn dlatrnpnor Toug o€ ApLoTn KATACTAoN
Aeltoupyiag kat eEUTINPETNONG TOL ETURATIKOU KOWVOU.

H pépva yia tnv edappoyn dladlkaclwy Kal Thv avéAkuon Bublopevwy, oTo
AlEva euBuvng Tne Etalpeiag, EPTOPEUPATWY KAl AOUTIWY AVTIKELHEVWV.

H amopdkpuvon amno tn 8ardcoia teploxn tngAwevikng Zwvngtou O.AHI. kabe
TIAWTOU PJECOU TIOU EYKUHOVEL KIvdUVOUC yld TNV acddAela tng vavotmioiag A yia
TNV mpootacia tou epBArlovToc.

H emteéepyaoia Kal elonynon TIOAITIKWY TEXVIKAC UTTOOTNPLENG KAl achAAELAC TNG
Etalpeiag, kaBwe kat n ocuvtaén povipwy odnylwy, yla TNV amnoTEAECHATIKN
edappoyr TOUg KAl TO GUCTNHATIKO EAEYXO TNG EPAPHOYNG TOUC.

H opBoloyilkl xprion, eKUETAMEULON Kal amoteAeopatiky emifAsdn NG
Aettoupyiag Twv KaBe €idoug MAWTWY PECWY Kal vauttnynudatwy tng Etapeiacg,
0 €EOTMALOMOC TWV Alévwy Pe vaudeta, tapaBAfuata, 6E0TPEC, CNUAVIAPEG,
KTA., KABWC Kal n HEPLUVA yla TN dlaTAPNOK TOUC O APLoTn Katdotaon
Aettoupyiag.

H opBoAoylki xprion Kal N amoTteAEOHATIKN KUETAMEUGON Kal eTtiBAsdn tng
Aettoupyiag Twy povigwy fQ kat TAwTwy defapevwy tne Etalpeiag, kabwg kat n
HEPLUVA yIa TN cuveXn dlatnpnor Toug o€ ApLlotn katdotaon Asttoupyiag.

H opBoAoyikn xprion kat emtiBAsdn tng Astitoupyiag Twy XWPWY TWV ETURATIKWY
OTABUWYV KAl N HEPLUVA VLA TN JLATHPNON TOUCG O£ APLOTH KAaTAotaon Asttoupyiag
KAl EUTINPETNONG TOU ETLRATIKOU KOLWVOU.

H pépyva yla tnv amoteAseopatiki TPoAnYn KvdUVWY TUPKAyLAdg, KAOTING,
$BopAC, KTA TWV XWPWVY TWV ETURATIKWY otadpwy Tne Etaipeiac.

H pépwva yia tn AQPn TmuotomoinNTikwy TupacdpdaAelag OAwv  Twv
gyKaTaotacewyv tng Etalpeiac katn avavéwaon Touc.

O €leyxoc kal n ¢ppoviida KadaApLOTNTAC TWV KOWOXPNOTWY XWPWV KAl O
TIPOYPAUHATIOUOC KAl EAEYXOC EPYACIAC TWV UTIAAANAWY, KaBwC¢ Kat n dtdbeon
TWV HECWYV, VLA TO £PYO AUTO.

H pé€pluva yia tnv Kadaplotntad Twy Xepoaiwy Kal 6aAacoiwy XwWpwy wE Kal yia
TNV ATEVTOH WO KAl TNV HUOKTOVIA 0TOUC amtoBnKeUTIKOUG Kal AoTtoUg XWPOoUug
™ng Aevikng Zwvng tng Etalpeiag. O éAeyxog yla tnv auotnpn thpnon twv
CUHBATIKWY UTIOXPEWOCEWY TWV AvadoxwvV.

H pé€pluva yla tn ouvthpnon Tou TPAcivou Twv XWewV TNG AHEVIKAC ZWvNG NG
Etaipeiag kal n dnuloupyia vVEwyv Xwpwv Ttpacivou.

H pépva, péow tou TexvikoU Aodaleiag, yla tnv achaAela ToU TIPOCWTIKOU
™n¢ Etalpeiag kat n mapakoAovBnon kat ppovtida edpappoyng Kal TRpnong Twy
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avaykaiwv PETpwY Tpootaciac toug, KAaBwe Kal yld Tnv Tpoctacia Ttwv
£YKATAOTACE WYV, TOU UAIKOU TNn¢ ETalpeiag kat OAwV Twv Xwpwyv TN, KTA.

2.1.32 'EAeyx0¢ TNC TAPNONG TWV TEPLRBAAOVIIKWY OpWV yld TNV TEPLOUAAOYN,

emnegepyaoia, amopdkpuvon Kat TeEAKN dlaBeon Twy aroBANTwY Kat Kataloinwy
TAO{WV.

2.1.33 H eubuvn opyavwong, TAPNoNG KAl ETILKALPOTIOINCONC apXeiou TwV oXediwV Twv

E£YKATAOTACEWY Kal Tou Mntpwou EAdxlotng Zuvinpnong kat tou Mntpwou
AvayKaoTiKwy ATOKATAOTACEWY OTWCE AUTO amoppEEL amo tnv 2UPPacn
Mapaxwpnonc.

2.1.34 Hpnon tou TpwTtoKOAOU Kal Tou apxeiou tng A/vong, kabwg Kal, ev YEVEL, TNG

2.1

2.1

2.1
2.1

2.1

2.1

2.1

2.1

2.1

2.1

2.1

2.1

2.1

AELTOUPYLKAG EEUTINPETNONG KAl ETIIKOUPIA TNG, oTa BEpata tng appodoTnTAg

mne.
2.1.35 YmnpeoiegaykupoBoAiag kat kaBodeaoiag

.35.1 MapaiaBn katdlaxeiplon Twyv tpoavayyeAlwy adpiéewy, yla ta mioia kat ta
xepoaia petadopikd peoa ou avapevovtal oto Aeva.

.35.2 Mpocdloplopudg MPoTeEPAIOTNTAC KAl BEong TPOCGdeCNC KAl TIAPABOAAC
OAWV TWV TIAWTWYV HECWV Kal TTAOIWY oTa Kpnmidwpata tou Alpéva.

.35.3 TApnon kat evnuepwon apxeiou adplénc kat avaxwpnong mAoiwv.

.35.4 Mpoypaupatiopog, opyavwon Kal €Aeyxog, BACEL TwWV TIpoavayysAlwyY
adLéne, Twv epyaciwy poptoekPopTwaonc Kal dlakivnong poptiou.

.35.5 AqPn, emnefepyacia  kal  €ykplon  Altnpdtwy  TEAATWY  yla
doptoekdopTWon dopTiwy HE Xpron WiwV HECWV.

.35.6 TrApnon nUepoAoyiou EKTEAOUHEVWYV EPYACIWY O0TO AlEva, HE OKOTIO TNV
KOOTOAOYLKI TtapaKoAoUBNCN TWV TAPEXOHEVWY UTINPECLWV.

.35.7 Enteepyacia twy 0edOPEVWY YA THPNOCN OTATIOTIKWY CTOLXE{WV.

.35.8 TApnon twv mpoPAemopevwy dladlkaoclwy katd tn dlaxeiplion n/kat
doptoekdOpTWON POPTIWY TIOU UTIOKEWVTAL OE ELOLKN PETAXEIPLON, KAl TAPNON
OXETIKOU apxeiou.

.35.9 KApuén wg adnintwv Ttwv ocupBatikwy ¢optiwy, mdacng oévoewg
oxnNUAatwy Kat epropeuvpatokiBwriwy (E/K) tou dev tapEAapay ot dikaloUxol Kalt
ekmoinon autwy.

.35.10 Mépluva  petadopdc Twv AoLVOdEUTWY oOxNUATwyv (trailers) Tou
TAapAPEVOUV 0To AlPEva TTEPAV ToU TIPOLAETIOHEVOU ATTO TOV EKACTOTE KAVOVIGHO
1 odnyiaq, emtpentol XpOvou o€ €101KO TtPOo¢ ToUTOo, XWPO oTabueuonc.

.35.11 Mépiluva kataypadng TwV oOXNHATWY TIoU ival OTABUEVPEVA OTO ALEVIKO
XWPO Kal evnuepwon tou Tunuartog EAEyxou Ecodwv.

.35.12 EuBuvn epappoyng Tou KavoviopoUu Asttoupyiag aykupoBoAiou tAoiwvy,
oKAPWV Kal TTAWTWY VAUTINYNHATWY KAl TIPOTACH CUPTIARPWONG ) TPOToTtoinong
autod.

.35.13 EuBuvn eAéyxou kal puBulong Bepdatwy kapBodeaoiag TAoiwy Katl TTAWTWV
vVauTtnynUAatwy.
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2.2  TunuaEpywy, Texvikwv MeAstwy kat Npootaciag tou MeptBaiiovToc.

To Tunua Epywyv, Texvikwy MeAetwy kat NMpootaciag tou MepBariovtog eival uttevBuvo
yla Tov oXe3LAoH0, TNV UAOTIoiNoN KAl TNV ETHRAEPN TEXVIKWY EPYWYV GTOUGALUEVEC, KaBWG
Kat yla tnv ebappoyn ToATKWY TtEPLBAANOVTLIKNG TTpooTtaciag. ZTOX0C Tou TUAKATOC ival
N avAamtuén Kat CUVTAPNGON TWV APEVIKWY UTIOdoP WY, AauBavovtag uttodn tn Blwoiun
AVATITUEN KaL TIC TIEPLBAANOVTIKEC ATTALTACELC.

OL appodiotnteg tou TuApatog ‘Epywv, Texvikwv MeAetwv kat [lNpootaciag
MepBarrovtog eivat:

2.21

222

2.2.3

224

2.25

2.2.6

227

2.2.8

2.2.9

2.2.10
2.2.11

2.2.12

2.2.13

2.2.14

2.2.15

2.2.16

2.2.17

Ekmévnon (ue idla pgoan pe avabeon oe Tpitoug) Tou ZTPATNYIKOU ZXedioU TNG
Etaipeiag, tou Emixelpnolakol 2xediou tng kat touv Master Plan tng Etaipeiac.
H peAetn kal o KABopLoPOC TEXVIKWY Tipodlaypaduwy TwV OLKOJOHIKWY Kal
ouvadwy Epywv (Epya MoALTkol Mnxavikov) Katl TwY OIKOSOUIKWY EPYACLWV
ouvVTAPNONG, TPOTIOTTOINONC, ETTEKTACNC TWV EYKATAOTACE WYV, KTA.

H ekmtovnon HEAETWY OIKOJOMIKWY Kal cuvadwy EpYwV HEXPL KAl TN ouvtaén
ToUu TpolTToAOYLoHOU TOUG, HE i0la péoa n he avdBeon o Tpitouc.

H emiBAen tTNG €KTOVNONG HEAETWY OLKOJOMIKWY Kal cuvadwy £pywv amo
Tpitoug, cLPGWVA PE TNV LoXVouoa vopoBeaia.

H peA&tn kal o KaBoplopog TeXVIKWY Tipodlaypadwy twy H/M €pywyv kat Twy
H/M epyacuwwyv cuvtnpnong, TPOoToToinong, EMEKTACNC TWVY EYKATACTACEWY,
KTA.

H ekmévnon peAetwy H/M €pywv PEXPL Kal TN ouvtaén tou TtpolTtoAoYIGHOoU
Toug, pe (dla yéoan pe avabeon o Tpitouc.

H emtiBAedn tng ekmovnong peAetwy H/M €pywv amo tpitoug, cUPdwva Pe TNV
loxouoa vopobBeaoia.

H diaxeiplon Bepdtwy, oL avAayovtal oTtnv €KO00N OLKOJOULKWY AdELWY TWV
eykatactacswv tng Etaipiac.

H umootiplén oto Tunua Mpopundelwwy os Bpata ocuvtaéng dlaknpLEEWV Kal
TEXVIKWY TIEPLYPAd WV HE BACHN OXETIKEG HEAETEG.

H diaxeiplon, ev yével, OAWY TWV AoLTTWY BEPATWY HEAETWY KAl EPYWV.

H eublvn yia tn oxedlaotikn séumnpetnon (oxedla MoAttikol Mnxavikou,
Tomoypagou, Apxltéktova, MnxavoAoyou, KTA.) Tou cuvoAou tne Etalpiag, pe
TI¢ 0dnyieg tng AlevBuvonc.

O kaBoplopog TexviKwy Ttpodlaypadwy Twy Epywy avamtuéng tng Etapiag,
Kabwg Kal Twv £pywv ASITOUPYLIKNCG onuaciag (ouvtipnon, tpotoTtoinon,
ETEKTAON €YKATAOTACEWY, KTA.) KAl O OXETIKOG TIPOYPAHUMATIOHOC EKTEAECNC
TOUG.

H guBulvn tng €kdoong N avavéwong Twy adslwy TWV EYKATAOTACEWY TNG
Etaipiag kat n emikoupia otig eKTIHAOELG NUIWY OE KATAOKEVEG TplTWYV, TTOU
TIpoKANBNKav uTtaltotnTag TnC ETapiac.

H texvikn ouvdpopun oto €pyo tTwv Emtpontwy Mapalafrg A/Y, n mapdctaocn
OTIG TtapaAaBEg Twy UAIKWY, N avamrtuén kat epappoyn rn kadodnynon, yla thv
ebappoyn HEBODdWYV EAEYXOU KaL TIOLOTNTAC TWV TIAPAAQUBAVOUEVWY UAIKWV.
H euBuvn opydvwong kat tpnong apxeiou twv TeXVIKWV oxediwv. H
olaxeiplon tou teXVIkoL apxeiou epywv tng O.AHT.

H tripnon tou mpwTtoKOAAOU Kal Tou apxeiou tou Tunuatog, kKabwg Kat, v
YEVEL, TNG ASLTOUPYLIKAG €EUTINPETNONG KAl ETKOUPIA Tng, ota Bepata tng
appodoTNTAC TNG.

H p€pva yia tnv Kataokeun Kat cuvthipnon twyv BaAacciwyv Kal xepoaiwyv
EPYWV (HWAWYV, KpNTMIdWHATWY, EKBaBUVOEWYV, OLKOSOULKWY, NXAVOAOYLKWY,

2eAida 26 ano 42



2.2.18

2.2.19

2.2.20

2.2.21

2.2.22

2.2.23

2.2.24

2.2.25

2.2.26

2.2.27

2.2.28

2.2.29

2.2.30

2.2.31

2.2.32
2.2.33

2.2.34

NAEKTPOAOYIKWY, UOPAUAIKWY, CATOXETEUTIKWY Kal Aoumwy) Tng AWHEVIKAC
Zwvngtou O.AHT.

H ocuAAoyn YTinpeolakwy avaykwy, avaAuon Tn¢ UPLoTAPEVNG KATAOTACNG TWV
BaAaooiwy Kal xepoaiwyv eyKATACTACEWY Kal EEOTIALCHOU TWV UTIOSOHWY TNG
AlEVIKAG ZwvNg, avaAuoh TwV avaykwy, cUVTAgn TPOoYPAKHATIOHOU TWV TTPOG
vAoTtoinon €pywv Kat n atttoAdynon tng oKoTiHOTNTAG KATACKEUAC TOUG.

H guBuUvn yua tnv opyavwon Kat o EAeyxog ebappoynC TwY TTPORAETTOPEVWY
OLadlkaolWwV EKTEAECNG TWV EpYwV TNC ETaipiac.

H pépluva ya tnv €kdoon tTwyv anapaitntwy anopdcewy, eyKpioswv Kat
adELWV yLa TNV EKTEAECN TWV EPYWV.

H TtpokooTtoAdynon Twv £pywyv, N OXETIKN €L0AYNCN, N oLVIAEN TTEPLODIKWY
TIOTOTIOCEWY, N EOAYNON KAl €YKPLON OXETIKWY TANPWHWY, N
TTapakKoAoUBONGN TOU KOOTOUG TWV £pywyV, N €pUNVEia KAl 0 EAeyX0C TwV
armokAioewyv, o€ ax€on e TO TTPOUTTOAOYLIOOEVY KAl EYKPLOEV £PYO KAl N OXETIKN
elonynon A ANYN HETPWY, yla TUXOV dLoPBWTIKEC TTapePBATELG.

H evnuépwon tou TuApatog OKOVOULKWY OXETIKA HE TNV TIPO0J0 TWV EPYWV
Katl Tnv afia autwy, yla TNV EVNUEPWON ToU AOYLOTIKOU CUCTANATOC KAl TNV
TANPWHN TWV avadoxwyv.

H ouotnuatikg mapakoAouBnon TNEG YEVIKNAC KATACTACNCG TOU TIAYIOU Kal
KivntoU efomAlopol tng Etalpeiag kat n emnefepyacia, TPWTOYEVWC,
OUM\eyOpEVWY TIANPOodOopLWY, Yid TIC akoAouBoUpeveg HEBOOOUC CUVTAPNONG
TOU, KABWCE KAl TWV aroTeEAECHATWY TOUC.

O ouvTtoVIoPOC, 0 EAEYXOC EPAPHOYNCTIPOYPAUUATICOEIOWY EVEPYELWV, YIA TNV
EKTEANEON €pywyV, KaBWC Kal n emiBAedn yia TNV TAPNON TWV XPOVIKWY Kal
TIOLOTIKWY TIPOTUTIWV.

H oclvtaén mpoypaupdtwy cuvinpenong, ETLOKELWY Kal YEVIKA n dlachdAion
KaAng Asttoupyiag OAwV Twv €pywV KABWCE Kal N cUCTNPATIKA TtapakoAouBnan
TNC XPOVLKNC KAl OLKOVOMLKNG EEEALENG TWV, UTIO EKTEAEGDH, EPYWV, ELCNYOUMEVN
TN AN KatdAAnAwv PHETpWY, o€ TtepimTwon kaBuotépnong R uttepBaonc.

H tApnon twv Jdwadikaclwy emiPAePng TwWV OWKOJOPIKWY Kal cuvabuwy
(odotolia, KTA..) €pywv, TOU eKkteAolvtal amod Tpitoug (TPWTOKOAAO
EYKATAOTAONG, ETIUETPNOELC, TILOTOTIOICELG, KTA.).

H tnpnon twv dladikacwwy emniBAePng twv H/M €pywyv, Ttou ekteAovvtal ano
Tpitoug  (MPWTOKOAO  eyKatdotacong,  ETMPETIPAOELS,  TILOTOTIOLROELG
Aoyaplacpou, KTA.).

H pépluva, yevikd, yla Tn cuvinpnon Kal ETILOKEUN TWV EPYWV Kl EEOTIALGHOU
¢ Etapeiac.

H pépwva yia tnv dpeon amokatdotacn {nplwy Tou Tpokalolvtal ota
Baldoola kat xepoaia £pya tng Alhevikng Zwvng touv O.AHT.

H tomoypadnon Kal oposhuavon XwPwVY KAl EYKATACTACEWY TNC AIUEVIKAC
Zwvngtou O.AHT..

H pUBuLon BepdTwy pupotopiac, xwpotaéiag Kal armaloTPLWOEWV.

H ouvtaén kal thpnon KTtnuatoAoyiou.

H mapakoAoUBnon Kat attloAdynaon Twyv avaykwy o€ VAIKA Kal epyaAeia kat o
EYKALPOC TIPOYPAUUATIONOC TTpoPABEldg Toug o cuvepyaoia pye to TuRHa
MpopnBelwyv. H cluvtaén texvikwy tpodlaypadwy Kal TtpoUTtoAoyloHoU yia ta
UTIO TtpopnBELa (0N.

H pépwuva yua tnv epapuoyn tg EAANvVikAG NopoBeoiag katl Twyv OXETIKWY
dlatdéewyv Katl Twv 0dnylwv tn¢ Eupwmaikng’Evwong oXeTikd Ye Ty mpootacia
Tou TepIBAAOVTOC.
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2.2.35

2.2.36

2.2.37

2.2.38

2.2.39

H peAétn kat emeepyacia twv avaykwv o Bguata meEPBANNOVILKAC
Tpootaciag NG AWEVIKNC ZWVNG KAl UTIOBOAN OXETIKWY TIPOTACEWV.

H pépluvayla tnv cwoth evnuEpwon Twy epyalopevwy otn Alheviki Zwvn yia
TA YETPA TIEPLBAANOVTLIKNC TIpooTAGiAC.

H ocuvepyacia pe Emiotnuovika I18pupata, dikoug dopeic kat Opyavicopoug
Alévoc yua TeplBarovVTIKA {NTAHATA ALHEVWV.

EAeyxog tng thHPNOoNg tTwv TEPRAMOVIIKWY OpwV yld TNV TEPLOUAAOYN,

eneéepyaoia, amopakpuvon Kat TeAkR OldBeon Twv amoBATWV  Kal
KataAoimwy TAoiwy.

H ocuvepyacia pe Ti¢ appodleg uTtnpecieg kKat Tou TPUARPATOg ZuvtApnong Kat
Alevikwy YTInpeolwy yia tn poptoekPopTwan Kal arnobrkeuon Tikivouvwy
EUTIOPEVPATWV.
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3. Aveédpinteg Yninpeoieg & Tunuarta

2710 Alolkntiko ZupBoUALo uTtayeTal anteuBbeiag :

3.1 Yninpeoia Ecwtepilkol EAEyxoUL

Méow 1tn¢ Emutpomrg EAéyxou n omoia ocuykpoteitat amd PEAN TOU ALOKNTIKOU
2upBouAiou.

2tov AteuBuvovta Z0BouAo uTtayovtal anteuBbeiag oL akdAoubeg Yrinpeoieg A Tunuata:

3.2 Nopikn Yrinpeoia,

3.3 TuARua NAnpodopIkAg Kat TNAETIKOWVWVLIWY,

3.4 Tunua AcddAelag Alpevikwy Eykataotdoewy,

3.5 Npappateia AloikntikoL ZupBouAiou & AtcuBuvovtog ZupBouAou

3.6 Tunua Touplotikwy Alpévwy & Kpouadliepag

3.7 Tunua Ataocdaiiong Mowodtntag
OL appodiotnteg Twy Avedptntwy Ytnpeowwy N TunpAtwy, Tou uttdyovtal ansubeiag
010 ALOIKNTIKO ZUPBOUALO 1 oTov AleuBuvovta ZUHBouAo, KatavepovTal we eEAG:

3.1

Yninpeoia Ecwtepikol EAEyXOUL

OLappodiotnteg tng Ymnpeoiag Ecwtepkol EAEyxou sivat:

3.1.1

3.1.2

3.1.3

3.1.4

3.1.5

3.1.6

3.1.7

3.1.8

H dlevépyela olKOVOULKWY, SLOIKNTIKWYV, AEITOUPYLIKWY, TEXVIKWYV K.ATL. EAEYXWY,
oLPdwWva Pe Toug Kavoveg deovioloyiag kat ta Alebvr) EAsyktikd Mpdtuta tou
Ivotitovtou Eowtepikwy EAeyktwyv (LLLLA.) kat n uToBOAN TWV OXETIKWYV
ekBEoewv eAéyxou otnv Emitpor EAEyxou.

H eftaon kat n afloAdynon NG emApkKelag Asttoupyiag kat  Ing
amoteAsopatikOTNTAC TWY 2ZuoTnudtwy EcwTteplkol EAgyxou (Asttoupyieg —
Awadikaoieg) Tng Etalpiac.

O oxedlAOHOC KAl N EKTEAECH TOU ETACLOU TIPOYPAUHATOCG EAEYXWYV, KABWC Kat n
UTtOBOAR TOU €TRCLOU amoAoylopoU dpdacncg Tng Ynpeaoiag, mpog to AlOIKNTIKO
2UupBoUALo.

H dlevépyela eAEyXWYV, TAKTIKWY ] EKTAKTWY, EXOVTAC ATIPOCKOTITN TTPOTBach o
oAata apxela, otolxeia katl pEoa ou kpivovtal arnapaitntayla tn dlevepyeLa Kat
TNV ATTOTEAEOUATIKOTNTA TOU EAEYKTIKOU £PYOU, Kl N UTIOBOAN OXETIKNAC ETRolag

‘EkBeong - avadopdc oto AOKNTIKO ZupBoUAlo tne Etalpeiag, péow g

Erutpotiig EAEyxou kal émote dAhote {ntnBel.

H ouotnuatikn mapakoAouBnon Ttpnonc tou Kavoviopol EowTteplkng
Opydvwonc kat Asttoupyiag (K.E.O.A.) kat tou KataotatikoV tou Opyaviopou, n
edappoyn Twv anodpdcewy Tou AlolknTikoU JUPBOUAIOU, KABWC KAl TNG EV YEVEL
vopoBeoiag Kat twyv anmoddoewVv TwV EMOTTIKWY APXWV ToUu OSLETIOUV TV
Etapia.

H aloAdynon kat n amotignon Twv EMXEPNHATIKWY KWOUVWY Kal n
CUMBOUAEUTIKN Ttapoxn TPOo¢ To AokNTIKO ZUPBOUALO KAl TIG EAEYXOMEVECR
AleuBivoelg, yla Tnv KaAUuTtepn dlaxeiplon Twy Kvduvwy.

H mapoxn omolacdnmote mAnpodopiag {ntnbei eyypddwc amod TIG ETTOTITIKEC
apxéc tou OpyaviopoUl PETA Ao €yKplon Ttou AlolknTikoU ZUPBOUAIOU TNG
Etapiag. EmumAgov ol Ecwtepikoi EAeyktég ouvepydadovtal pe TG ETOTTIKEG
ApPXEC Kal SLEUKOAUVOULV e KABE TPOTIO TO £pYO TtapakoAouBnaong, EAEYX0OU Kal
STIOTITELAC TTOVU AUTEC AOKOUV.

H avadopd oto Aloikntiko ZupBoUAlo Tne Etalpeiag mepimtwoswy ocUyKpouaong
TWV WBOWTIKWY CUPPEPOVIWY TWV PHEAWY TOU ALOKNTIKOU ZUPBOUAIOU 1) Twv
OleuBuvTtikwy oteAexwyv tng Etapiag pe ta cupdpepovta tng Etapiag.
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3.2

Nopuwkn Yrinpeoia

H Nopkn Yrtnpeoia tou Alpéva €xeL I appodlotntegou adopolv Kupiwgtnyv edpappoyn
TOU JKaiou, TNV TAPOXN VOULIKWY CUPBOUAWY KAL TNV VOMULKN EKTIPOCWTINCT TOU AlPéva
EVavTL TPITWV Kal EVWTILOV TWV dlKaoTtnpiwy .

OLkUplec appodiotnteg tng Nopikng Yrinpeoiag mepthapfdavouy:

3.2.1

3.2.2

3.2.3

3.24

3.25

3.2.6

3.2.7

3.2.8

3.2.9

3.2.10

3.2.11

20vtagn Kat €ykplon Voulkwy eyypadwv: H Nopiki Yrinpeoia eivat uttevbuvn yua
TN ouvtaén, Tov €AsyX0 Kal TNV €ykplon oupBdoswyv, GCupdwVLIWY,
TIPOYPAHHATWY Kal AWV VOUIKWY eyypddwy TToU cuvarmtel o AlEvag. Auto
mepAapBavel kat ocupfdacelg pE WOWWTEG, E€TAIPEiEC N OpyavIoHOUG TIOU
dpactnplomolouvtal oTov Alpgva.

2UHBoUAgLTIKA UTTOCTAPLEN: MNapoxn VOULKNAC cuvdpoung ota Tunpatatng OAHI
AE kat otnv Aloiknon(AZ-AleuBuvovta ZUpBouAo-Aowmtd opyava Aloiknong.
Aaxeiplon vopikwy dladpopwyv: AKACTIKEC KAl EEWIIKEC EVEPYELEC U WVA HE
TNV Ioxvouoa EAANvikA kat Evpwaikn NopoBeaoia.

2UPPOpdwon e vopoBeaia : AlaodaAilel tn cupudpdwaon Tou AEva e Ty
€0OVIKN Kal EupWTAiKn vopoBeaia, TTou apopd TIC UTIOXPEWOELG TOU Aleva O
Topeic Omweg n vauoutmtAoia, TO epmoplo, n epydcia, n aodpdiela, ot
TEPLBAANOVTIKOL KavovIoHol Kal AANOL OXETIKOL TOUEILC.

Awaxeiplon kavoviopwy katadelodotrioewy : H Nopwkn Yrinpeoia eivat utebBuvn
yla tn cuvtaén, Thv avabewpnon Kal tapakoAouBnon Kavoviopwy TTou adopouv
TN Asttoupyia tou Alpéva.

Awaxeiplon epyatikwy Bepdtwv: H Nopwkr Yrinpeoia xelpidetal 6€pata mou
adopolv To gpyatikd dikalo, OTIWC TIG CUAAOYIKEG cUUBACELG epyaciag, TIg
dladopEg He Toug epyalOPEVOUC KAl TIC EPYACLAKEG OXEoELg, KaBwg emiong,
OLVOPAMPEL VOULKA 0Tn cuykpoTtnon Twy MeBapxikwy Opydvwy Tng etapiag.
Alaxeiplon Bepatwy aocddielag: Napexel VOUIK uttootApLEn yla tn dlaxeipon
Bepdtwy Tou oxetidovtal pe TNV acPAAELld TOU APEVA KAl TWV EYKATACTACE WV
Tou, OTIWCE N edapHOYA TWV ATIAITACEWY Yld TNV docPAAELd TWV UTIOOOH WY, TWV
TTAO{WV Kal TOU TIPOCWTILKOU.

Adelodotnon dpaoctnplotntwy otovAlpéva: H Nopikn Yinpeoia eivat uteBuvn
yla tnv umootAplEn tng Alevbuvong Alevikwy Yrinpeowwv kat Epywv otnv
€kdoon Kal TapakoAolBnon Twy adslwyv TToU AraltouvTal yla tn Aettoupyia
OPACTNPLOTHTWY OTO ALPEVA, OTIWC EUTIOPLKEC OPATTNPLOTNTEC, KATACKELUAOTIKA
£pya N AAAEC ELOLIKEC XPNOELG TOU Aluéval.

Appodlotnteg oe Bépata melBapyiag kat mowvwy : H Nopikn Yinpeoia xel poio
OUHBOUAEUTIKO Vyla TV edappoyn TeOAPXIKWY HETPWY Tou adopolv
TAPABACELC KAVOVWYV TOoU AlhEVa, Omwe TtapaBdoeslc acddielag r ¢nuld oTig
UTIOBOHEC TOU AlEvVa.

Mpootacia mvevpatikng WokTnoiag kat cupdepoviwy Tou Aéva: H Nopikn
Yminpeoia dtaocdalidel 6Tl Ta cupdEpovTa Tou AlPéva, OTIWCE N TTpooTacia Twv
UTTOOOHWV KAl TWV EUTIOPIKWY CUHGWVIWY, ival TTPOCTATELUPEVA VOUIKA Kal
avaAdBel dpAoELG yla TNV UTIEPAOTILON TNG TIVEUHATIKAG WOloKTnaiag Tou Alpéva
(T.x. onuata, ebpeuvpEcelC).

Alaxeiplon Bepdtwy pe dlebveic opyaviopouc katapxeg: H Noutkn Yrinpeoia €xet
Kal poAo otn dlachdAAlon TnG cUPPOpPWaonC Pe Toug dlebveic kavoviopoug Kal
TI¢ oupdwvieg (m.x. kavoviopoi tng IMO 1 tnc EE). Aut n appodiotnta
TepAauBavel TNV TapakoAoubnon tng vopoBecoiag kait tnv edappoyn Twv
OLlEBVWIV UTIOXPEWOCEWY TOU ALPEVA.
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3.2.12

3.2.13

3.2.14

3.2.15

3.2.16

3.2.17

3.2.18

H mapaAaBn mdong puong dikoypddwyv, TTou Kowvottolouvtal otnyv Etalpia kat n
HEPLUVA VLA TNV aTtoTEAECHATIKN dleKTtEPAiWON TOU CXETIKOU BEPATOC.

H yvwpodotnon og B€pata VopLkAG ¢UoNG, KATOTILY OXETIKWY EPWITNHATWY aTto
tn Awoiknon kat ti¢ Ynnpeoieg. H mapoxn VOUIKWY 0dnywwyv Kat Kateubuvoewyv
ot Yrinpeoieg tng Etapeiag, epdoov {ntouvral.

H emp€Aela tripnong apxeiwyv dikoypadplwy, YWwHATEVLCEWYV, TITAWY KUPLOTNTAG
TIEPLOUCLAKWY oTtolxeiwv tng Etalpeiag, kabBwg kal tng OXETIKAG HE autodv
vopoBeaiag kat vopoAoyiag.

H tipnon PBPAlwv dlakivnong twv Olkoypadlwy, amod Kal TPog TOouG
XEPLJOPEVOUCG AUTEC JLKNYOPOULC, KABWCE Kal n HEPWVA GUAAOYNAG, aTto TG
appodleg Ymnpeoieg, TOU aAmMAPATATOU ATMOJELIKTIKOU UAKOU, yua Tnv
uttepdoTiion Twy utoB€oewy tng Etalpiag ota dikaothpla.

H empéAela mapakoAouBnong twy eKOWOOPEVWY BLKACTIKWY amopdoswy, n
MUN KUpWHEVWY avtlypddwy TOUC KAl n avainyn, amo ta dikaothpla, Tou
KATATEDEVTOC, O€ AUTA, ATOdELKTIKOU UAIKOU amod Toug diknyopoucg tng Etaipiac.
H p€pva yla tnv e€0dAnon kataotdoswy dIKACTIKWY daravnudtwy, ota omoia
uTtoBANBNKav oL Xelpl{OevoL TIG uTtoBEaelg diknyopol Tn¢ Etalpiac.

H tpnon twv voppwy dadikaclwy, o cuvepyacia pe to Tunua OKoVoULKWY,
yla TNV KatdaBoArn amolnpiwong oe TEPUTTWOELC TPOKANoNCG Inuldg amo
utattiotnTa opydvwy tng Etalpiag os meplouclakd otolxeia tpitwv kat n
dlekdiknon amolnuiwong, yla tpokAnon {nULdg anod tpitoug os mEPLOUCLAKA
otolxeia tnc Etalpeiac.
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3.3  TunualAnpodopikng Kat TNAETILKOWVWVLIWY

To TuAua MAnpodoplkAg KAl TnAeTUKOWWVIWY €gival umevBuvo yla TNV eLPUBUN
Aettoupyia, uTtooTAPLEN KAl avarttuén Twv TANPOGOPLAKWY KAl TNAETUKOWWVLIAKWY
ocuoTnUAtwy Ttou Awgéva. MMaidel kpiowo poAo otn dwaxeipon twv dKIVWY, TNV
KuBepvoaodAAeLa KL TOV TEXVOAOYIKO EKCUYXPOVIOHO TWV ALUEVIKWY EYKATACTACEWV.

Ol appodiotnteg tng tou MNpadeiou MAnpodopkng Kat TNAETUKOWVWVLIWY gival:

3.3.1 Awaxeipion Zuotnudtwy MNAnpodopLkng

3.3.2 Avarmtuén kat Zuvtrpnon AoyLlopikoU

3.3.2.1

3.3.2.2

Noylopiko Awaxeipiong Awéva (Port Management Software) : Autd to
AOVYIOHIKO XpnoluoTtoleitatl yia tn dlaxeiplon Twy AEToupyLwy Tou AipEva,
OMwCE N Kataypadn Twv ELOEPXOPEVWY KAl €EEPXOUEVWY TAoIWwY, N
dlaxeiplon Twv poptiwy, Kal n tapakoAoVBNon TwWV ALIEVIKWY UTIOSOHIWV.
Noylopikd yua Epmoplkég Apaotnplotnteg (Cargo Handling Software):
EWdlkO Aoylopikd Tou TapakolouBel tnv ekdoptwon kat poptwon
gumopeLPATWY, TN Jlaxeiplon Twy aAMoBNKEUTIKWY XWPWV Kal Tnv
TTapaKoAoUBNGN TWV ATTOCTOAWV.

3.3.3 Alaxeiplon Badoswv Asdopévwy

3.3.3.1

3.3.3.2

3.3.3.3

Baoelg Asdopévwy Zkadwyv: Kataypddouv tAnpodopieg yla ta mAoia tou
elogpyovtal Katl e€€pyovtal amo Tov Aiéva, OTtwe 0 TUTIOC Tou TTAoiou, ot
TIpoypappatiopéveg adifelg kat avaxwpnoelg, Ta LoToplka dedopeva, td
TiLoToToLNTIKA acdaAeiag kat AAAa.

Bdoeig Aedopévwy Doptiwv: MeprapBdvouy ta 6ed0UEVA OXETIKA HE TA
doptia Mou doptwvovtal [ ekPOPTWVOVTAL ATIO TA TAOIA, OTWC £(0N
EUTIOPEVHATWY, TIOCOTNTEG, TIPOOPLOHOL KAL TIPOEAEVTELC.

Bdoeig Asdopévwy ETuBatwy: Kataypadouv tig Kpatnoelg elottnpiwy, Tig
avaxwpnoelg kKat tic adielc emPatwy yla APHEVEC TIOU €EUTINPETOLV
emBatika mholia.

3.3.4 Aoddiela NMAnpodoplwv

3.3.4.1

3.3.4.2

3.3.4.3

Alaxeiplon MpoaoBaonc: To MNpadeio MAnpodpopiknc dlachaiilel OTL povo
efouolodotnuévol XpAoteg €xouv TpooPacn oe Kpilowa dedopéva,
Xpnolgomolwvtag TOATIKEG acdaleiag, Kwdlkolg TpocBacng Kat
ouotnuata dlaxeiplong TAUTOTATWY.

Kputttoypadnon: Mpootatsvel ta dedopéva Katd tn petadopd toug, site
TIPOKELTAL YIA EUTIOPIKEC CUVANAYEG EITE Yl TIPOCWTIKEG TTANPOPOopPIEC
emBatwy, HEow Kputttoypddnong Twv dESOUEVWV.

AcoddAela Aktowyv: EykaBlotd teixn mpootaciag (firewalls), avixveutég
eloBoAwy (IDS), kalt AAa PETPa yla TNV Tpootacia Twyv SIKTUWY Tou Alpéva
amo KakoBouAeg emiBEoelg Kal TtapaBLlaoelLc.

3.3.5 Awaxeiption TnAETUKOWWVIAKWY YTTOSOP WYV

3.3.5.1
3.3.56.2

Ymootnpién kat Zuvtipnon Alktuwyv

Aiktua Aedopevwy (LAN/WAN): Alaxelpidetal ta totukd (LAN) kat eupeiag
KAipakag diktua (WAN) mou cuvdeouv OAa ta TUAMATA TOU AlPEva Kal
ETUTPETIOVV TN Ypryopn Kal acpaAir PeTddoon JESOPEVWY HETAEY TwV
OLaPOPETIKWY UTINPECLWV.
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3.3.5.3

E€wteplkég Zuvdéaelc: AlaodaAilel TNV eTKOWWVIA TOU Alpéva pe AAeg
umtnpeciegkal opeig, OTWC TEAWVELQ, ALUEVIKEG APXEC, AAAOUC ALEVEC KA
dleBveic opyaviopoUC HECGW Ao OAWY TNAETUKOWVWVIAKWY CUVOECEWV.

3.3.6 YnootnplEn Zuotnuatwy Emikowvwviag

3.3.6.1

3.3.6.2

3.3.6.3

2uotiuatalP TnAedwviag (VolP): EykaBiotd kat cuvtnpei cuotruata VolP
(Voice over IP) yia tnv tnAedwvikn erukowwvia eviog tou Algéva,
dlacdaiidovtag xapnAod KOOTOC Kal EUKOAN KALHAKWGN TWV UTINPEGCLWV.
Aiktua Wi-Fi: Mapéxel acupuatn cUvOeon oTo dLadikTuo yla Toug XPRoTeg
TOU AlpEVA (VAUTIALOKEG ETALPELEC, ETURATEC, TTPOCWTILKO AEVQ).
2uotiuata Emkowwviag ywa Ektaktou Avaykng: EykaBiotd edikd
CUOTAHATA YlA TNV ETUKOWVWVIA KATA TN JLAPKELA KATAOTACEWY EKTAKTNG
avaykng, OTwe OELPHVEC, ACUPHATEC ETIKOWVWVIEC yla TTpWTEG BonBelegn
YLO TNV EKKEVWOT TOU AlEVA o€ TTEPTTTWON KAaTtaoTtPodnc.

3.3.7 YrnootAplén kat BornBela otoug Xpioteg

3.3.7.1

3.3.7.2

Texvikn Yrootnplen : MNapéxel umnpeoieg TeXVIKAG LTTOCTAPLENG YA TNV
emtiAvon TPoBANUATWY TIOU AVTIHETWTII{OUV OL XPrOTEG TOU GUOTNHATOG
(.x. mpoBAAuata olvdeong, amotuxia ouvotnudtwy, odpdApata
AOYLOHLKOU).

Anokatdotaon 2ZpaApdtwy Kat 2uvtipnon: AvTHeETwTdel TEXVIKA
TPOBAAUATA TIOU aAVAKUTITOUV KaBnueplvd, amo TNV amokataotacn
obaAPATWY AOYLOHLKOU 1 UAIKOU €WC TNV TIPOYPAMKATIOPEVN cuvTrpnon
TWV CUOTNHATWV.

3.3.8 Ekmaideuon Xpnotwy

3.3.8.1

3.3.8.2

Exmaidevon Epyalopévwyv: Ekmaldevel 10 MPOCWTIKO TOU AlPEva oTn
XpHon véwv edappoywy Kal cuotnpdatwy, dlaocdalidovrag otL 6Aol ol
gpyalopevol eival o B£on va XpnNoLUOTIOLO VUV ATTOTEAECUATIKA TA EpyaAeia
TIOU TIapPEXOoVTalL.

Ekmaidevon Emxelpnuatikwy Xpnotwyv: [Mapéxel ekmaidevon o€
ETUXEIPNOELC TOU AEva (OTIWC VAUTIAIAKEG ETAlpEieg, ETIXELPNOELG
doptoekdoOpTWONG) YA TN XPAON CUCTNUATWY TIOU oXetidovtal PE TIG
uttnpeaoieg Toug (TT.x. Aoylopiko dlaxeipiong poptiwv).

3.3.9 Ztpatnywkn Wnolomoinong kat Kawvotopia

3.3.9.1

3.3.9.2

Avarmntuén Wnolakwy Yrinpeowwyv MNa HAsktpovikég MAnpwpég: Alaxeipion
Undlakwy TAATGOPUWY yla TNV TANPWHNR TeAwv Alhéva, slottnpiwy,
KaBw¢ KAt AAAwV uTtnpectwy (Tt.x. parking, popot).

ONLINE Kpatnioelg: NMapoxni OnLine cuotnudtwy yla tnv Kpdatnon 8€cswyv
oe okAdn N yla tnv Kataxwplon doptiwv, B€oncg parking k.a..

3.3.10 AvaBdBuion Yrodopwyv Smart Port
3.3.10.1 Internet of Things (loT) : Eykatdotaon aicbntnpwv loT ya tn cuAioyn

dedopevwy amo dlapopoug TOHEIC ToU Aleva, OTIwE N TtapakoAoubnon
TN B€ong Twy TAoiwv, TNE BeppoKpaciag poptiwy, TN pong kKukAodpopiag
K.ATT.

3.3.10.2 Autopatotmoinon Aettoupylwv: Xprion auToPaTOTIOLNHEVWY CUCTNHATWY

yla TNV amoteAeocpatikn Slaxeiplon Twv APEVIKWY dladlkacolwy (T.X.
avayvwplon popTtiwv, TtapakoAovdnon adetwv).

3.3.11 Zuppopdwon pe Kavoviopoug kat Mpodtuma
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3.3.11.1 GDPR: Alaxeiplon mpoowTiikwy dedOUEVWY Ue BdAon tov Kavoviouo yla
v MNpootacia Asdopgvwy, eEacdaiidoviag tnv mpootacia dedoUEVWYV
TWV EMBATWY, TWV VAUTIALAKWY ETALPLWYV KL TWV UTTAAAAAWY ToU Aléva
oe cuvepyaoia pe tnv Nopikn Yrinpeoia kat tov DPO tou Awpéva.

3.3.11.2 ISO 27001: Tlotomoinon ywa tnv aocdpdiela Twv TAnpPodopLwy
akoAouBbwvtag TG PBEATIOTEG TIPOAKTIIKEG yla Tnv Tpootacia Twv
OeBOUEVWIV.

3.3.11.3 ISO 22301: TMotomoinon yw tnv dlaxeiplon ING OUVEXEWAC TWV
ETUXELPNOLAKWY dPACTNPLOTATWY

3.3.11.4 Alaodpdiion OtL Ta cuotTAPata TANPOGOPLKNG KAl TNAETILKOWWVIWY TOU
AMpéva TAnpoUV TIg arattioelg tou AleBvoug Nautidtakol opyavicpou
(IMO) yia tnv Asttoupyia TwV APEVWY KAl TNV achAAela Twy TIAoiwv.

3.3.12 AoddAela otov KuBepvoxwpo (Cyber Security)
3.3.12.1 A&oAoynon kat Awaxeipion Kwvduvou: AvdAuon kivduvou Ba Tpemel va
TEPNAPPBAVEL TO EVIOTILOMO Kal TNV A§loAOYNon Twv TBavwy eTBEcEwWY,
OTwC KakOBouAo Aoyloplko (malware), emiBeoelc and hacker (cyber
attacks), emB€oelg DDoS (Distributed Denial of Service), kat AAeg amelAeg
3.3.12.2 Aodpdisia AKTOWYV Kat ZucTtnuatwy: Ta diktua Tou AlEva TTpETEL va eival
aocdaAn Kalva epAapBavouy tponyuéva teixn mpootaociag (firewalls) kat
ouotnuata avixvevuong elwofoAwv (IDS/IPS) yia va amotpeEmouv N
efouclodotnuévn mpocPacn. MMpEmel va XpNOIHOTIOOUVTAL TEXVIKEG

Kputttoypdadnong toco yla Inv mpootacia twv 6edouévwy KAtd TN

petadopd toug 6co Kal yla tnv arnobnkeuor Toug.

3.3.12.3 MoAwtiky 2uothuatog Mpoécfaong: Edappoyr auotnpwy TIOALTIKWY
eAéyxou mpooBacng kat Tou poviEAou "need-to-know", £€tol wote poévo
e€ouaolodotnuéva dtopa va exouv tpocfacn oe evaicbnta dedopéva.

3.3.12.4 2x¢dl0 Avtetwriong Kataotdoswv ‘Ektaktng Avaykng (Incident

Response Plan) : 2x£010 yla TNV QvIIPETWTILON TIEPLOTATIKWY aodalieiag

(Incident Response Plan - IRP), 1o otoio mep\apBdvel ta e€AG:

- Avixveuon kat avayvwplon emiBecewv: Eykatdotaon epyaieiwyv Tou
avixveUouv Kat e100TIoloLV yia UTIOTITEC OPACTNPLOTNTEC.

- AvtlgeTwrion eMIOECEWV: JUYKEKPLUEVEC OLAdIKATIEG yla TNV AYEon
avtidpaon oe emBeoslc (TM.X. ATMOPOVWON OCUCTNUATWY TIOU
ennpeadovtal).

- Amokatdotaocn cuotnuatwyv: Avdktnon dedopévwy Kal emtavadopd
OUOTNUATWYV amo aviiypada achaisiac.

- AvAaiuon kal avagpopd: Availuaon tne emiBeonc yla ToV EVIOTILOUO NG
TINYNC TNG Kal avadopd ota appodia opyava.

3.3.12.5 Awaxeiplon Zuotipatog Epedpikwy Avtypddowy (Backup System) : Eva
olotnua acdalolg avilypadou acdaieiag ylia oAa ta kpioipa dedopéva,
TpoKeldévou va Olacdallotel n avdktnon Ttwv TAnpodoplwy o
TepimTwon anwAeslag n Kkataoctpodrig toug anod KuBepvoetibeaon.

3.3.12.6 Meplodikég EmMBewpnoelc kat Evnuepwoelg : Na dlevepyouvtal TAKTIKEG
embewpnoelc achaieiag kal va evnUEPWVEL TA CUCTAMATA Yyld va
dlacdaiidel ot ta pETpa acdaleiag TapaPévouv ETapKr, Kabwg ot
ame\ég otov KuBepvoxwpo eEeAiococovtal ocuvexwe. Emiong, mpémel va
TapakoAouBei T véeg texvoloyieg katl T €&eAiéelc otov TOPEQ TNG
KuBepvoaodAAelag KAl va TiPooappodel TIC OTPATNYLKEG TOU aVAAOYWG.
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3.4  TunuaAoddAieiag Alpevikwy Eykataotdoewv

To Tunua Acddielag Aipevikwy Eykataotacewyv eival uteBuvo yla tnv mpootacia kat
acdaAela TwWV ALPHEVIKWY UTIOSOPWY, TWV EMRATWY, TOU TIPOCWTILKOU Kal Twv dopTiwy,
olacdaiidovtag Tn cUPHOPPWON PE Ta £BVIKA Kal dleBvn TpotuTa achdAelag, OTwC o
AeBvic Kwdikag ISPS (International Ship and Port Facility Security Code).

OLappodiotnteg tou Tunuatog Aoddaielag Alevikwy Eykataoctdoswy givatl :

3.4.1

3.4.2
3.4.3
3.4.4

3.4.5

3.4.6

3.4.7

3.4.8

3.4.9

3.4.10

3.4.11

3.4.12

3.4.13

3.4.14

3.4.15

3.4.16

3.4.17

3.4.18

H Odlevépyela ektevoUug apXlkAg emBewpnong acdaielag tng AWHEVIKAC
Eykataotaong Aappavoviag umoyn tn oOXetkn aloAoynon acddielag tng
Awevikng Eykatdotaonc.

H dtaodaiion tngekmoévnaong kat dlatnpnong tou oxediou aodalelag AIHEVIKAG
Eykatdotaonc.

H edappoyn tou oxediou acdarelag tng Algevikng Eykatdotaong.

H pé€pva yua tnv taktikn avabewpnon tng AéloAdynong Aopaieiag AtHevIKWY
Eykataotdoswyv (AAAE) otnv omoia Baciotnke n avdamtuén tou 2xediou
Aoddielag Alpevikwy Eykatactdoswy (ZAAE).

H uttoBoAn TpoTtdoewy yld TPOTIOTIOLACELC YIA TNV EVOWHATWOIN ToUug, KAtd
mepimtwon, oto Zx£dlo Aodpaielag tne Aipevikng Eykatdotaong tpoKeLEVOU
va dlopBuwvovtal ol eMelelg Kal va evNUEPWVETAL TO OXEDL0 OUTWCE WOTE vd
AapBdvel oY n oxeTikeg aAAayeg otn Alevikn Eykatdotaon.

H Jdlevépyela TakTIKwy emiBewprioswyv tneg Alhevikie Eykatdotaong ya tn
dlacpAALon TNC oUVEXLONC EDAPHOYHC TWV EVOEDEIYHEVWY PETPWY aoPAAELAC.
MapakoAoUBnon NG oOuvexolC amoteAsopatikotnTag Ttou  JAAE,
OUUTIEPIAQUBAVOPEVNG TNC  OLEVEPYELOC EOWTEPIKWY  EASyXwv  Kal
avaBewproEwY OE AUTO.

Mépuva yla tnv avénon tng evaltcbntomoinong Kat tng enayputvnong tou
TIPOCWTIKOU TN ALHEVIKNC EyKATAOTAONC OXETIKA PE TNV aodAAeLa.
AlaoddAlon Tapoxng emMApKoUC eKMaideucong OTO TPOOWTIKG Tou eival
utteVBULVO yla TNV acpdAeta tng Alpevikng Eykatdotaonc.

E€aoddiion amoteAeopatikol GCUVTOVIOHOU otnv edapuoyn tou ZAAE,
OUHMETEXOVTAG O€ AOKAOELC Kal YUPvVAola o€ KATAANAa Xpovikd dlacthpara,
AapuBavovtag uttodn Kat g odnyieg ou divovtal oto Mépog B Tou Kwdika.

H avadopd meplotaTiKwY TOU amelolv TNV acddAela tng AWHEVIKAC
Eykatdotaong otig appodLeg apxEQ KAL TNV THPNCN OXETIKWY apxeiwv.

H e&&taon 6Awv Twv avadopwy ya tapaplacel; achdaielag kat kataypadn
aAuTWV.

H e€aoddAion tekunpiwong OAWY TWV TEPLOTATIKWY eAeiPewVv acdhdAelac.

O cuvrtoviopog edappoyng tou oxediov aodparelag Alhevikng Eykataotaong pe
ToV appodlo umeVBuvo aocddAAelag TNG e€talpeiag kal Toug AflwpATikoUg
aocdaielag Twyv TAolwv.

Juvepyaoia pe 1o Ymoupyeio NauTiAiag, to Apevikd Swpa, tnv EAAZ., tTnv
TeAwvelakn Yrinpeoia kal AAAEC CUVAPHODLEC APXEC.

H dwaoddAion tng tTApNong Twy TpotuTiwy TTou Beottiovtal amo tov Kwdika
ISPS yia 1o mpoowTttiko Tou eival uttevBLVO yla tnv achdalela tTNG AHEVIKACG
Eykataotaongc.

H diaocddaiion tng cwotng Asttoupyiag, utoBoAng oe dokpEg, BabBuovounong
KQL GUVTHPNONG TOU £EOTIALOHOU, £AV UTIAPXEL.

H otipién twv Afwpatikwyv Aoddielag MAoiwv (AAM) otnv emupBeBaiwon tng
TautoTnTag eKelvwy Ttou nTtoulv va ettBBactolyv oto TAoio étav {nteital.
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3.4.19 AlaodpdAion OtL 0 aplBUOC TwY BEcEWV TWV PUAAKIWY, TWV TIEPUTOAWY KAL TNG
duvaungTwy ppoupwy eival ETAPKNACYLA TNV TTIpooTacia, TNV avtidpaon kat tnv
QVTIHETWTILON KATACTACEWY TIOU amelAoUV TO TIPOCWTILKO Kal ThV TiEplouaia
¢ Etapeiac.

3.4.20 Awopydvwon oepvapiwy Katl eKtaldeoEWY yLa TO TIPOCWTILKO TOU Aléva.

3.4.21 Avarmtuén odnywwyv Kat dLladlkactwy yia Ty mTpoAnyn areAwy achaleiag.

3.4.22 Zuppetoxn oO€ eKMALdEVUTIKA Tpoypdupata kat oe Olebveic aoknoelg
acdaielac.
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3.5 Tunuarlpappateiag AoiknTikoU ZupBouAiov & AteuBuvovtog ZupBouiou

OLappodiotnteg tou TuRuatog MNpappateiag A.2. & Aleubivovtoc ZupBouAou eival :

3.5.1  Ymootptén tou AlokntikoL ZupBouiiou (A.Z.)

3.5.1.1
3.5.1.2

3.5.1.3

3.5.1.4

3.5.1.5

Opydvwon Zuvedplacswyv A.2.

Mpoetoacia Kat amootoA; TPOCKARCEWYV ota HEAN Tou
AlolknTikoU ZupBouAiou.

20vtagn g nuepnoiag dldtaéng os cuvepyaaoia pe tov MNpodedpo tou
A.Z. kat tov AteuBUvovta ZUppouAo.

AlaoddAlon TG €yKalpng  AmooTOARG  TWV  ELONYNTIKWVY
ONUEWHATWY KAl CUVOBEUTIKWY EYYPAPWV.

Opydvwon tng aiboucag ouvedpldoewy KAl TNG AmaAltoUHEVNC
UALKOTEXVIKAG UTIOOOMNG (TT.X. TNAEDLACKEYPELG).

3.5.2 TRpnon kat Alaxeipion Mpaktikwy A.2.

3.5.2.1

3.5.2.2

3.5.2.3

3.5.2.4

Kataypadn, olvraén kal emKUpwon TwY TPAKTIKWY TwV
OUVEDPLACEWV.

Apxelobgtnon TWV  TIPAKTIKWYV Kat e€aoddaiion ™mng
EUTILOTEVUTIKOTNTAC TOUC.

Evnuépwon twv apuodlwy TPUNUATWY yia T anoddAcelg Tou
eAndpOnoav.

E€aoddlion TNG CUPPOPOWONG TWV TIPAKTIKWY HE TIC VOULKECG Kal
KCVOVIOTIKEC amaltnoelg os cuvepyaoia pe tn Nopikn Yrinpeoia.

3.5.3 Awaxeiplon Antodpdacewv kat ETukowvwvia pe MéAn A.Z.

3.5.3.1

3.5.3.2
3.5.3.3

Alavopn Twy aropdcewv Tou AlolkntikoV ZUpBoUAiov ota appodia
TUAMATA yla vAoTtoinaon.

2uvTovIou o Kal TtapakoAoUBnon tng vAotoinong Twyv anodpAacewy.
Alaxeiplon tng emikolvwyviag pe ta yeAn tou A.2., e€acdaiidovtag in
por TAnpodopLwv.

3.5.4 Ymootptén tou AteuBbuvovtog ZupBouliou (A.Z.)

3.5.4.1
3.5.4.2

3.5.4.3

3.5.4.4

AloknTikn kat OpyavwTtikh Yoot pLén

Alaxeiplon tou npepoAoyiou cuvavtioewv Ttou AlgeuBuvovtog
JupBolAou.

Opydvwon EMAyYEAUATIKWY CUVAVTIACEWY KAl TIposTolpacia
OXETIKWY eyypadwv.

Alekmepaiwon JOKNTIKWY KAl  ASITOUPYIKWY BgPdTwy TOU
oxetidovtal pe Tov poAo tou.

3.5.5 Auaxeiplon AAMnAoypadiag kat ETtikowvwyviag

3.5.5.1

3.5.5.2

3.5.5.3

3.5.5.4

H tnpnon tou vyevikoU (NAEKTPOVIKOU), EUTILOTEUTIKOU Kal
amoppNnToU TTPWTOKOAOU TNE ETaipiag

AqUn, tafwopnon kat dlaxeipion aAAndoypadiag (€vrumng kat
NAEKTPOVLKNG).

20VTagn EMOTOAWY, avapopwV KAl EVAHEPWTIKWYV CNHUEIWHATWY €K
pEpoug Tou AleuBulvovtog ZupBoUAOU KAl EVNUEPWON TWV
apHOdLWY UTTAANAWY yla Bepata antopacewy AZ.

2UVTOVIOHOG TNG EMKOWWVIAC HE ECWTEPIKOUC Kal EEWTEPLIKOUC
OUVEPYATEC.
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3.5.6 Tlpostopacia tng lMevikng Zuvéleuong

3.5.6.1 Opyavwon tng l.2. cupPwWva Pe TO KATAOTATIKO TNE eTALPEiag Kat
TNV Woxvouoa vopobeaoia (N. 4548/2018 yia ti¢ Avwvupeg Etalpeieg
otnv EAAGDQ).

3.5.6.2 ZuUvtaén kAl artooToArn TNG TPOCKANGNC OTaA HEAN ) OTOUG HETOXOUG,
ME TIC NUEPOMNVIEE, TNV NUEPNOLa dLdtaén Kal ta B€pata culnTnongc.

3.5.6.3 Awaxeiplon eyypadwyv kat elonynoswy mtov Ba culntnbouv otn l.2..

3.5.6.4 ZuvtovIOPO ME TIC aApHOdLlEC apXEC Kal uTnpeacieg, av amatteital
&ykplon f yvwotomoinon tngl.2..

3.5.6.5 H Tlpappateia umootnpidet tn dwadikacia kat dacdaiilel oOtt
akoAouBeital n voun dwadlkacia oe cuvepyacia pe ™ NopKn
Yminpeoia.

3.5.6.6 Kataypddel tnv mapoucia Twyv HEAWY Kal Tnv UTtapén anaptiac.

3.5.6.7 Tnpel mpaktikad tng ouvedpiaong, kataypadoviag Tig anoPpdcelg
TIou AapBavovrtal.

3.5.6.8 E&aodaAilel 6tL oL petoxol €xouv TN dUVATOTNTA CUMMPETOXNC Kal
Ynoou, elBkda av n cuvedpiaon yivetal € amooTAcewC.

3.5.6.9 EmBAEMEL TNV KATapETpnon Twv Ynowy Kal TNV avakoivwon twv
ATTOTEAECHATWV.

3.5.6.10 ZUvtaén Kal ETUKUPWON TWV TIPAKTIKWY TNE MeViKAg Zuveleuong.

3.5.6.11 YmoBoAn twy anoddoewv OTIC ApHOdLEC apXEC, av aratteitat (Tu.x.
.E.MH. yia A.E.).ce cuvepyaoia pe To apuodLo TunRua.

3.5.6.12 Evnuépwon twv &viladpEPOUEVWY HEPWYV (HETOXWYV, Jdloiknong,
ETIOTITIKWY GOPEWV).

3.5.6.13 MapakoAoubnon tng epapuoyng Twy armtopdcewyv Tou Andonkav.

3.5.7 TnRpnon Awadikaclwy AlakuBEpvnong
3.5.7.1 Edappoyn Twv Kavovwy eTalptkng dlakuBepvnong kat dladaveilac.
3.5.7.2 TApnon Kat evnuépwon TWV KAvovioHwy Aeltoupyiag Tou
AlolknTikoV ZupBouAiou oe cuvepyaoia pe tn Nopikn Yrinpeoia.
3.5.7.3 Zuppopowon pe TIc dlatdéelc tou Kavoviopol EowTteplkig
Aettoupyiag tou opyaviopoU.

3.5.8 Wnowkn Emkowwvia & Awaxeipion Méowv Kowwvikng Awktbwong oe
ouvepyaoia pe to Tunua Avamtuénc.

3.5.8.1 Awaxeiplon 1nN¢ OLAOIKIUAKAG TOPoUCIiac TOU  opyaviopou
(lotooeAida, newsletter, blogs).

3.5.8.2 Anuwupyia kat avdaptnon TmeplExodévou ota social media
(Facebook, Instagram, LinkedIn, X, YouTube).

3.5.8.3 AMnNAemtidpacn Pe TO KOWO Kal dlaxeiplon oXoAiwy & HNVUHATWV.

3.5.8.4 AvdAluon 0Oedopévwy eToKEPIHOTNTAC Kal BeAtiotomoinon tng
online mapouoiag tng Etaipeiac.

3.5.9 Alopydvwon ekONAWCEWV KAl nUepidwv oe ouvepyacia pe to Tunua
Avarntuénc.
3.5.10 Nopkn kat KavovioTikn Zuppopdwon
3.5.10.1 E€aocdaiion otL ot artoddoelg Tou A.Z. Tnpouv To Woxuov
VOULKO TTAaiclo.
3.5.10.2 Awaxeiplon BegpdTwy KAVOVIOTIKAG OCUHPOpdwoNng o€
ouvepyacia pe TIC apPoOdLEC ApXEC.
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3.6

Tunua Touplotikwy Atpevwy & Kpouvadiepag

To Tunpa Touplotikwy Alpevwy kat Kpovadiepag eivatr uttevBuvo yla tn dlaxeiplon,
AVATITUEN KAl Asttoupyia Twv Japvwy, aykupoBoAiwyv, kataduyiwyv okapwyv Kat AoLtwyv
TOUPLOTIKWY ALLEVIKWY EYKATAOTACEWY. 2TOX0G TOU TUAMatog eivatl n apoxn uvynAou
ETUTEDOU UTINPECLWY, N EVIOXUGN TNC TOUPLOTIKAC dpactnplotntag kat n dtachdaiion tng
BlwoLUNE AVATITUENC TWV ALUEVIKWY UTLOOOMWV.

AvaAuTikoTtEPA OL appodLoTNTEG TOU TPRHAToC :

3.6.1

3.6.2

3.6.3

3.6.4

3.6.5

Awaxeiplon & Aettoupyia ToupLloTKWY AlHEVWYV

3.6.1.1

3.6.1.2

3.6.1.3

3.6.1.4

Mapivwy (e€oTALOUEVWY PE CUYXPOVEC UTIOOOHEG EAALEVIOHOU Kal
efumtnpétnong okadwv).

AykupoBoAiwv kat Kataguyiwv Zkadwyv AvaPuxng (Tpoowpwveg f
povipeg Boelg aykupoBoAnonc).

Ydatodpopiwyv, epooov TpoBAETOVTAL, YA TNV EEUTINPETNON TITHOEWY
UOPOTIAAVWV.

Alaxeiplon kpatfoswv KAl  eAAPEVIOPOU  péEow  Yndlakwy
CUCTNHATWV.

Mapoxn Yrtinpeowwy o TouploTKA ZKAdN

3.6.2.1

3.6.2.2

3.6.2.3

3.6.2.4

3.6.2.5

Mapoxn untnpeoiwyv LPNAOL €TUTTEDOU O IOIWTIKA KL ETIAYYEAPATIKA
okaon.

EMpeviopog & dlaxeiplon B€ocwyv yla PHOVIPOUG KAl OLEPXOUEVOUC
XPNOTEC.

YTodouN TapoxXAg UTNPECIWY (NAEKTPLKO pelpa, vepod, amopAnta,
avedpodlaopodg Kavoipywy).

Aetrtoupyia cuvotnuatwyv acdaieiag & mapakoAouBnong ywa Tnv
Tlpootacia Twy okadwy Kal Twy emBatwy o cuvepyaoia pe 1o Tunua
Acddrelag Aipevikwy Eykatactacewy.

E€umtnpE€tnon MANPWHATWY Kal eTRATWY (TOUPLOTIKEG TTAnpodopieg,
petadopég, teAwvelakol EAeyxol).

Avdarmtuén kat BeAtiwon Alpevikwy Ytodopwy

3.6.3.1
3.6.3.2

3.6.3.3

3.6.3.4

ETEKTAON KAl EKCLUYXPOVIOUOC Hapivwy & aykupoBoAiwv.

Avdamntuén "mpdowwyv" umodopwy (NAekTPkR Ttpododocia okadwvy,
avakUKAwon amtoBAATWY).

Edappoyn kawotdépwyv TeEXVOAOYlWY yla TNV Ynolomoinon 1Ing
dlaxeiplong Twy ToupLoTIKWY Alévwy (Smart Marina).

Evowpdtwon mepBAAOVTIKWY TIPOTUTIWY YLd TN HEiwaon Tng puTtavonc
Kal Tn dtatipnon tng Baidootlag BLlomolkIAdTNTAG.

Epmopikn Avarmtuén & Mpowbnon TouploTikwy Alpévwy

3.6.4.1

3.6.4.2

MpowBnon Twv TOUPLOTIKWY AlPevwy ot Olebvelc ayopég pEow
eKBEoEWV KAl CUVEPYACIWV.

AvATttuén OTPATNYIKWY CUVEPYAOLWV HE TOUPLOTIKOUG TIPAKTIOPEG,
eTalpeieg vavAwong okadwy Kat VAUTIALAKEG ETUXELPHOELG.

MpowBnon & Avamtuén KpouadiEpag

3.6.5.1

Alaxeiplong kat BeAtiwong Twv APEVIKWY UTIOSO WY yld ThV UTTodoXn
KpouadlepOTIAOLWV.
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3.6.6

3.6.7

3.6.8

3.6.9

3.6.5.2 tpatnylkwy cuvepyaclwy pe dlebveic etalpeieg kpouvadllépac.

3.6.5.3 TlpoPoAngtou Aieva o dlebveic ekBeaoelg Kal cuvedpla (Tt.x. Seatrade
Cruise Global).

3.6.5.4 ZUVTOVIOPOU HE TIC TOTUKEG APXECG Yyl TN BeAtiwon tng TOUPLOTIKAG
EUTIELPLAC TWV ETILOKETITWV.

3.6.5.5 Avamtuéng veéwv TPOOPLOHWY Kpouadlépag Kat Jlevpuvong TNng
TOUPLOTIKAG TtEPLOBOU.

Awaxeiplon & Zuvtoviopog Ynpeowwyv

3.6.6.1 TlapakoAoUBnon TtNg Kivnong Twv NUEPOTAOLWY KAl  TWV
KpouadlEPOTIAOLWV.

3.6.6.2 Edappoyn HETpwy acdaleiag & AipeviKACTIpooTaciag cuPdwva PE ToV
Kwdwka ISPS.

3.6.6.3 Zuvepyaoia pe TEAWVELAKEC & APMEVIKEG APXEC YA TN OLEVUKOAUVGON TNG
dladlkaoiag eAEyxXou ETBATWY KAl TIANPWHATWV.

3.6.6.4 Kataypadn dkalwpATwWY KATAANYNC ALUEVIKOU XWPOU attd okAdn TTou
evamotibevtal oto Xepoaio Xwpo Tou APEVA KAl EVNUEPWON TOU
Tunuatog EAEyxou Ecodwv.

MepBarrovtikn & Biwoiun Alaxeipion

3.6.7.1 Edapuoyn mpdowwyv TOAITIKWY yla Tn Helwon tng pumavong twyv
MuEVWV.

3.6.7.2 Avamtuén utodopwy yla eVaAMAKTIKEG TtNYEG evepyelag (Tt.x. OPS, cold
ironing ywa tAolia).

3.6.7.3 Tpoypdupata avakUkAwaong Kat dlaxeiplong amoBAATwWY yla papiveg
Kal kpovadlepa.

NopoBeoia & KavovioTtikn ZUuppopdwon
To tunpa og cuvepyacia pe tn Nopikn Yrinpeoia dtacdaiilel 6TL ol ToupLoTIKOL
AMpéveg Asttoupyouv cUPdwWvaA PE:

3.6.8.1 To eMnvikd Beopiko mAaiolo (N. 2160/1993, N. 4276/2014 yua T¢
TOUPLOTIKEG AIPEVIKEG EYKATAOTACELC).

3.6.8.2 Aebveic vauvtillakolc kavoviopoug (IMO, MARPOL yua Saxeiplon
amoBAATwWY Kal puTTAvongc).

3.6.8.3 Toug AlhevikoU¢ KavoviopoUg kat odnyieg tng Eupwmaikng Evwong ya
Blwolpyn vauTtia Kal ToUPLoTIKH avarttuén.

3.6.8.4 Edapuoyn eupwtaikwy Kal dleBvwV KavovioHWwY yla Th vauTiiia, tThv
aocddAela Kal To TteEPLBAAOV.

2uvepyaoia pe Popeic & Apxeg

3.6.9.1 Zuvtoviopog e to Yroupyeio Nauthiag & Nnowwtikng MoAttikngya tnv
avantuén TN AHEVIKAG OTPATNYIKAG.

3.6.9.2 >uvepyacia pe to Ymoupyesio TouplopoU kat OpyaviopoUg TOTIKAG
AuTO0d10(KNONG YA TNV TOUPLOTLKH TIPOBOAN TWV AIUEVWV.

3.6.9.3 vuppetoxn oe dlebveic evwoelg kal opyaviopoug (ICOMIA, MedCruise)
yla avtaAAayn BEATIOTWY TIPAKTIKWYV.
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3.7

Tunua AtaodpdAiong Mowotntag

To Tunua AlaoddAiong Mowdtntag eival utevBuvo yla Tov EAeyxo, Tn BeAtiwon Kat tn
dlatpnon tng moldtnTag TWV UTINPECLWY, TwV SladlKAolwy Kal TwV TIPOIOVIWY TNG
Etalpeiag. Ztoxocg tou eival n ocuvexng BeAtiwon, n cupgpopdwon Pe Ta TTPOTUTIA TIOU
ebappodeln Etapeia kat n tkavoToinon TEAQTWY KAl GUVEPYATWV.

Ol appodiotnteg tou TuRpatog AlaopdAong Mowdtntag sivat:

3.7.1

3.7.2

3.7.3

3.7.4

3.7.5

3.7.6

Avdrmtuén & Epappoyn Zuotnudtwy Alaxeiplong Mowdtntag

3.7.1.1 2Zxedaopog, epappoyn Kal dlaxeiplon avayvVwploPEVWY ZUOTNHATWY
Awaxeiplonc (ISO 9001, ISO 14001, ISO 45001 k.a.).

3.7.1.2 E&aoddaiion tng cuPPOpdWONG TOU Opyaviopol He Bvika Kal dlebvn
TpdtuTa oldTNTAC.

3.7.1.3 ZuvexngBeAtiwon Twy dLadikaclwy yla TNy avgnon tng amodotikotnTag
KOl TNC ATOTEAECHATIKOTNTAC.

3.7.1.4 TlapakoAouBnon kat avabewpnaon TwV TIOAITIKWY TIou oxetidovtal pe
tnv owdtnta tng Etapeiac.

‘EAeyxog Mowdtntag & Zuppopdwaon

3.7.2.1 AlevEpyeld ECWTEPLKWYV EAEYXWV Kal ETUBEWPHCEWYV TIOLOTNTAG.

3.7.2.2 AvdAuon delktwyv anmddoon g Kat tapakoAouBnon tng cuppudpdwong pe
TIG ATIALTAOELG TTOLOTNTAC.

3.7.2.3 Awaxeipion pun cuppopdwoswy Kat edappoyr] SLopBWTIKWY HETPWV.

3.7.2.4 Zuvepyaoia pe eAeyktikoug popeig katl dopeig miotomnoinonc.

Awaxeiplon MNapamnoévwy & Ikavotmoinon MeAatwy

3.7.3.1 ZuAAoyn Kat avAAucn Tapamovwy Kal TIPOTACEWY amo TeAATEC Kal
OUVEPYATEC.

3.7.3.2 Edappoyn dladilkaclwy BeATiWoNG TNE TIOLOTNTAC TWV UTINPECLWV.

3.7.3.3 AvAmtuén pnxaviopwyv TapakoAouBbnong tng Kavortoinong Twv
TeEAATWV.

3.7.3.4 Kaboplopodg dpdoewy yla TNV eVioxXuon TG EPTELPiag TWV XPNOTWYV Kl
TN BeAtiwon tng e€umtnpeTnonc.

Ekmaidevon & EvaieBntomoinon MNMpocwTttikov

3.7.4.1 Ekmaideuon TmpoowTtikoU o& Bépata molotntag, acddAslag kat
MepBarrovTikng Alaxeiplonc.

3.7.4.2 Awopydvwon oegdvapiwv  kat gpyactnpiwv  ywa v  avdmtuén
KOUAToUpag toldtnTac.

3.7.4.3 TlapakoAolBnon tng amodoonc TOU TPOCWTILKOU Kal Tapoxn
KaBodnynongyla tn BeAtiwon Twy dladlkaclwy.

MepBarrovtikn & Etalpikn Kowwvikr EuBUvn oe cuvepyacia pe ta appodia

Tunuata.

3.7.5.1 Edappoyr mpakTikwy asipopiag kat epBArAoVTIKC dlaxeiptonc.

3.7.5.2 Awaocdpdaiion NG cUPPOPOWONCG PE TIEPLBAAOVTIKOUCG KAVOVIOHOUG Kal
potuta (ISO 14001, EMAS, PERS k.ATt.).

3.7.5.3 YMomoinon dpdocswyv Etaipikng Kowwvikng Eubovng (CSR).

MeA€tn Kal elcrynon mavw oe BEpata, Tou apopouv oTIC CUVBNKEC epyaaciag,
aoddalelag Kat LYLELVRG TOU TTpocwTIlkoU TNn¢ Etatpeiac.
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Metadopd, TpoToToincn, CUPTIANPWON APHOdLOTHTWY - Anuloupyia
VEWYV OPYAVWTIKWY OHAdWV.

OLappodlotnteg tou Kataypddovtal otov tapovia Kavoviopo Kal Katavepovial o Kabe
OpYaVWTIKA povdada duvatal va petadEpovial, OAKA 1 THNHATIKA, amod pic opyavwTiki
povdada og AAAN, va TPOTIOTIOLOUVTAL I VA CUMTIANPpWVYOVTAL, EPOCOV 0L CUVONKEC Epyaciag
N N e&ENEN TG TEXvoAoyiag i oL VOUOBETIKEG SLATALELC TO ATTALTHO0LY, HOvo pe anodach
Tou AleuBuvovtog ZupBouAou tng Etapeiac.

ErumpooBetweg pmopel va dnuoupynBoulv eTUMAEOV VEEC OPYAVWTIKEG HOVADEC OfE
eminedo TuApatog mou Ba umdyovtat oe AlevBuvon 1 aneubeiag otov AleuBuvovta
2UhBoUAO0 OGOV OL CLUVBAKEG epyaciag N N eEEAEN TNC TEXVOAOYIAC I Ol VOUOBETIKEG
dlatdéelc o anattjoouy, pe anodaon tng ZUPPBOUVAEUTIKAC — Un EkteAeotikng Emitpotiig
HETA amo elorynon tou AleuBuvovtog ZupBouAou tng Etalpeiac.

2eAida 42 ano 42



